
WPWIB Meeting 
AGENDA 

February 24, 2014 ● 4:30 p.m. ● Workforce Center ● Martinsville, Virginia 

Welcome/Call Meeting to Order…………………………………………………..… Amanda Witt 

Roll Call (31 total, need 16 for quorum)..…………………………..……...…….Rhonda Hodges 

� Julie Brown 
� Kathy Bullano 
� Teresa Carter Fontaine 
� Tim Clark 
� Jim Daniel 
� Michael Duncan 
� Dick Ephgrave 
� Martin Gardner 
� Robbin Hall 
� Rhonda Hodges 
� Floyd Jones 

� Wayne Knox 
� Marsha Mendenhall 
� John Moody 
� Laurie Moran 
� John Parkinson 
� Chris Pope 
� Mark Powers 
� Sherman Saunders 
� Conrad Smith 
� Guy Stanley 
� Cathy Taylor 

� Creed Taylor 
� Corrie Teague 
� Tora Terry 
� Tiffani Underwood 
� Brian Wilson 
� Amanda Witt 
� Tom Wood 
� Adam Wright  
� Stacey Wright 

    Page Numbers 

Agenda           1-2

Welcome Guests (Amanda Witt) 

Call for Public Comment (Amanda Witt) 

Approval of Minutes from WPWIB Meeting December 16, 2013 (Amanda Witt) 3-6 

Consent Agenda – Consider the following (Amanda Witt): 
• Narrative for Consent Agenda  7-27 

Updates (Amanda Witt) 
• Program Stats 28 
• Business Services Regional Strategy
• Center Certification Updates  29-35
• IRS Audit Report
• Incentives Waiver
• Progress on Performance Improvement Plan for Literacy/Numeracy 41 

Presentations (Youth Providers – In School and Out of School 

Reports 
• Chair/Executive Committee (Amanda Witt)
• CLEO (Mayor Sherman Saunders)
• Youth Council (Conrad Smith)
• NAWB (Laurie Moran)
• Access (Laurie Moran)

 36-40
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WPWIB Agenda  

• Audit (Michael Duncan)
• Finance (John Parkinson)
• Governance (Martin Gardner)
• Marketing (Tiffani Underwood)
• Program Planning & Development (Robbin Hall)
• Executive Director (Lisa Fultz)

Old Business 

New Business 

Adjourn 

WPWIB Meeting, February 24, 2014 
Page 2 of 41
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WPWIB	  Meeting	  
December	  16,	  2013	  •	  4:30	  p.m.	  •	  WPWIB	  Office	  •	  Martinsville,	  Virginia	  

DRAFT	  MINUTES	  

PRESENT:	  Julie	  Brown,	  Jim	  Daniel,	  Teresa	  Carter	  Fontaine,	  Tim	  Clark,	  Michael	  Duncan,	  Robbin	  Hall,	  
Rhonda	  Hodges,	  Wayne	  Knox,	  John	  Moody,	  Laurie	  Moran,	  Chris	  Pope,	  Sherman	  Saunders,	  Guy	  Stanley,	  
Cathy	  Taylor,	  Creed	  Taylor,	  Corrie	  Teague,	  Tora	  Terry,	  Amanda	  Witt,	  Tom	  Wood,	  Adam	  Wright,	  Stacey	  
Wright	  

ABSENT:	  Kathy	  Bullano,	  Dick	  Ephgrave,	  Martin	  Gardner,	  Floyd	  Jones,	  Marsha	  Mendenhall,	  John	  
Parkinson,	  Skip	  Philips,	  Mark	  Powers,	  Sammy	  Redd,	  Conrad	  Smith,	  Tiffani	  Underwood,	  Brian	  Wilson	  

GUESTS:	  Diannia	  Belcher,	  Pittsylvania	  County	  Community	  Action	  

STAFF:	  Kathy	  Barton,	  Lisa	  Frick,	  Lisa	  Fultz,	  Philip	  Wenkstern	  

PRESIDING:	  Amanda	  Witt,	  Chair	  

Board	  Chair	  Amanda	  Witt,	  called	  the	  meeting	   to	  order.	  She	  called	   for	  public	  comment.	   	  There	  was	  no	  
public	  comment.	  	  	  

