VIRGINIA
CAREER WORKS

WEST PIEDMONT REGION

WPWDB Executive Committee Meeting Agenda
March 17, 2022 ¢ 12:00 PM
Zoom Meeting

Welcome/Call Meeting to Order............ccooveeeervveneereeneenen, Adam Wright

Roll Call (7 total, need 4 for quorum)

O Adam Wright
[0 Blake Shumate
O Jason Davis

O John Parkinson

Performance Update.............c.cccoervrviriverceecenennne

Action Items

O Rhonda Hodges EX Officio Members:
O Shannon Hair O Debra Buchanan
0 Teresa Fontaine O Jim Daniel

...................... Kim Turner, Ross Project Director

e Approval of Minutes from December 9, 2021

e Approval of Financial Reports
e Approval of Transfer of DW Funds

Updates
e Committee Updates:

o Business Engagement — Rhonda Hodges
o Quality Assurance — Teresa Carter-Fontaine
o Special Populations — Jason Davis
o

Youth — Blake Shumate
e CEO Update

Old Business
New Business

Next Zoom Meeting —June 9, 2022 at 12:00 PM

Adjourn



VIRGINIA
CAREER WORKS

WEST PIEDMONT REGION

Executive Committee Minutes
December 9, 2021 at noon

Present: Jason Davis, John Parkinson, Teresa Fontaine, Debra Buchanan

Absent: Adam Wright, Rhonda Hodges, Shannon Hair, Jim Daniel

Staff: Tyler Freeland, Lavinia Wingfield, Jael Membreno

Guests: Brandon Martin, Mallard & Mallard CPA; Natalie Hodge, Ross, Kim
Turner, Ross

The Zoom meeting was called to order by Mr. Parkinson, in Mr. Wright's absence. Roll call
by confirmed a quorum.

Ms. Turner began by sharing the Ross performance update. She shared that the Adult
program has exceed enrollment goals. The TANF grant was at 65% of enrollments, DW
enrollments were a bit lower that expected. Youth enroliments were at 62%. Mr. Parkinson
praised the Ross team for their work. He requested to see a list of those who have
participated in a training program and the type of training received. Ms. Turner promised to
share this at a later time.

The minutes from September 16, 2021 were reviewed. Ms. Buchanan made a motion to
approve the minutes; Ms. Fontaine seconded; the motion passed unanimously. Mr. Martin
with Mallard and Mallard then presented the financial reports through October 31, 2021. He
presented the summary sheets by funding stream to the committee. Mr. Martin shared that
the PY 2020 Adult/DW 40% training requirement has been met. The 20% WEX benchmark
has also been met. Mr. Martin informed the committee of the funds not yet received from
Pittsylvania County. $75,000 was obligated to the WPWDB for the Summer Youth Program.
$25,000 was received upfront but Pittsylvania County has yet to send the remaining funds.
Mr. Davis made a motion to approve the financial reports; Ms. Buchanan seconded; the
motion passed unanimously.

The committee then reviewed the Form 990 for 2020. Mr. Davis made a motion to approve
the form; Ms. Buchanan seconded; the motion passed unanimously.



VIRGINIA
CAREER WORKS

WEST PIEDMONT REGION

Committee Updates:

Business Engagement - Ms. Hodges was absent

Quality Assurance - No report

Special Populations - No report

Youth - Mr. Freeland informed the committee of Ms. Ferguson's
retirement from the Board.

0O 0 0O

Mr. Freeland, CEO, shared his update. He shared there have been over 4,300 contacts
with customers as they come into the centers. He shared there may be a need to move DW
funds to Adult or request Rapid Response funds as we do not want to turn customers away.
Mr. Freeland addressed the issue with Summer Youth program funds and promised to
keep the Board updated on the matter. He shared Tom Davis, Dick Ephrave and Robin
Ferguson have retired from the Board. Three new members have been appointed by the
CLEOs. These new members are Blake Shumate, Lori Fox and Mike Minter. Mr. Freeland
then shared that the organization is on its strongest footing ever financially. The WPWDB
was certified by the DOL. During the VCCS Fiscal Review, our area was praised for always
hitting the 40% training benchmark as well as being a leader in the state in several areas.
He expressed he was extremely proud of the current state of the region being a top
workforce area and example setter.

