9V|RG|N|A WPWDB Meeting Agendada

CAREER WORKS December 12,2022 4:00 p.m.
WEST PIEDMONT REGION Zoom Meeting
Agenda
WelcomME/Call 10 OFAEr.....cuieeeeeeeirreeeeeneeseesrei ettt eer et es et eaesresae e ene Adam Wright, Chair

Roll Call (26 total, need 14 for quorum)

OAdam Wright Jim Daniel ORebecca Adock O ToraTerry
OBlake Shumate OJohn Moody OORhonda Hodges O Tory Shepherd
OCorrie Bobe OJohn Parkinson OR J Weaver
ODavid Collins OJulie Brown OShannon Hair
ODebra Buchanan OLori Fox OSharon Barksdale
ODonna Higdon OMark Powers OStacey Wright
CJason Davis OMarsha Mendenhall OTeresa Fontaine
OJess Wade OOMike Minter OTim Clark
WEICOME GUESTS......ccceecreeraeeerireneraeestessereseesssesssssasessessassssesssesssessasessssssassssessnsessesss Adam Wright, Chair
Call for PUBLIC COMMENT.........c.oooieereciieece ettt et eer bbb ee b saesanees Adam Wright, Chair

Items for Approval:
e Minutes from October 3, 2022

Financial Report - Brandon Martinin
e Finance Reports

Consent Agenda:



Old Business
New Business

Committee Report

®  BusSiness ENGagement.......ccoiviiieiinnin ettt s e Rhonda Hodges

®  QUAIILY ASSUMANCE....eeiiiieeeee ettt sttt s s aes s eseenes Teresa Fontaine

®  Special POPUIGLIONS......ccvieiieie ettt et e b ers Jason Davis

®  YOULh COUNCIl.cuiciiieeeee ettt s Blake Shumate
Updates:

o  Performance Update.....cco oo Kim Turner

®  CEO UPAAte...uiiiiieieiieiieeietiriesrcse et seste st sae e st st saesae see e e e Tyler Freeland

o Board Chair UPdate......cccecceiieectieieeecee ettt ere e eneersen e Adam Wright

Save the Date: The next meeting is scheduled for March 20, 2023 at
4:00 P.M.

Adjourn



West Piedmont Workforce Development Board Meeting Minutes
October 3, 2022
Virtual Zoom Meeting

Present: Adam Wright, Blake Shumate, Jason Davis, Jess Wade, John Moody, Julie Brown, Lori
Fox, Mark Powers, Rebecca Adcock, Rhonda Hodges, RJ Weaver, Shannon Hair, Sharon
Barksdale, Tim Clark, Tora Terry

Guests Present: Kim Turner (Ross), Natalie Hodge (Ross), Brandon Martin (Mallard & Mallard)

Staff Present: Tyler Freeland (CEQ), Jael Rosas, Lavinia Wingfield

Adam Wright, Chairman, called the Zoom meeting to order. Roll was called and quorum was
established with 15 in attendance. Mr. Wright welcomed guest Ed Preston. Mr. Preston has joined the
Ross team as One-Stop Coordinator. Ms. Turner, with Ross, gave the Performance Update. Adult
enrollments have continued to soar, currently at 57% of the goal. 42% of this year's TANF grant
participants have already been approved. There were 11 participants in the 10th GCE cohort. All 11
participants completed the program.

Mr. Wright proceeded with the approval of the minutes from June 23, 2022. Mr. Shumate made a
motion to approve the minutes as presented; Mr. Davis seconded; the motion passed unanimously.

Mr. Martin with Mallard and Mallard presented the financial snapshot. He presented the summary
sheets by funding stream to the Board. Mr. Martin shared that Ross operational spending was right on
target while training spending was expected to pick up in August. The 20% WEX benchmark is expected
to be met easily by the end of the year. Adult/DW training is at 45%, exceeding the 40% requirement.
As of August 31, 2022, the Stifel account balance is $91,023.44. Mr. Martin shared he plans to meet
with Ms. Wingfield and prepare the partner invoices soon. Mr. Martin says "all financial areas look good
at this time." Ms. Terry made a motion to approve the financial reports; Ms. Brown seconded; the
motion passed unanimously. Business Engagement report - Ms. Hodges praised "Workforce
Wednesday" meetings, held along with Business Services Manager, Robbie Knight. They are looking
forward to continuing these meetings as they are a great success. Quality Assurance - No report. Special
Populations - No report. Youth - Mr. Shumate shared his experience meeting with GCE participants. One
young lady was interested in becoming an electrician. Through a group effort, she was placed with
Triangle Electric for her work experience.