Ms.	  Witt	   asked	   the	   Board	   to	   consider	   approval	   of	   the	  minutes	   from	   the	   October	   21,	   2013,	  meeting.	  
Wayne	  Knox	  made	  a	  motion	  to	  approve	  the	  minutes	  as	  presented.	  	  John	  Moody	  seconded	  the	  motion.	  
The	  motion	  carried	  unanimously.	  	  	  

The	  Board	  recognized	  the	  service	  and	  support	  of	  outgoing	  Board	  Member	  Sammy	  Redd.	  	  Mr.	  Redd	  was	  
unable	  to	  attend	  the	  meeting,	  and	  Lisa	  Fultz	  agreed	  to	  present	  the	  plaque	  to	  him	  personally.	  

Ms.	  Witt	  asked	  the	  Board	   to	  consider	   the	  consent	  agenda	  as	  presented	   in	   the	  Board	  packet.	   	  Michael	  
Duncan	  made	  a	  motion	  to	  approve	  the	  consent	  agenda	  as	  presented	  and	  included	  the	  following:	  

• Ratify	  Corrective	  Action	  Plan/Performance	  Improvement	  Plan	  for	  Literacy/Numeracy
• Ratify	  Acceptance	  of	  Business	  Services	  Building	  Capacity	  Grant
• Ratify	  Proposed	  Unobligated	  Carryover	  Budget	  Uses

Corrie	  Teague	  seconded	  the	  motion.	  	  Amanda	  Witt	  and	  Laurie	  Moran	  abstained.	  	  The	  motion	  carried.	  

Other	  action	  items	  considered	  were	  the	  following:	  
• Youth	  Policy	  Amendment	  –	  Robbin	  Hall	  made	  a	  motion	  to	  approve	  the	  Youth	  Policy	  amendment

which	   allowed	   more	   flexibility	   for	   case	   managers	   with	   regard	   to	   work	   experiences	   with	  
demonstrated	   engagement	   from	   participants.	   	   Teresa	   Carter	   Fontaine	   seconded	   the	   motion.	  
The	  motion	  carried	  unanimously.	  	  	  

• EO	   and	   Nondiscrimination	   Policy	   –	   Wayne	   Knox	   made	   a	   motion	   to	   approve	   the	   EO	   and
Nondiscrimination	  Policy	  amendment	  which	  changed	   the	  EO	  Officer	   to	  Lisa	  Fultz.	   	  Robbin	  Hall	  
seconded	  the	  motion.	  	  The	  motion	  carried	  unanimously.	  	  	  

Ms.	  Witt	  asked	  Lisa	  Fultz	  to	  provide	  updates	  on	  the	  following:	  
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• WPWIB	  Certification	  Status	  –	  Lisa	  Fultz	  reported	  that	  the	  WPWIB	  has	  been	  notified	  that	  we	  have
probationary	  status	  and	  reference	  the	  copy	  of	  the	  VCCS	  letter	  in	  the	  Board	  packet.	  	  She	  pointed
out	  that	  our	  status	  was	  “Probationary”	  due	  to	  failure	  to	  meet	  Literacy/Numeracy	  Gains	  for	  three
consecutive	  years.

• Progress	   on	   Performance	   Improvement	   Plan	   for	   Literacy/Numeracy	   –	  Ms.	   Fultz	   reported	   that
WPWIB	   staff	   member	   Lisa	   Frick	   was	   doing	   a	   great	   job	   leading	   the	   efforts	   to	   improve
Literacy/Numeracy	  gains	  and	   implement	  our	  Performance	   Improvement	  Plan.	   	  All	  action	   items
are	   progressing	   in	   a	   timely	   manner.	   	   She	   asked	   Ms.	   Frick	   to	   provide	   an	   update	   on	   current
Literacy/Numeracy	  gains.	  	  Ms.	  Frick	  reported	  that	  Literacy/Numeracy	  is	  at	  73%.

Ms.	  Witt	  asked	  for	  reports	  for	  the	  following:	  
• CLEO	  –	  Mayor	  Saunders	  reported	  the	  CLEOs	  meeting	  is	  scheduled	  for	  December	  19,	  2013.
• NAWB	   –	   Laurie	  Moran	   shared	   that	   reauthorization	   of	  WIA	   is	   essentially	   back	   to	   square	   one.	  Ms.

