VIRGINIA
CAREER WORKS

WPWIB Meeting Agenda
March 4, 2019 ¢ 4:00 p.m.

RCATT e 121 Slayton Avenue, Danville, Virginia

WEST PIEDMONT REGION

Agenda:

Welcome/Call to Order......cuveecreerecnnscmcmsnerannas

Roll Call {30 total, need 16 for qQUOrUM).......ccoeeree v meerer st

O Adam Wright O lim Daniel O
O Amanda Cox O John Moody a
O Brian Wilson O John Parkinson O
O Corrie Bobe O Julie Brown O
O Creed Taylor O Mark Powers O
OO Debra Buchanan O Marsha Mendenhall O
[0 Dick Ephgrave O Monica Mosley O
0 Donna Higdon O Rebecca Adcock O
OO Ed Motley O Rhonda Hodges O
O Guy Stanley O RJWeaver O
WEICOME GUESES ..o esencissecsisssnsistesssasiasassisessnsisessssssssestsasssosess sinasssrsasessassassorsassess

Approval of Minutes December 17, 2018
Presentation of Finance Reports through December 30, 2018

Program Updates
e Ross Update
e Community Recovery Program — Lisa Smith

Old Business

New Business
e Work Experience Policy Revision Approval

Updates
* Board Chair Update
* CEO Update

corcernenneen Adam Wright, Chair

Rhonda Hodges, Secretary

Robin Ferguson
Shannon Hair
Sharon Barksdale
Stacey Wright
Teresa Fontaine
Tim Clark

Tom Davis

Tora Terry

Tory Shepherd
Wayne Knox

Adam Wright, Chair

Save the Date: Next Board Meeting june 3. 2019 at 4:00 p.m. Location to be determined.

Adjourn



VIRGINIA
CAREER WORKS
WEST PIEDMONT REGION

West Piedmont Workforce Development Board Meeting
Minutes
December 17, 2018

Present: Adam Wright, Corrie Bobe, Creed Taylor, Debra Buchanan, Dick Ephgrave, Donna Higdon, Guy Stanley, John
Moody, Julie Brown, Mark Powers, Marsha Mendenhall, Monica Mosley, Rebecca Adcock, Rhonda Hodges, Sharon

...... ¥ -

Barksdale, Tim Clark, Tom Davis, Tora Terry, Wayne Knox

Guests Present: Natalie Hodge (Ross), Antonio Logan (Ross), Lucius Chandler (VEC), Kimberly Mcivor (VEC), Jeanette
Ciccarello (VEC), Mary Ann Lawrence {Consultant-PowerNotes)

Staff Present: Robert Bencini, Tyler Freeland, Robbin Hall, Robbie Knight, Lavinia Wingfield, Jael Membreno-Rosas

Adam Wright, Chairman, called the meeting to order and welcomed all guests. Roll was called and quorum was
established with 19 in attendance.

Mr. Wright asked the Board members to review the minutes attached for January 22, 2018. Mr. Ephgrave made a
motion to approve the minutes; Mr. Stanley seconded the motion; the motion passed unanimously.

Mr. Wright asked for the Board members to consider the consent agenda. Ms. Brown made a motion to remove the
approval of the Finance Reports; Mr. Clark seconded; the motion passed unanimously. Ms. Brown explained that the
reason she requested the Finance Report be removed from the consent agenda is so the Board could fully discuss and
ask questions. Mr. Moody stated that protocol calls for finance reports to be submitted. Mr. Clark stated that Finance
Reports should not be on consent agenda and should be presented by locale. Mr. Bencini explained the financial
reports. Adult and Distocated Worker budgets are on target. Youth is a little overspent because of summer
commitments finishing up, which is expected to taper off and level out as those expenditures are finalized. Youth
carryover was used to balance the budget and keep the contract allocation close to last year's budget. Admin spending
ins on target. Collection on rent and shared costs from previous years will net a payment of $80,000 from the VEC. Mr.
Clark made a motion to approve the finance report as presented; Ms. Brown seconded; the motion passed unanimously.
Mr. Moody made a motion to approve the other items on the consent agenda; Mr. Knox seconded; the motion carried
unanimously. Mr. Clark asked about the likelihood of us getting additional Youth funding for Project Imagine. Mr.
Bencini responded that he had spoken with the VCCS Program Administrative Specialist WIOA Youth, Robert Henry, who
encouraged us to submit a request.