Mr. Freeland gave his CEO update to the Board. It has been a very busy quarter. WPWDB staff, Jael
Rosas, had her baby girl in August. Mr. Preston has joined the Ross team as One-Stop Coordinator.
Robbie Knight has been hosting "Workforce Wednesdays" at P&HCC. Mr. Freeland and Mr. Knight have
been busy visiting many businesses in our region. This year, there has been a $150,000 increase in WIOA
funding from the State to the WPWDB. Grant writer, Jenny Bolte, has secured a HRSA grant. The
$60,000 of this grant will offset case management salaries for over 3 years. Many other grants are in the
works. Mr. Wright thanked Mr. Freeland and staff. He congratulated Board member, John Parkinson
(CEO of Drake Extrusion), on being recognized as one of the top 500 companies in Virginia.

Mr. Shumate moved to adjourn the meeting; Ms. Terry seconded. The meeting adjourned.
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West Piedmont Workforce Investment Board
October 2022 Snapshot

Ross Spending

Operational Training
Budget (July 2022 - June 2023) 704,264.83 595,735.17
Spending through October 225,936.76 103,604.64
% Spent 32.08% 17.39%
Ideal (4 out of 12 months) 33.33%

-PY 21 Adult/DW Training

Adult/DW Combined 44%
Benchmark 40%

-PY 21 Youth WEX 20% Benchmark
Met

-YTD Operating Grant Admin Income - $12,825.18

- Stifel Balance - $89,831.16
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West Piedmont Workforce Investment Board
Training Summary as of 10/31/22

D-PC Adult
D-PC DW
D-PCYOS
D-PCYIS
M-HC Adult
M-HC DW
M-HC YOS
M-HC YIS
Pat Adult
Pat DW
Pat YOS
Pat YIS
Total

D-PC Adult

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

D-PC DW

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

D-PC YOS

820500 - Work Experiencel/lnternships
830000 - Training Services

830500 - Occupational Skilis Training
831000 ' Incentives/Stipends

832500 - Contractual Training Services
840000 - Supportive Services

901000 - Assessments, Lic. & Cert. Tests
Total

YTD
PY 22-23 Budget Reimbursement Balance
174,137.40 40,576.89 133,560.51
68,961.61 11,757.41 57,204.20
63,416.13 3,583.99 59,832.14
21,138.60 1,276.00 19,862.60
110,814.71 30,732.68 80,082.03
43,884.60 4,517.18 39,367.42
40,355.56 3,604.27 36,751.29
13,451.84 - 13,451.84
31,661.75 3,942.76 27,718.99
12,538.45 2,643.11 9,895.34
11,631.14 970.35 10,560.79
3,843.38 - 3,843.38
595,735.17 103,604.64 492,130.53
41,721.63 4,386.77 37,334.86
7,524.00 1,263.96 6,260.04
116,202.19 28,225.00 87,977.19
578.87 - 578.87
1,202.19 6,701.16 (5,498.97)
6,446.99 - 6,446.99
461.53 - 461.53
174,137.40 40,576.89 133,560.51
15,888.38 4,384.30 11,504.08
3,616.11 1,265.91 2,350.20
46,016.39 4,900.00 41,116.39
229.23 - 229.23
475.71 1,207.20 (731.49)
2,553.01 - 2,553.01
182.78 - 182.78-
68,961.61 11,757.41 57,204.20
25,857.81 3,487.00 22,370.81
27,896.62 - 27,896.62
7,397.69 - 7,397.69
1,125.00 - 1,125.00
293.93 - 293.93
610.73 96.99 513.74
234.35 - 234.35
63,416.13 3,583.99 59,832.14



D-PC YIS

820500 -
830000 -
830500 -
831000 -
832500 -
840000 -
901000
Total

Work Experienceflnternships
Training Services
Occupational Skills Training
Incentives/Stipends
Contractual Training Services