There was no new or old business.

Mr. Parkinson thanked the committee and adjourned the meeting at 12:40 PM.
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West Piedmont Workforce Development Board
January 2022 Snapshot -

Ross YTD Operational Spending 62.09%
Ross YTD Training Spending 49.39%
Ideal (7 out of 12 months) 58.33%

-PY 21 Adult/DW Training

Adult 60%
DW 0%
Benchmark 40%

-PY 21 Youth WEX 20% Benchmark
$37,314.60 out of $105,513.30 spent

-YTD Operating Grant Admin Income - $48,809.79

- Stifel Balance - $70,641.66
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Training Summary as of 1/31/22

D-PC Adult
D-PC DW
D-PC YOS
D-PCYIS
M-HC Adult
M-HC DW
M-HC YOS
M-HC YIS
Pat Adult
Pat DW
Pat YOS
Pat YIS
Total

D-PC Adult

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

D-PC DW

830000 - Training Services

832500 - Contraétual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

D-PC YOS

820500 - Work Experiencellnternships
830000 - Training Services

831000 * Incentives/Stipends

901000 - Assessments, Lic. & Cert. Tests
Total

YTD
PY 21-22 Budget Reimbursement Balance
135,931.93 96,672.58 39,259.35
98,568.95 16,778.65 81,790.30
54,403.51 26,530.00 27,873.51
18,135.51 1,955.00 16,180.51
86,501.97 50,872.83 26,620.14
62,725.49 25,516.46 37,209.03
34,621.55 28,287.49 6,334.06
11,540.53 - 11,640.53
24,714.56 17,310.24 7,404.32
17,921.58 - 17,921.58
9,891.87 2,802.00 7,089.87
3,207.29 - 3,297.29
558,254.74 275,725.25 282,529.49
108,281.26 63,622.00 44,659.26
1,744.19 - 1,744.19
2,325.58 7,050.00 (4,724.42)
1,810.41 1 9,477.16 (7,666.75)
20,930.23 16,523.42 4,406.81
840.26 - 840.26
135,931.93 96,672.58 39,259.35
78,655.18 3,200.00 75,455.18
1,255.81 - 1,255.81
1,674.42 4,220.00 (2,545.58)
1,303.49 2,258.34 (954.85)
15,069.77 7,100.31 7,969.46
610.28 - 610.28
98,568.95 16,778.65 81,790.30
24,677.00 26,530.00 (1,853.00)
26,314.41 - 26,314.41
3,000.00 - 3,000.00
412,10 - 412.10
54,403.51 26,530.00 27,873.51



Training Summary as of 1/31/22

D-PC YIS

820500 - Work Experience/lnternships
830000 - Training Services

831000 - Incentives/Stipends

901000 - Assessments, Lic. & Cert. Tests
Total

M-HC Adult

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

M-HC DW

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

M-HC YOS

820500 - Work Experience/lnternships
830000 - Training Services

830500 - Occupational Skills Training
831000 ' Incentives/Stipends R
840000 - Supportive Services

Total

M-HC YIS

820500 - Work Experiencellnternships
830000 - Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