Moran	  also	  shared	  that	  with	  the	  government	  shutdown,	  some	  One	  Stops	  across	  the	  country	  were
affected	   by	   having	   to	   close,	   and	   that	   we	   were	   fortunate	   as	   our	   operations	   were	   not	   affected.
Significant	  impact	  in	  Virginia	  was	  not	  felt	  due	  to	  our	  funding	  cycle.

• ASR	  –	  Ms.	  Moran	  reported	  that	  the	  Committee	  had	  not	  met	  since	  the	  last	  Board	  meeting.
• Audit	  –	  Michael	  Duncan	  deferred	  the	  Audit	  Committee	  report	  to	  Robbin	  Hall	  as	  a	  joint	  report	  with

Program	  Planning	  and	  Development.
• Program	  Planning	  and	  Development	  –	  Robbin	  Hall	   reported	  that	   the	  next	  Quality	  Assurance	  Team

review	  is	  scheduled	  for	  February	  21,	  2014.	  	  She	  shared	  that	  the	  Committee	  would	  review	  all	  policies
annually.	   	   The	  Committee	  will	   bring	   suggested	   changes	  back	   to	   the	   full	   Board.	   	  Ms.	  Hall	   reported
that	  there	   is	  a	  problem	  with	  the	  Youth	  Out-‐of	  School	  program.	   	  When	  the	  state	  performed	  a	  data
validation	   in	   November,	   they	   identified	   2	   of	   5	   files	   that	   were	   ineligible	   for	   WIA	   enrollment.	   	   In
addition,	  during	  the	  local	  audit	  performed	  by	  WPWIB	  staff,	  5	  of	  6	  files	  were	  identified	  as	  not	  being
eligible.	   	  As	  a	  result	  of	  the	  high	  percentage	  of	   ineligible	  files,	  she	  and	  Michael	  Duncan	  recommend
that	   the	  Board	   consider	  a	   suspension	  of	   the	  Martinsville	   Youth	  Out-‐of-‐School	  programming	   for	   at
least	   60	   days,	   and	   provide	   a	   performance	   improvement	   plan	   which	   includes	   training	   and
development	  of	  staff.	  Stacey	  Wright	  asked	  how	  many	  participants	  are	  currently	  enrolled.	   	  Ms.	  Hall
indicated	   there	   are	   currently	   16	   active	   participants.	   	   Chris	   Pope	   inquired	   if	   participants	   will	   be
notified	  by	   the	  WPWIB.	   	  Ms.	  Hall	   indicated	   that	   the	   letter	  would	  be	   sent	  directly	   to	   the	  provider,
Pittsylvania	   County	   Community	   Action.	   	   Ms.	   Wright	   inquired	   as	   to	   what	   is	   the	   backup	   plan	   for
serving	  students.	  Kathy	  Barton	  indicated	  that	  a	  waiver	  could	  be	  considered	  on	  a	  case-‐by-‐case	  basis
for	   each	   participant.	   Ms.	   Wright	   asked	   what	   would	   we	   do	   if	   the	   provider	   did	   not	   submit	   a
performance	  plan	  which	  is	  not	  sufficient.	  	  Michael	  Duncan	  responded	  that	  the	  WPWIB	  will	  have	  no
choice	  but	  to	  pull	  the	  program	  and	  send	  it	  back	  out	  for	  RFP	  as	  our	  organization	  has	  already	  been	  put
on	   notice	   regarding	   Youth	   programming.	   	   Mr.	   Duncan	   shared	   that	   the	   WIB,	   as	   the	   oversight
organization,	   must	   do	   our	   jobs.	   	   Robbin	   Hall	   indicated	   that	   the	   provider	   can	   ask	   for	   technical
assistance	   or	   training	   support	   in	   their	   performance	   improvement	   plan,	   and	   we	   hope	   that	   this
process	  will	  help	  them	  to	  identify	  areas	  where	  they	  feel	  they	  need	  assistance.	  	  Julie	  Brown	  asked	  if
the	  problems	  were	  the	  result	  of	  new	  staff	  or	  if	  the	  issues	  were	  consistent	  at	  other	  sites	  and	  if	  there
would	  be	  benefit	  in	  randomly	  pulling	  files	  at	  other	  sites.	  	  Mr.	  Duncan	  responded	  that	  we	  are	  about
to	  find	  out	  during	  the	  review	  of	  all	  files.	  	  In	  the	  past,	  audits	  by	  the	  Audit	  Committee	  have	  not	  been
programmatic	   in	  nature;	  however,	  going	   forward,	   the	  Committee	  will	  assist	  with	   this	   review.	   	  Ms.
Hall	  shared	  that	  the	  state	  can	  take	  a	  3-‐year	  look	  back	  and	  will	  do	  a	  full	  audit	  in	  the	  spring	  2014.	  	  	  No
other	  questions	  or	  comments	  were	  provided.
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• Executive	  Director	  Update	  –
o Program	  Statistics	  were	  shared	  by	  provider	  and	  locale.	  	  The	  report	  indicated	  that	  there	  are