Supportive Services

- Assessments, Lic. & Cert. Tests

M-HC Adult

112000 -
211200 -
830000 -
832500 -
833000 -
840000 -
850000 -
901000 -
Total

Case Manager Salaries

FICA Case Manager

Training Services

Contractual Training Services
Transitional Jobs

Supportive Services

OJT Training

Assessments, Lic. & Cert. Tests

M-HC DW

112000 -
211200 -
830000 -
832500 -
840000 -
850000 -
901000 -
Total

Case Manager Salaries

FICA Case Manager

Training Services

Contractual Training Services
Supportive Services

OJT Training

Assessments, Lic. & Cert. Tests

M-HC YOS

820500 -
830000 -
830500 -
831000 -
832500 -
840000 -
901000 -

Total

Work Experience/internships
Training Services

Occupational Skills Training
Incentives/Stipends
Contractual Training Services
Supportive Services
Assessments, Lic. & Cert. Tests

5,896.60 1,276.00 4,620.60
12,022.54 - 12,022.54
2,464.56 - 2,464.56
375.00 - 375.00
98.39 - 98.39
203.39 - 203.39
78.12 - 78.12
21,138.60 1,276.00 19,862.60
24,757.50 3,605.27 21,162.23
6,580.63 1,037.20 5,543.43
71,452.88 14,040.18 57,412.70
289.43 - 289.43
0.00 7,109.00 (7,109.00)
1,201.98 4,941.03 (3,739.05)
6,303.99 - 6,303.99
228.30 - 228.30
110,814.71 30,732.68 80,082.03
10,110.72 3,507.40 6,603.32
2,301.16 1,009.78 1,291.38
28,096.64 - 28,096.64
114.62 - 114.62
475.04 475.04
2,696.01 2,696.01
90.41 90.41
43,884.60 4,517.18 39,367.42
22,285.44 3,087.50 19,197.94
9,554.26 - 9,554.26
6,365.85 - 6,365.85
1,275.00 220.00 1,055.00
147.51 - 147.51
610.18 296.77 313.41
117.32 - 117.32
40,355.56 3,604.27 36,751.29



M-HC YIS

820500 - Work Experience/internships
830000 - Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

832500 - Contractual Training Services
840000 - Supportive Services

901000 - Assessments, Lic. & Cert. Tests
Total

Pat Adult

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

Pat DW

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

Pat YOS

820500 - Work Experience/Internships
830000 - Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

832500 - Contractual Training Services
840000 - Supportive Services

901000 - Assessments, Lic. & Cert. Tests
Total

Pat YIS

820500 - Work Experienceflnternships
830000 - Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

832500 - Contractual Training Services
840000 - Supportive Services

901000 - Assessments, Lic. & Cert. Tests
Total

4,705.81 - 4,705.81
7,144.09 - 7,144.09
886.28 - 886.28
425.00 - 425,00
48.99 - 48.99
203.03 - 203.03
38.64 - ¢ 38.64
13,451.84 - 13,451.84
7,264.48 2,714.53 4,549.95
1,689.27 797.53 891.74
15,657.27 - 15,657.27
144.72 - 144.72
539.24 430.70 108.54
6,305.99 - 6.,305.99
60.78 - 60.78
31,661.75 3,942.76 27,718.99
2,388.78 2,039.38 849.40
657.47 603.73 53.74
6,001.17 - 6,001.17
57.31 - 57.31
213.64 . 213.64
2,696.01 - 2,696.01
24.07 - 24,07
12,538.45 2,643.11 9,895.34
8,506.74 583.00 8,013.74
473.45 - 47345
1,707.03 - 1,707.03
375.00 - 375.00
73.48 - 73.48
274.58 387.35 (112.77)
30.86 - 30.86
11,531.14 970.35 10,560.79
928.58 - 928.58
1,428.82 . 1,428.82
1,234.82 - 1,234.82
125.00 - 125.00
24.49 - 24.49
91.38 - 91.38
10.29 - 10.29
3,843.38 - 3,843.38

10



Ross
WIOA Spending FYE 6/30/23
as of October 31, 2022

Operational Spending
Operational Annual Budget
% Spent

Ideal {4 months out of 12)

Training Spending
Training Annual Budget

% Spent

Ideal (4 months out of 12)

Operational vs. Training

225,936.76

704,264.83
32.08%
33.33%

103,604.64

595,735.17
17.39%
33.33%

11
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Program Year 2021

Youth Combined
Total NOO (minus 10% Admin)
WEX Requirement {20%)

WEX Spent as of 10/31/22
WEX needed to spend

Youth WEX (20% Training Requirement)