Ms. Hodge with Ross gave an update. Enrollment is on target and ahead of pace. Ross and Adult Educationin
Pittsybvania County are partnering together across the region to target out of school Youth. Rapid Response deadline is
May, so Dislocated Worker spending is slowing down since we are nearing the end of the grant. Ms. Hodge provided a
Training overview snapshot of CDL training stating that it is the most expensive training; however, the turnaround time
from start to licensure is about 1 month and has great employment success. Support Services for mileage
reimbursement plays a big part. Ms. Hodge highlighted a CDL success story stating that this is why we do what we do.
Ms. Hodge explained that training funds are reported in real time, so her numbers may not yet be reflected in our
finance reports. Ms. Mendenhall offered to help with healthcare training since her employer is a Federally Qualified
Healthcare Center and there is more expansion with new Medicaid enrollment. Mr. Moody asked about the disparity
between enrollment between PHCC and DCC. Ms. Hodge commented that Ross is working with DCC to perfect the
referral process. They have had several collaborative meetings. Ms. Higdon commented that Davenport is working with
DCC to find trainers for CDL and have offered their trucks. Ms. Rhonda Hodges stated that Southside Virginia is offering



training in Danville, but they need a location. Ms. Mendenhall asked if it would be possible to see program statistics by
locale.

Mr. Logan with Ross reported that the One Stops are operating well. Communications are better and services are more
accessible with no barriers.

Ms, Lawrence, Consultant, gave an update stating that she had worked with WPWDB two years ago on an integrated
plan. She gave kudos to Mr. Stanley as interim Executive Director and moving the program forward. She stated that
monitoring reviews proved that Area 17 was on the brink of being trouble in the past, but the program has moved
forward by leaps and bounds. Ms. Lawrence stated that Mr. Bencini’s relationship with State Directors and other
administrative staff are very good as well as staff attitudes. Local monitoring presented no compliance problems. There
were opportunities to improve paperwork, record better notes, and record individual employment plans. Ms. Lawrence
stated that she is continuing to look for continuous improvement and that it is time to diversify funding by searching for
outside grants and considering fee for service. Ms. Lawrence is working on a sub-committee in D.C. to get additional
funding in the Workforce System by bringing infrastructure jobs in workforce programming. Policy review and bylaw
revision continues. An update will be coming soon from the Executive Committee. Ms. Lawrence congratulated the
Board on its hard work and the time that has been spent. All is looking better. Mr. Bencini thanked Ms. Lawrence for

her expertise.

Mr. Bencini reported on the State Directors Meeting. He presented statistics on out of work Virginians. These statistics
are effected by “in group guarters” (returning citizens) in our area because of the correctional facilities that are in our
region. Our footprint is the worst on in Virginia. How can we address this issue? Mr. Moody explained that “in group
guarters” means an area where people live together and managed by others. Mr. Stanley and Mr. Clark agreed that
colleges/universities and nursing homes would not be included because the age range is 25-65. Mr. Bencini stated that
we would continue to brainstorm ideas on how to improve.

There was no Old or New Business.
Reports

¢ Chair/Executive Committee (Adam Wright) — Mr. Wright welcomed the new members again. He stated that

committees are in need of restructuring and asked for Board support when the call comes.

CLEQ (Debra Buchanan) — No report

Audit (Tom Davis) — No report

Finance {John Parkinson) — absent

Governance (David Stone} — No report

# Qutreach and ASR {Wayne Knox) — No report

*  Program Planning & Development {Teresa Carter Fontaine) — absent.

#  Youth Council (Dick Ephgrave) — Mr. Ephgrave thanked Ms. Brown for a successful Career Expo.

s  Executive Director {Robert Bencini) —Mr. Bencini reported an additional 40 jobs in Danville; however, Wilderness,
IKEA, Petco, and Dick’s Sporting Goods are cutting positions or closing. Mr. Bencini thanked the staff for their
hard work and wished all a Merry Christmas and Happy New Year.