several	   areas	   where	   enrollments	   are	   not	   on	   track	   to	   meet	   contracted	   numbers	   and
ultimately	   impact	   our	   performance	   measures	   by	   which	   the	   state	   will	   hold	   the	   WIB
accountable.	  	  The	  Program	  Stats	  report	  reflected	  7	  months	  of	  enrollment.	  	  Ms.	  Fultz	  pointed
out	  that	  we	  will	  want	  to	  continue	  monitor	  these	  numbers.	  	  She	  also	  reported	  that	  WIB	  staff
met	   with	   all	   contracted	   providers	   individually,	   and	   have	   not	   received	   any	   feedback	   that
indicated	   why	   enrollment	   numbers	   are	   so	   low	   other	   than	   Dislocated	  Worker	   activity	   has
been	  reduced	  as	  there	  have	  been	  no	  recent	   large	   layoffs	   in	  the	  region.	  Ms.	  Fultz	   indicated
that	  she	  has	  asked	  providers	  to	  share	  with	  her	  how	  the	  WIB	  can	  assist	  them	  with	  attracting
more	   suitable	   candidates	   for	   enrollment.	   	   She	   indicated	   that	   our	   new	   website	   could	   be
helpful	  with	   engaging	   potential	   and	   current	   customers	   and	  we	  would	   continue	   to	   ask	   for
provider	  participation	  with	  developing	  the	  new	  website.	   	  Ms.	  Fultz	   indicated	  that	  spending
money	  on	  clients	  has	  been	  very	  slow	  and	  she	  anticipated	  that	  the	  Finance	  Committee	  would
have	  concerns	  about	  spending	  on	  budget	  line	  items	  outside	  of	  salaries	  and	  fringe	  benefits.
Laurie	  Moran	  commented	  on	  the	  difficultly	  of	   successful	  outcomes	   for	   those	  with	  barriers
such	   as	   convicted	   felons	   and	   that	   there	   are	   challenges	   in	   the	  Danville-‐Pittsylvania	   County
area	  as	  employers	  may	  not	  be	  open	  to	  employing	  individuals.	  	  Ms.	  Moran	  noted	  that	  the	  Job
Developer	   stats	   were	   incorrectly	   categorized	   as	   Youth.	   	   Ms.	   Fultz	   indicated	   that	   Kathy
Barton	  would	  make	  that	  correction	  on	  her	  report	  for	  the	  next	  meeting.

Old	  Business	  

Chris	   Pope	   asked	   if	   the	   Board	   should	   be	   involved	   in	   deciding	   whether	   provider	   contracts	   should	   be	  
extended	  beyond	  the	  1-‐year	  period.	  	  Kathy	  Barton	  shared	  that	  the	  Workforce	  Investment	  Act	  allows	  that	  
the	  local	  area	  WIB	  may	  renew	  up	  to	  2	  additional	  years.	  	  Jim	  Daniel	  agreed	  that	  the	  staff	  should	  be	  able	  
to	   provide	   recommendations	   and	   should	   have	   backing	   from	   the	   Board	   with	   regard	   to	   provider	  
performance.	   	   	   It	   was	   the	   consensus	   of	   the	   Board	   that	   all	   providers	   provide	   a	   brief	   update	   at	   the	  
February	  and	  April	  meetings,	  and	  that	  we	  should	  plan	  on	  receiving	  an	  update	  from	  all	  providers	  at	  the	  5-‐
month	  interval	  for	  next	  program	  year.	  

