
Executive Committee Meeting Agenda 

December 8, 2022 
12:00 PM 

Zoom Meeting 

Welcome/Call Meeting to Order………………………………………… Adam Wright

Roll Call (7 total, need 4 for quorum)

 EX Officio Members:  John Parkinson


 Debra Buchanan  Rhonda Hodges

 Adam Wright

 Blake Shumate
 Jason Davis
 John Parkinson

  Jim Daniel  Teresa Fontaine

 Rhonda Hodges 

Shannon Hair 

Teresa Fontaine 



Performance Update……………………………………………………………. Kim Turner, Ross Project Director 

Action Items 

 Approval of Minutes from September 29, 2022
 Approval of Financial Reports 

Updates 

● Committee Updates:

o Business Engagement – Rhonda Hodges

o Quality Assurance – Teresa Carter-Fontaine

o Special Populations – Jason Davis
o Youth – Blake Shumate

● CEO Update

Old Business 

New Business

Next Zoom Meeting - March 16, 2023 at 
12:00 PM 

Adjourn 



Present: 

Absent: 

Staff: 

 Guests: 

Executive Committee Minutes 
September 29, 2022 at noon

Adam Wright, Blake Shumate, Jason Davis, John Parkinson, Rhonda Hodges, 
Teresa Fontaine

Shannon Hair, Debra Buchanan, Jim Daniel

Tyler Freeland, Lavinia Wingfield, Jael Membreno

Brandon Martin, Mallard & Mallard CPA; Natalie Hodge, Ross, 
Kim Turner, Ross

The Zoom meeting was called to order by Mr. Wright. Roll call confirmed a quorum.

Ms. Turner began by sharing the Ross performance update.  She shared that the Adult 
program enrollment has continued to soar. Adult enrollment is at 53% of the goal. DW 
enrollment is at 59%; Youth at 13%. The TANF grant has been extended to June 2023. 
Ms. Turner reported that 11 of the 10th GCE cohort participants completed the program 
successfully.

The minutes from June 9, 2022 were reviewed. Mr. Shumate made a motion to approve 
the minutes; Mr. Davis seconded; the motion passed unanimously. Mr. Martin with Mallard 
and Mallard then presented the August financial reports. He presented the summary 
sheets by funding stream to the committee. Mr. Martin shared that Ross operational 
spending was on track, as we were only two months into the program year. The 40% 
training requirement was met, with the number at 45%. The Stifel account would have a 
balance of $91,000 by the end of August.  He shared plans to meet with Ms. Wingfield in 
October to prepare partner invoices. He projected carryover will not be as high as in the 
past. Mr. Martin says the WIB is "in good shape from a financial standpoint with no red 
flags at this point."  Mr. Parkinson made a motion to approve the financial reports; Mr. 
Davis seconded; the motion passed unanimously. 



Committee Updates:

Mr. Freeland gave his CEO update to the committee. He shared some photos of recent 
business tours. Along with Robbie Knight, they were able to tour many businesses and 
meet new employers. He plans to continue these tours. Mr. Freeland thanked Ms. 
Hodges for the creation of the CDL program. Grant writer, Jenny Bolte,  helped the 
WPWD land the HSRA grant. The team is currently working to secure many other 
grants. The fiscal agent fee was expected to double. After a conversation with 
Pittsylvania County, this fee will remain the same as last year. Mr. Freeland attended 
the Directors Meeting. He was joined by Mr. Wright and Ms. Hodge. This meeting 
mentioned the possibility of merging some areas in the state. The Committee then went 
into Closed Session to discuss personnel matters. The Committee reconvened in Open 
Session. There was no old business. Mr. Wright reminded the Committee of the next 
meeting scheduled for December. Mr. Parkinson moved to adjourn the meeting, Mr. 
Shumate seconded. 

Mr. Wright thanked the committee and adjourned the meeting. 

o Business Engagement - Ms. Hodges praised "Workforce Wednesday" meetings
o Quality Assurance - No report
o Special Populations - No report
o Youth - Mr. Shumate shared his experience meeting with GCE participants. One 

young lady was interested in becoming an electrician. Through a group effort, 
she was placed with Triangle Electric for her work experience. 






















































































