Ms. Bobe announced that on Thursday, December 20, 2018 there would be an economic development announcement in
Danville.

Mr. Bencini thanked all for attending and announced the next meeting will be on March 4, 2019 at 4:00 p.m. with the
location to be announced.

Mr. Ephgrave made a motion to adjourn; Mr. Moody seconded; the motion passed unanimously. The meeting
adjourned at 5:05 p.m.



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of December 31, 2018

Dec 31, 18
.}

ASSETS
Current Assets
Checking/Savings
Stifel Nicolaus (NAP) 570.92
Total Checking/Savings 570.92

Accounts Receivable
A/R-Rent & Shared Costs

CRP-Martinsville 916.53
DARS-Danville 5,604.48
DARS-Martinsville 3,705.75
DCC-Danville 815.40
DOE-Martinsville 142.56
Goodwill-Martinsville 1,382.28
VEC-Danville 6,577.02
VEC-Martinsville 53,427.54

Total A/R-Rent & Shared Costs 72,571.56

AIR - Pathways Grant 6,134.43

A/R - VCCS Brand Imp. 5,801.40

A/R -VCCS PY 17 168,153.97

AIR - VCCS PY 18 170,675.92

A/R -VCCS RR 28,308.91

AJR - VCCS WFSN 34,050.48

Grant Rec.-America's Promise -4,360.78

Grant Rec.-DW Brand Imp. -5,991.40

Grant Rec. WFSN 10/31/19 145,676.49

Grant Receivable-Rapid Response 64,812.04

Grant Receivable 2017/2018 -130,075.03

Grant Receivable 2018/2019 990,125.05

Total Accounts Receivable 1,546,073.04
Total Current Assets m
TOTAL ASSETS 1,546,643.96

LIABILITIES & EQUITY

Liabilities
Current Liabilities
Other Current Liabilities
Def. Rev.-America's Promise

B - wPWIBE 00 - 1,773.65 e
Total Def. Rev.-America's Promise 1,773.65
Def. Rev.-Rapid Response 93,120.95
Def. Rev. Workforce Innov 16-18 179,726.97
Deferred Revenue 18-19

Def. Rev.-Admin 18-19 86,076.54

Def. Rev.-Adult 18-19
D-PC 99,837.38
D-PC One Stop 5,217.94
IWT Training 47,246.50
M-HC 40,924.10
M-HC One Stop 2,727.99
Other Operational 74,946.38
Pat. Co. 22,878.32
Pat. Co. One Stop 612.83
PY 19-20 87,111.81

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on
them. These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework:



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of December 31, 2018

Dec 31, 18
|

Total Def. Rev.-Adult 18-19 381,503.25
Def. Rev.-DW 18-19
D-PC 60,305.48
D-PC One Stop 2,240.89
IWT Training 50,000.00
M-HC 15,265.87
M-HC One Stop 1,261.02
Other Operational 30,032.32
Pat. Co. 4,778.40
Pat. Co. One Stop 208.52
PY 19-20 40,222.89
Total Def. Rev.-DW 18-19 204,315.39
Def. Rev.-YIS 18-19
b-PC 43,945.77
D-PC One Stop 3,746.60
M-HC 27,064.57
M-HC One Stop 1,955.07
Other Operational 100,470.39
Pat. Co. 17.824.10
Pat. Co. One Stop 446.20
Total Def. Rev.-YIS 18-19 195,452.70
Deof. Rev.-YOS 18-19
D-PC 155,058.44
D-PC One Stop 10,165.32
M-HC 89,620.37
M-HC One Stop 4,268.31
Other Operational 104,579.61
Pat. Co. 39,799.98
Pat. Co. One Stop 611.56
Total Def. Rev.-YOS 18-19 404,103.59
Total Deferred Revenue 18-19 1,271,451.47
Total Other Current Liabilities 1,546,073.04
Total Current Liabilities 1,546,073.04
Total Liabilities 1,546,073.04
Equity
32000 - Unrestricted Net Assets 570.15
Net Income Q.77
Total Equity 570.92
TOTAL UABILITIES & EQUITY ~1,546,643.96

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on
them. These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework2
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Other Operational Projection as of 12/31/18 &JP’T\? 0 M