527,566.50

105,513.30

(131,202.79)

(25,689.49)
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West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of October 31, 2022

Oct 31, 22
—————

ASSETS
Current Assets
Checking/Savings
Pitts. Co. (Harvest) 160,519.62
Pitts. Co. (Project Imagine) 27,187.50
Pitts. Co. (Summer Youth-Dan) 8,972.01
Pitts. Co. (Summer Youth-Pitt) 2,545.48
Pitts. Co. (Unrestricted) 29,174.46
Stifel Nicolaus
Cash 140.95
Mutual Funds
Cost 97,559.77
FMV Adjustment -7,869.56
Total Mutual Funds 89,690.21
Total Stifel Nicolaus 89,831.16
Total Checking/Savings 318,230.23
Accounts Receivable
A/R-Career NDWG 880.18
A/R-Rent & Shared Costs
CRP-Martinsville 271.71
DARS-Danville 6,226.65
DARS-Martinsville 4,337.65
DCC-Danville 173.17
DOE-Martinsville -190.12
DPS-Danville -169.44
DSS-Danville ) 496.70
DSS-Martinsville 465.80
Goodwill-Martinsville =17.74
PCCA-Danville 383.30
PHCC-Martinsville 465.76
SAAA-Danville 45.37
STEP-Martinsville 259.36
VEC-Danville 6,787.58
VEC-Martinsville 13,405.09
Total A/IR-Rent & Shared Costs " 32,940.84
A/R-RSVP- 2,144.05
AIR - American Job Center Sec. 7,694.27
AIR - TANF Grant 24,985.40
A/R - VCCS PY 21 238,431.26
A/R - VCCS PY 22 52,452.50
Grant Rec.-AJC Security 12,862.21
Grant Rec.-Career NDWG 88,074.72
Grant Rec.-RSVP 8,984.40
Grant Rec.-TANF Grant 96,152.85
Grant Receivable 2021/2022 -170,601.56
Grant Receivable 2022/2023 1,495,983.96
Total Accounts Receivable T,m
Total Current Assets 2,209,215.31
TOTAL ASSETS 2,200,215.31
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Def. Rev.-AJC Security 20,556.48
Def. Rev.-Career NDWG 88,954.90
Def. Rev.-Harvest Foundation 160,519.62

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them.
These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework. 1



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of October 31, 2022

Def. Rev.-Project Imagine
Def. Rev.-RSVP Grant
Def. Rev.-Summer Youth (Dan.)
Def. Rev.-Summer Youth (Pitts.)
Def. Rev. - TANF Grant
Deferred Revenue 22-23
Def. Rev.-Admin 22-23
Def. Rev.-Adult 22-23
D-PC
D-PC One Stop
M-HC
M-HC One Stop
Other Operational
Pat. Co.
Pat. Co. One Stop
PY 23-24
Total Def. Rev.-Adult 22-23
Def. Rev.-DW 22-23
D-PC
D-PC One Stop
M-HC
M-HC One Stop
Other Operational
Pat. Co.
Pat. Co. One Stop
PY 23-24
Total Def. Rev.-DW 22-23
Def. Rev.-YIS 22-23
D-PC
D-PC One Stop
M-HC
M-HC One Stop

Other Operational
Pat. Co.
Pat. Co. One Stop
Total Def. Rev.-YIS 22-23
Def. Rev.-YOS 22-23
D-PC
D-PC One Stop
M-HC
M-HC One Stop
Other Operational
Pat. Co.
Pat. Co. One Stop
Total Def. Rev.-YOS 22-23
Total Deferred Revenue 22-23
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31, 22
27,187.50
11,128.45

8,972.01
2,545.48
121,138.25

128,640.59

244,875.34
28,874.49
140,403.94
20,472.76
62,279.44
48,927.17
3,230.08
90,962.44
640,025.66

101,981.85
11,322.11
61,219.54

8,325.90
63,581.41
16,962.54

1,477.14
41,901.76

306,772.25

45,872.17
4,391.64
28,5624.44
3,145.23
156,934.31
9,414.88
533.38
248,816.05

100,289.47
12,457.13
44,471.49

8,293.18

134,448.44

23,376.61
1,616.13
324,952.45
1,649,207.00
2,090,209.69
2,090,209.69
2,090,209.69

117,581.14
1,424.48
119,005.62
2,209,215.31

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them.

These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework.

2
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