New	  Business	  

Lisa	  Fultz	  began	  providing	  an	  update	  on	  a	  misdirected	  EEOC	  claim.	   	  Mayor	  Sherman	  Saunders	  made	  a	  
motion	   to	  go	   into	  Closed	  Session	   in	  accordance	  with	   the	  Code	  of	  Virginia,	  Title	  2.2,	  Chapter	  37,	  FOIA,	  
Section	   2.2.-‐3711(A)	   –	   Closed	  Meetings,	   the	   following:	   a	   legal	  matter	   as	   authorized	   by	   Subsection	   7.	  
The	  motion	  was	  seconded	  by	  Stacey	  Wright.	  	  Rhonda	  Hodges	  called	  the	  roll.	  	  All	  responded	  with	  “yes”.	  	  	  

Teresa	   Carter	   Fontaine	   made	   a	   motion	   to	   reconvene	   Open	   Session.	   	   The	   motion	   was	   seconded	   by	  
Michael	  Duncan.	  	  Rhonda	  Hodges	  called	  the	  roll,	  and	  all	  responded	  with	  “yes”.	  	  	  

Amanda	  Witt	  entertained	  a	  motion	  to	  the	  effect	  that	  only	  matters	  discussed	  during	  the	  closed	  session	  
that	  just	  concluded	  were	  both	  lawfully	  exempted	  from	  the	  open	  meeting	  requirements	  and	  identified	  in	  
the	  motion	  by	  which	  the	  closed	  session	  was	  convened.	  Michael	  Duncan	  made	  a	  motion	  to	  that	  effect.	  	  
Tim	  Clark	  seconded.	  	  Rhonda	  Hodges	  call	  the	  roll	  and	  all	  present	  responded	  with	  “yes”.	  	  	  
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Tim	  Clark	  made	  a	  motion	  that	  the	  legal	  matter	  that	  was	  discussed	  be	  referred	  to	  our	  attorney.	  	  Stacey	  
Wright	  seconded	  the	  motion.	  	  The	  motion	  carried	  unanimously.	  	  	  

With	  no	  further	  business,	  Stacey	  Wright	  made	  a	  motion	  to	  adjourn.	  	  Adam	  Wright	  seconded	  the	  motion.	  
The	  motion	  carried	  unanimously.	  	  The	  meeting	  adjourned	  at	  5:45	  p.m.	  
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Narrative	  for	  Consent	  Agenda	  
February	  24	  2014,	  WPWIB	  Meeting	  

• Narrative	  for	  Financial	  Statements

The	   Finance	   Committee	   met	   on	   January	   27,	   2014.	   	   During	   this	   meeting,	   the	  
Committee	   reviewed	   the	   financial	   statements	   for	  August,	   September,	   October	   and	  
November	  2013.	  The	  Finance	  Committee’s	  major	  concern	  is	  that	  spending	  on	  client	  
services	  does	  not	  reflect	  that	  funding	  is	  being	  used	  proportionately	  for	  direct	  client	  
services.	   	  The	  Committee	  echoed	  the	  sentiments	  of	   the	  Board	  at	   the	  December	  16,	  
2013,	   WPWIB	   meeting	   with	   regard	   to	   wanting	   to	   know	   what	   the	   strategy	   is	   for	  
contracted	  providers	  to	  meet	  contracted	  enrollment	  and	  performance	  measures	  by	  
June	   30,	   2013.	   	   As	   it	   is	   a	   major	   concern	   which	   may	   impact	   future	   funding,	   the	  
Finance	   Committee	   unanimously	   voted	   to	   require	   all	   contracted	   providers	   to	  
provide	   a	   written	   Performance	   Improvement	   Plan	   in	   addition	   to	   the	   Board’s	  
directive	  for	  contracted	  providers	  to	  provide	  presentations	  during	  the	  February	  and	  
April	   2014	   Board	   meetings.	   	   Performance	   Improvement	   Plans	   are	   due	   from	  
contracted	  providers	  on	  February	  19,	  2014,	  and	  will	  be	  provided	  separately	  prior	  to	  
the	  Board	  meeting.	  