Dislocated Worker
Balance as of 12/31/18

Monthly Salary

Monthly Benefits
Monthly Rent Adj
Monthly Shared Costs Adj
Monthly Other Oper.
Total Monthly

& months remaining
Balance

Adult
Balance as of 12/31/18

Monthly Salary

Monthly Beneflts
Monthly Rent Adj
Monthly Shared Costs Adj
Monthly Other Oper.
Total Monthly

6 months remalning
Balance

YDS
Balance as of 12/31/18

Monthly Salary

Monthly Benefits
Monthly Rent Adj
Monthly Shared Costs Ad)
Monthiy Other Oper.
Total Monthly

6 months remaining
Balance

Yis
Balance as of 12/31/18

Monthly Salary

Monthly Benefits
Monthly Rent Adj
Monthly Shared Costs Adj
Monthly Other Oper.
Total Monthly

& months remaining
Balance

30,032.32
2,700.00
930.00
{1,198.66}
(620,77)
1,725.00
3,535,57
{21,213.42)
B,818.90
74,946.38
4,350.00
1,500.00
{8,246.14)
(3,701.45)
11,509.95
5,412.35
{32,474.16)
a2,472.22
104,579.61
7,500.00
2,175.00
{12,880.80)
(5,691.60)
17,750.00
8,852.60
(53,115.60)
51,464.01
100,470.39
2,412.50
829.74
{1,749.14)
{816.92)
1,650.00
2,326.18
{13,957.08)
86,513.31
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VIRGINIA
CAREER WORKS

WEST PIEDMONT WORKFORCE DEVELOPMENT
BOARD

Work Based Learnine (Adult L hip) Poli

Effective Date: March 2009
Revision Date: March 1, 2019
Title: Work Based Learning (Adult Internship) Policy

Purpose: To establish local policy on administering work based learning activities as an
intensive service to eligible Adult and Dislocated Worker customers. The West Piedmont
Workforce Development Board defines the difference between a work experience and
internship training as follows:

¢ Customers needing a work experience training program will be provided with
opportunities for vocational interest and soft skill development. It will be
designed for the customer to acquire the personal attributes, knowledge and skills
needed to obtain a job and advance in employment.

* Customers needing an internship training program will be provided with
opportunities to learn a specific skill(s) related to occupations in demand. It will
be designed for the customer to learn the new skill(s) needed to obtain a job and
enhance the long-term employability of the customer.

The West Piedmont Workforce Development Board approves the local One-Stop
Service Provider to offer and provide work based leaming activities in the form of
work experiences or internships to eligible Adult and Dislocated Worker customers.
This is an integral component of our local training activities including our Rapid
Response assistance program. Any customer receiving this service will receive a
stipend comparable to $10.00 per hour and will typically train for 360 hours. The
Executive Director of the Workforce Development Board may approve additional hours
where there is an established customer need. Customers will not be able to train over 40
hours a week and no withholdings will be held from the customer’s stipend to
participate in this service.

Roles and responsibilities of the program operator, customer, and worksite are spelled out
in the participant and worksite manuals. Each participant and worksite should receive a
copy of the appropriate manual.

Process:

1. Determine eligibility for Adult/DW program
a. Determine need for program and services

Work Based Learning {(Adult Internship} Policy, page 1



2. Once eligibilityis determined, customer will need to be assessed academically and
a career/skill assessment

a. Determination by case manager customer needs a work based learning
service

b. Individual Employment Plan should be completed with the customer. The
plan should reflect customer is in need of a work based learning/intensive
service. Plan should also outline the specific course of the short-term
process and indicate how this activity is going to help the customer move
from training to employment.

c. Plan should show the customer has no skills or mismatch of skills and the
customer will be learning a new skill and experience for work based
learning service.

d. File should contain Labor Market Information on the occupation the
customer has left or had previous experience in and show the decline in the
industry and contain Labor Market Information on the occupation the
customer is being referred too for work based learning.

3. Once the determination of need for this intensive service has been established, the
case manager will work in partnership with the Business Service Representative to
check the availability of worksites for the customer.