Total

5,503.00 1,955.00 3,548.00
11,495.14 - 11,495.14
1,000.00 - 1,000.00
137.37 - 137.37
18,135.51 1,955.00 16,180.51
65,148.66 27,874.75 37,273.91
557.38 - 557.38
826.51 16,815.00 (15,988.49)
2,342.55 5,180.08 (2,837.53)
15,615.99 10,003.00 5,612.99
2,010.88 - 2,010.88
86,501.97 59,872.83 26,629.14
45,768.37 16,000.00 29,768.37
265.57 - 265.57
1,674.41 3,600.00 (1,925.59)
1,860.26 1,610.74 249.52
11,560.01 4,305.72 7,254.29
1,596.87 - 1,596.87
62,725.49 25,516.46 37,209.03
20,492.79 27,040.00 (6,547.21)
9,628.76 - 9,628.76
2,250.00 - 2,250.00
2,250.00 125.00 2,125.00
- 1,122.49 (1,122.49)
34,621.55 28,287.49 6,334.06
5,204.05 - 5,204.05
4,836.48 - 4,836.48
750.00 - 750.00
750.00 - 750.00
11,540.53 - 11,540.53

10



Training Summary as of 1/31/22

Pat Adult :

830000 ' Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

Pat DW

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 : Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

Pat YOS

820500 - Work Experience/Internships
830000 - Training Services

830500 - Occupational Skills Training
831000 : Incentives/Stipends

840000 - Supportive Services

Total

Pat YIS

820500 - Work Experience/lnternships
830000 * Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

Total

17,852.78 10,530.63 7,322.15
557.38 - 557.38
1,046.19 3,277.50 (2,231.31)
557.75 1,314.19 (756.44)
3,896.11 2,187.92 1,708.19
804.35 - 804.35
24,714.56 17,310.24 7,404.32
12,339.91 - 12,339.91
442.62 - . 44262
7563.49 - 753.49
442.92 - 442.92
3,303.89 - 3,303.89
638.75 - '638.75
17,921.58 - 17,921.58
5,526.10 2,260.00 3,266.10
2,048.27 - 2,048.27
1,125.00 - 1,125.00
1,192.50 - 1,192.50
- 542.00 (542.00)
9,891.87 2,802.00 7,089.87
2,052.03 - 2,052.03
182.76 - 182.76
3756.00 - 375.00
687.50 - 687.50
3,297.29 - 3,297.29

1



Ross
WIOA Spending FYE 6/30/22
as of January 31, 2022

Operational Spending
Operational Annual Budget
% Spent

Ideal (7 months out of 12)

Training Spending
Training Annual Budget

% Spent

Ideal (7 months out of 12)

Operational vs. Training

W/O Mngt
Fees
460,547.12
741,745.26
62.09%
'58.33%

275,725.25

558,254.74
49.39%
58.33%
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Program Year 2021

Youth Combined
Total NOO (minus 10% Admin)
WEX Requirement (20%)

WEX Spent as of 1/31/22
WEX needed to spend

Youth WEX (20% Requirement)

527,566.50

105,513.30
(37,314.60)

68,198.70
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Carryover Projection as of 1/31/22 thru 6/30/22

Dislocated Worker

Other Oper. Bal. as of 1/31/22
Monthly Sal/Ben

Monthly Other Oper.

Monthly Rent/Shared Costs
Balance as of 6/30/22

Adult

Other Oper. Bal. as of 1/31/22
Monthly Sal/Ben

Monthly Other Oper.

Monthly Rent/Shared Costs
Balance as of 6/30/22

Youth Out of School

Other Oper. Bal. as of 1/31/22
Monthly Sal/Ben

Monthly Other Oper.

Monthly Rent/Shared Costs
Balance as of 6/30/22

Youth In School

Other Oper. Bal. as of 1/31/22
Monthly Sal/Ben

Monthly Other Oper.

Monthly Rent/Shared Costs
Balance as of 6/30/22

Total

2,350.00
2,100.00
2,800.00

3,415.00
13,500.00
13,315.00

14,200.00
21,000.00
18,640.00

5,135.00
2,000.00
2,130.00

38,538.35
(11,750.00)
(10,500.00)

14,000.00

30,288.35

37,725.53
(17,075.00)
(67,500.00)

66,575.00

19,725.53

186,635.96
(71,000.00)

(105,000.00)

93,200.00

103,835.96

96,523.04
(25,675.00)
(10,000.00)

10,650.00

71,498.04

225,347.88
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