During	   its	   February	   7,	   2014,	   meeting,	   the	   Executive	   Committee	   approved	   the	  
Financials	  Statements	  for	  August	  through	  November	  2013.	  

Recommendation	  from	  the	  Finance	  Committee	  and	  Executive	  Committee:	  
Accept	  the	  following	  budgets	  as	  submitted	  for	  the	  following	  time	  periods	  (balance	  
sheets	  and	  summaries	  are	  on	  the	  first	  2	  pages	  of	  each	  link	  and	  immediately	  
following	  this	  narrative):	  

• August	  2013
• September	  2013
• October	  2013
• November	  2013
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• Narrative	  for	  Budget	  Amendment

During	  the	  Finance	  Committee	  meeting	  held	  on	  January	  27,	  2014,	  Lisa	  Fultz	  asked	  
Tyler	  Freeland	  to	  provide	  the	  Committee	  with	  an	  update	  on	  internship	  activity	  for	  
Springs	   Industries.	   	   Mr.	   Freeland	   reported	   that	   there	   were	   19	   active	   internships	  
which	   equated	   to	   about	   $35,000	   for	   internships	  up	   to	  6	  weeks	   at	   $7.25	  per	  hour.	  	  
The	  current	   internship	   load	  would	  more	   than	  deplete	   the	  Adult	   Intensive	  Services	  
line	   item	   ($20,483.60).	   	  Mr.	   Freeland	   estimated	   that	   he	  would	   need	   an	   additional	  
$40,000	   to	   fund	   internships	   for	   future	   opportunities.	   	   Ms.	   Fultz	   supported	   the	  
estimate.	  	  Tracy	  Tilley	  of	  Mallard	  and	  Mallard,	  CPAs	  reported	  that	  there	  was	  funding	  
available	   under	   Unobligated	   Dislocated	  Worker.	   	   	   Based	   on	   this	   information,	   the	  
Finance	  Committee	  voted	  unanimously	  to	  support	  moving	  $40,000	  from	  Dislocated	  
Worker	   Unobligated	   to	   the	   Martinsville-‐Henry	   County	   Adult	   budget	   under	   the	  
Intensive	  Services	  line	  item	  to	  fund	  additional	  internship	  opportunities.	  

During	  its	  meeting	  on	  February	  7,	  2014,	  the	  Executive	  Committee	  also	  approved	  this	  
budget	   amendment.	   	   As	   requested	   by	   the	   Executive	   Committee,	   the	   Executive	  
Director	   has	   checked	  with	   the	   state,	   and	   the	   state	   has	   indicated	   that	   the	  WPWIB	  
does	  not	  need	   to	  seek	  state	  approval	   for	   this	  budget	  adjustment.	   	  We	  will	  need	   to	  
make	  the	  appropriate	  adjustments	  on	  our	  Financial	  Statement	  going	  forward.	  

Recommendation	  from	  the	  Finance	  Committee	  and	  Executive	  Committee:	  
Consider	  approval	  of	  moving	  $40,000	  from	  Dislocated	  Unobligated	  to	  Martinsville-‐
Henry	  County	  Adult	  under	  the	  Intensive	  Services	  line	  item.	  

• Veterans	  Initiative	  Grant

Patrick	  Henry	  Community	  College	  was	  awarded	  a	  Veterans	  Initiative	  grant	  funding	  
by	  WIA	  Rapid	  Response	  funding.	  	  The	  WPWIB,	  the	  WPWIB’s	  contracted	  provider	  for	  
Dislocated	   Worker	   programming,	   Pittsylvania	   County	   Community	   Action,	   and	  
Martinsville-‐Henry	   County	   Chamber	   of	   Commerce,	   the	   WPWIB’s	   contracted	  
provider	   for	   business	   services	   in	  Martinsville-‐Henry	   County	   have	   agreed	   through	  
partnerships	  to	  provide	  services	  for	  dislocated	  Veterans	  and	  their	  spouses.	  	  Through	  
this	   grant	   opportunity,	   funding	   for	   Pittsylvania	   County	   Community	   Action,	   which	  
has	   been	   approved	   by	   the	   Virginia	   Community	   College	   System	   to	   be	   funneled	  
through	  the	  WPWIB,	  totals	  $100,000.	  
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Recommendation	  from	  the	  Executive	  Committee:	  
Consider	   acceptance	   of	   $100,000	   for	   the	   Veterans	   Initiative	   with	   the	   following	  
proposed	  budget	  detail:	  

