W ORKS

WPWDB Executive Committee Meeting Agenda
January 17, 2018 e 12:00 p.m. ®« WPWDB Offices ® Martinsville, Virginia

Welcome/Call Meeting to Order............ccooccververcereccreenrncnncnn. Adam Wright, Chair
Roll Call (10 total, need 6 for quOruUM)....ccvervcevecreerecncrecrrene e Rhonda Hodges, Secretary
O Adam Wright O John Parkinson
O Amanda Cox O Rhonda Hodges
0 David Stone O Teresa Fontaine
O Debra Buchanan O Tom Davis
O Dick Ephgrave O Wayne Knox

Agenda
Welcome and Call to Order (Adam Wright)
Approvai of Minutes from November 2, 2017 Meeting

Items for Consent Agenda

e Finance Reports through November 30, 2017 and the 2016 Tax Return Form 990 approved by the
Finance Committee on January 10, 2018

* Rapid Response request of $250,000 for closings of Pioneer Hospital and Shaw in Patrick County and
Telvista and Kmart in Danville

e Approval to transfer $50,000 between Adult and Dislocated Worker if necessary

e Training Provider Application for DCC Medical Billing and Coding Program approved by Program
Planning & Development on December 19, 2017

Reports

o Chair/Executive Committee {Adam Wright)
e CLEO (Debra Buchanan)
¢ Youth Council {Dick Ephgrave)
o Audit (Tom Davis)
# Finance {John Parkinson)
e Governance (David Stone)
s Marketing and ASR {(Wayne Knox)
¢ Program Planning & Development (Teresa Carter Fontaine}
¢ Executive Director {Rob Bencini)

Old Business

New Business

Adjourn



West Piedmont Workforce Development Board
Executive Committee Minutes

November 2, 2017 at noon

Present: Adam Wright, Teresa Fontaine, John Parkinson, Debra Buchanan, Tom Davis
Absent: Amanda Cox, Rhonda Hodges, Dick Ephgrave, David Stone, Wayne Knox
Staff: Guy Stanley, Alanna Nicholas, Robbin Hall

The meeting was called to order by Adam Wright, Chair. Roll was taken. Robbin Hall, Project Manager
reported that she was unable to transcribe the minutes from August 17, 2017 because the notes could
not be interpreted. Mr. Wright volunteered to try to interpret them.

Mr. Stanley reported that the Selection Committee has interview results for the Executive Director and
they have chosen a candidate. They will ask the Board to approve the offer at the Board meeting on
November 6, 2017. They will also request authorization to move to the next candidate if the first one
declines the position. Mr. Wright expressed concern for training the new Executive Director. Mr.
Stanley assured him that he would stay on part-time until December 31, 2017 to help with the
transition. Mr. Stanley also shared that consultant Mary Ann Lawrence is scheduled to visit on
November 29-30, 2017 to provide free assistance with policy review and WIOA program questions.

Mr. Stanley reported that the Certification of the Martinsville Center is underway. The ADA audit is in
really good shape and the 144 questionnaire is pending. Plans are to certify both centers. Martinsville is
first and due on December 1.

Mr. Stanley explained that Patrick County Business Services contract has been inactive due to a lack of
human resources to fulfill the contract. Robbie Knight with Martinsville and Henry County Chamber has
been providing services as a courtesy to the employers per the approval of Ms. Fultz, MHC Chamber
Executive Director. Mr. Stanley reported that VCCS will not allow subcontracting, but Patrick County can
hire someone. Mr. Wright agreed to meet with Mr. Rose, County Administrator, to propose hiring Mr.
Knight part-time since he is already doing the work.

Mr. Stanley presented the Financial Report through August 31, 2017. We are still spending PY 2016
funding. The notice of obligation for PY2017 has been received. There is a Youth meeting scheduled to
plan internship program kickoff. Ms. Fontaine made a motion to accept the Financial Report; Mr.
Parkinson seconded; the motion passed unanimously.

Committee Reports:

Chairman — Expressed happiness for selecting candidate for Executive Director.
CLEO — per Ms. Buchanan no report.

Youth — No report.

Marketing — No report.



Audit — per Mr. Davis no Report.

Program Planning — per Ms. Fontaine no report.

Finance — per Mr. Parkinson met to approve Finance Reports through August 31, 2017

Governance — No report.

Interim Executive Director — Mr. Stanley asked the Committee to help the new Director with relationship
building,

The meeting adjourned at 1:00 p.m.
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Number of Workers Impacted

July 2017-December 2017
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BOARD NOTES FOR JANUARY 22, 2018 MEETING

Shaw Closure in Patrick County - According to the VEC, 102 of the 160
affected workers have been processed at some level (enrolled, retired, new
job, etc.) Twenty workers have been enrolled in Patrick County and the same
number enrolled in Martinsville. Two resume writing workshops and a job
fair were held at Shaw. Rapid Response funds may be needed.

Certification of the Martinsville One-Stop Center has been submitted and a
response is expected soon. The certification of the Danville One-Stop is
beginning now. Satellite offices in Chatham and Stuart will be done by fiscal
year end. Required emergency plans have been put into place at both One-
Stops.

Regular hours and office coverage has been established in the Chatham office.

Status of Youth Carryover funds

Perhaps our most critical area being addressed is the issue of carryover
funds in the Youth area. There are no carryover funds for the Adult or
Dislocated Worker categories; 2017 funds are currently being expended.

However, as of November 2017, the WPWDB had over $450,000 in monies
carried over from 2016 for Youth programming (aside from money allocated
to administration). The bulk of the money is in Youth Out of School. Only
$40,000 had been spent year-to-date. The significance of this situation is that
this carryover money must be spent by June 30t or the money is lost forever -
and likely leads to budget cuts from the state in the future. Until the 2016
carryover is spent, there is no reason to touch the equal amounts from the
2017 budget (the unspent amount will likewise be carryover into the 2018-19

year).
New projects have been developed to address this situation.



1)  New Heights in Martinsville/Henry County.
New Heights Foundation in Martinsville has created a mentorship
program for Qut of School Youth in Martinsville/Henry County. 20
Junior Mentorships will be developed to help develop youth
leadership skills at their summer camps. We are currently
waiting on more details from New Heights in order to move
forward.

2)  L.E.AD.in Danville/Pittsylvania County.

Ross IES brought the Leadership Exploration and Development
program to us for the Danville/Pittsylvania County area. 40 Out of
School Youth will be paired with local businesses for 500 hour
internships.

If successful, these two programs will address much of the Out of
School carryover.

3)  Patrick County High School.

Patrick County has several Youth In School projects that are good
fits for funding. Details are currently being worked out for
multiple enrichment programs.

Even with aggressive programming in Patrick County, more Youth
in School programs may be necessary to address the carryover.

Committee Meetings

The Program Planning and Development Committee met on
December 19t. They approved a new Billing and Coding program at DCC.

The Finance Committee met on January 10%. A letter to request Rapid
Response money for Dislocated Workers from the region (principally for
Shaw and Telvista) is being drafted to meet VCCS requirements. Also, a second
entrepreneurship boot camp is being considered for the Martinsville/Henry
Chamber of Commerce. The Executive Committee met on January 17%. Other
committees will be scheduled to meet over the next few months.



Pittsylvania County has submitted four names to be considered for
Board positions. The CLEO will meet in the next few months to consider all
nominees in advance of the next fiscal year.
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