4. Once the worksite has been established, all proper paperwork must be completed
for the customer and employer. The customer must receive a copy of the participant
manual and the worksite must receive a copy of the worksite manual and complete
a worksite agreement.

Immediately following:
1. Worksite Manual
2. Work Based Leamning Participant Manual
3. Worksite Agreement

Work Based Learning (Adult Internship) Policy, page 2



CEO NOTES
FEBRUARY 28, 2019

Dear All,

It seems like a lifetime since our December Board meeting and the holiday season. We had
a great Board meeting and we appreciate all the kind comments directed to staff and
partners. Calendar note:

NEXT BOARD MEETING: This MONDAY, MARCH 4th at the RCATT Center in Danville at
4:00 p.m. Robbin will ask for attendance RSVPs when she sends the packages.

Three things of note for the meeting: First, the package you will receive will include all of
our current financial reports. I encourage you to review the first two pages and the last
four pages of the financial report. They provide a more succinct accounting of our finances.
Our CPA, Brandon Martin, will be putting together a different format for the middle 50
pages that will make it shorter and more meaningful. We have asked Ross to provide a
different allocation format for many of the categories in that group to address individual
categories unnecessarily showing as over budget.

Secondly, Lisa Smith of Community Recovery Program in Martinsville will make a short
presentation on their efforts to help those with drug use issues recover and regain
employment.

Lastly, we will look for an updated policy approval that will allow us to fully expend the
Rapid Response funds we got a year ago on Work Experience for our clients. This came to
our attention very recently and the existing ten year old policy left a gray area that has
limited its use.

Board Meeting Schedule for the rest of the year:

June 3rd

The June meeting details will be confirmed later.

Financial Disclosure and Conflict of Interest Forms

We still need these forms from several of you. This is a requisite for being on the Board.
Blank copies are attached. Thank you to those who have turned them in recently.

Recent Projects



A significant priority project for the City of Danville has been “Project Imagine”, a youth
gang prevention initiative. We are augmenting the efforts of the Gang Prevention
Coordinator and mentors by providing Youth workforce funds to give the participants a
real work experience. This project has received excellent coverage and wide exposure.

We are participating in a VCCS-initiated Youth Workforce Initiative with Patrick Henry
Community College. This program is designed to provide a continuum of Middle College,
in-demand workforce credentials and workforce experience.

We participated in the Comprehensive Economic Development Strategy (CEDS) process in
meetings at NCI and the regional planning office.

We are currently participating in the Appalachian Electric Power sponsored Virginia
Workforce Assessment project. A well-publicized job fair took take place at NCI on
Wednesday.

We will be participating with the Martinsville United Way's Dollars and Sense for youth
participants.

We will be participating in Martinsville/Henry County Chamber’s FastTrack, Patrick County
Chamber’s Business Expo and Danville/Pittsylvania County Chamber’s Business Summit.

The two year update to the Four Year Plan is nearly complete. Very few changes were
made as the economic data was very similar to the original plan.

We conducted a second orientation session for the Board on January 25th at the One-Stop
in Danville. We appreciate the very kind evaluation remarks we received.

Grants and Other Resources

I wrote a long-winded section on our grant and outside resources then scratched it because
it was getting way too long. The bottom line is this: we need more money to help our
workforce in the way we all want to. We have a great team at the WIB and at Ross who are
committed to doing the right things the right way. Our organization has never needed
extra money because we never spent what we had. Now we have. We received a small
grant (with partners City of Martinsville, United Way and DSS) to assist a nominal number
of TANF recipients recently. Four other small grants have been submitted. We will
continue to seek outside money.

Consistent with our history and grant needs, we haven’t built the relationships as we might
have with other partners who work with many of our clients. That is changing as well.
There are quite a few that provide benefits and Supportive Services that we can build
partnerships with and that is a huge focus for us right now.



Conclusion

We had an excellent Executive Committee meeting on Wednesday. It served as a great
reminder of both the outstanding support we receive as well as examples of the
relationships that have formed to benefit the organization. Several Board members have
shared outside information from their personal realm to assist us and I feel very
comfortable in calling on any of you to help us out. Developing healthy relationships with
partners from all arenas will be a large part of our future progress. 1 want to thank you for

what you have done for us.

1 look forward to seeing you on Monday!