Line	  Item	  Description	   Proposed	  
Budget	  

WIB	  Training	  Services	   	  37,500.00	  
WIB	  Supportive	  and	  Intensive	  Services/Adult	  Internships	   	  54,000.00	  
5%	  Administrative	  Costs	   	  8,500.00	  

TOTAL	   $100,000.00	  

• Ratify	  Youth	  Programming	  RFP	  Process

Narrative	  for	  Youth	  RFP	  Process	  

• WPWIB	  staff	  met	  and	  drafted	  an	  RFP	  which	  incorporated	  feedback	  from	  the
WPWIB	  Board,	  standing	  committees,	  and	  Youth	  Council.

• A	  work	  session	  was	  held	  and	  members	  from	  Youth	  Council	  and	  Program
Planning	  and	  Development	  participated	  (members	  from	  both	  groups	  were
invited	  with	  a	  notice	  that	  any	  who	  represented	  interested	  organizations
should	  refrain	  from	  this	  part	  of	  the	  process).	  	  	  The	  following	  individuals
participated:

o Paul	  Farrar	  (Youth	  Council),	  	  Robbin	  Hall	  (Program	  Planning	  and
Development)	  Kevin	  Meeks	  (Youth	  Council),	  John	  Moody	  (Youth
Council	  and	  Parliamentarian),	  Chris	  Pope	  (Youth	  Council	  and	  Program
Planning	  and	  Development)

• Committee	  Chairs	  and	  members	  of	  Youth	  Council	  were	  invited	  to	  participate
on	  the	  Selection	  Committee.	  	  Committee	  Chairs	  were	  invited	  to	  delegate	  to	  a
committee	  member	  if	  they	  chose	  to	  do	  so.	  	  Again,	  those	  who	  may	  have
conflicts	  of	  interest	  were	  advised	  accordingly.	  	  The	  following	  have	  agreed	  to
participate	  in	  the	  process:

o Tiffani	  Underwood	  	  -‐	  Marketing	  Chair
o Conrad	  Smith	  –	  Youth	  Council	  Chair
o Robbin	  Hall	  –	  Program	  Planning	  and	  Development	  Chair
o Paul	  Farrar	  –	  Youth	  Council
o Chris	  Pope	  -‐	  Youth	  Council	  and	  Program	  Planning	  and	  Development
o Julie	  Brown	  –	  ASR	  Committee

The	  following	  are	  tentative:	  
o Dick	  Ephgrave	  –	  Governance
o John	  Moody	  –	  Youth	  Council	  and	  Parliamentarian
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• During	  its	  February	  4,	  2014,	  meeting,	  Youth	  Council	  was	  presented	  the	  above
process	  and	  made	  aware	  that	  the	  Executive	  Committee	  would	  review	  the
process	  and	  consider	  approval	  before	  the	  RFP	  is	  released.

• The	  opportunity	  will	  be	  advertised	  in	  the	  classified	  ads	  in	  major	  regional
newspapers,	  The	  Richmond	  Times	  Dispatch	  and	  the	  Washington	  Post.
Additionally,	  the	  RFP	  will	  be	  posted	  on	  the	  WIB	  and	  Workforce	  Network
website	  www.vaworkforcenters.com	  and	  on	  the	  Martinsville-‐Henry	  County
Procurement	  Portal.

Recommendation	  from	  Youth	  Council	  and	  Executive	  Committee:	  

Ratify	  the	  above	  process	  for	  the	  Youth	  Programming	  RFP.	  	  Note:	  	  Prior	  to	  release,	  
Ted	  Hodges	  of	  Clement	  and	  Wheatley	  reviewed	  the	  RFP	  and	  his	  edits	  were	  
incorporated	  into	  the	  final	  RFP.	  
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Adult YTD Total Contract % YTD Total Contract % YTD Total Contract % YTD Total Contract %
YTD 
Total Contract %

New Enrollment 13 20 65.00% 35 30 116.67% 27 30 90.00% 2 5 40.00% Employers* 65 75 87%
Continuing Active 18 50 36.00% 51 36 141.67% 44 64 68.75% 6 10 60.00% Jobs* 1,535 225 682%
Followup 28 65 43.08% 53 59 89.83% 52 75 69.33% 5 15 33.33% Placements* 85 65 131%
Enrolled In Training 5 19 9 3
Employed 4 30 13.33% 10 30 33.33% 10 20 50.00% 6 4 150.00%

Average Wage $10.11 $8.50 $8.75 $8.50

Dislocated Worker YTD Total Contract % YTD Total Contract % YTD Total Contract % YTD Total Contract %

New Enrollment 18 20 90.00% 6 25 24.00% 15 60 25.00% 6 20 30.00%
YTD 
Total Contract %

Continuing Active 53 80 66.25% 27 65 41.54% 178 699 25.46% 22 30 73.33% Internships* 19 54 35%
Followup 56 95 58.95% 51 82 62.20% 347 315 110.16% 17 29 58.62%
Enrolled In Training 14 8 21 5
Employed 11 20 55.00% 6 20 30.00% 93 20 465.00% 9 15 60.00%
Average Wage $7.84 $12.00 $10.24 $7.75

Youth -- In School YTD Total Contract % YTD Total Contract % YTD Total Contract %
YTD 
Total Contract %

New Enrollment 12 24 50.00% 6 24 25.00% 6 10 60.00% 22 70 31.43%
Continuing Active 44 46 95.65% 28 45 62.22% 9 20 45.00% 47 62 75.81%
Followup 33 43 76.74% 21 43 48.84% 9 10 90.00% 15 49 30.61%
Enrolled In Training 1 0 0 0
Employed or Post Secondary School Placements   0 20 0.00% 4 20 20.00% 14 9 155.56% 17 59 28.81%
Average Wage $0.00 $8.00 $7.85 $7.75 

Youth -- Out of School YTD Total Contract % YTD Total Contract % YTD Total Contract % YTD Total Contract %
New Enrollment 4 11 36.36% 4 11 36.36% 3 17 17.65% 1 5 20.00%
Continuing Active 11 16 68.75% 13 15 86.67% 12 17 70.59% 7 13 53.85%

Followup 15 14 107.14% 8 13 61.54% 5 37 13.51% 4 10 40.00%
Enrolled In Training 4 0 5 0
Employed or Post Secondary School Placements   4 9 44.44% 6 8 75.00% 2 13 15.38% 14 4 350.00%

Average Wage $7.25 $8.00 $8.75 $7.75 

Mart/HC Chamber of Commerce

West Piedmont WIB Job Developer

West Piedmont Workforce Investment Board, Area 17
PROVIDER CONTRACTOR STATISTICS

July 2013 thru January 2014

PCCA Danville PCCA Pittsylvania Co. PCCA Mart./Henry Co. Patrick Co. Public 
Schools

Henry Co. Public 
Schools
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PY 13  Dec. 
Participant Gains %

Jan. 
Participant Gains %

 Dec. 
Participant Gains %

Jan. 
Participant Gains %

 Dec. 
Participant Gains %

Jan. 
Participant Gains %

 Dec. 
Participant Gains %

Jan. 
Participant Gains %

Lit/Num 19 11 57.89% 19 11 57.89% 10 9 90.00% 10 9 90.00% 11 8 72.73% 11 8 72.73% 5 5 100.00% 5 5 100.00%

OVERALL 45 33 73.33% 45 33 73.33%
PY13 PERFORMANCE NEGOTIATIONS FINAL
LWIA: 17 Negotiated 80.00%

YOUTH Level Level
Placement in Employment or Education 61.00% 48.80%
Attainment of Degree or Certificate 61.00% 48.80%
Literacy-Numeracy Gains 52.00% 41.60%

West Piedmont Workforce Investment Board, Area 17
Literacy Numeracy PY13

PCCA Danville PCCA Pittsylvania Co. PCCA Mart./Henry Co. Patrick Co. Public Schools
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