Q VIRGINIA Executive Committee Meeting Agenda

CAREER WORKS November 12th, 2025
12:00 PM
WEST PIEDMONT REGION West Piedmont Workforce
Development Board Office
Martinsville, VA
Welcome/Call Meeting to Order Adam Wright
Roll Call (7 total, need 3 for quorum)
O Adam Wright O Lori Fox
O Blake Shumate O Rhonda Hodges
O Jason Davis O Shannon Hair
O John Parkinson
Performance Update Kim Turner, Ross Project Director

Action Items
e Approval of Minutes from September 18, 2025

e Approval of Financial Reports

Updates
e Committee Updates:
o Business Engagement — Rhonda Hodges
o Quality Assurance — Lori Fox
o Community Engagement — Jason Davis
o Youth — Blake Shumate
e CEO Update

Old Business
New Business
Next Meeting March 19", 2026 at noon

Adjourn



VIRGINIA
CAREER WORKS

WEST PIEDMONT REGION

Executive Committee Meeting Minutes — September 18", 2025
Present: Adam Wright, Blake Shumate, Jason Davis (V), John Parkinson, Lori Fox,
Rhonda Hodges, Shannon Hair

Absent:
Staff: Tyler Freeland, Lavinia Wingfield, Jael Rosas, Robbie Knight
Guests: Brandon Martin (Mallard and Mallard), Kim Turner (Ross)

Mr. Shumate welcomed the committee and called the meeting to order. Roll call by Ms. Wingfield
confirmed a quorum. Ms. Turner, Ross, presented recent Ross updates. She shared the following
program updates: WIOA Adult enrollments were at 21% of the goal, DW enrollments at 30% and
Youth enrollments were at 5%. She shared that all WIOA performance measures are above the required
threshold. Ms. Turner also informed the Committee of a new grant opportunity with HRSA. The team
is working to explore this funding opportunity. She then shared an overview of grant enrollments and
several success stories.

The Committee then reviewed the minutes from the previous meeting. Mr. Parkinson moved to approve
the meeting minutes, seconded by Ms. Fox. The motion passed unanimously. Mr. Martin (Mallard &
Mallard) presented the financial report. He shared Ross operational spending was at 12.88%, ideal
spending being 8.33%. Training spending was at 3.38%, ideal spending being 8.33%. He explained Ross
was a little overspent through the first month of the grant but explained it is expected to level off in the
upcoming months. The 40% Adult/DW Training combined benchmark was at 37%. The 20% Y outh
WEX benchmark is expected to be met. Mr. Martin then reviewed the grant worksheet. He explained
there was not much to report financially in the first month but there are many more grants in the works.
Mr. Martin stated the West Piedmont Region is in good financial state and doing well. Ms. Hodges
moved to approve the financial report, Mr. Davis seconded. The motion passed unanimously.

The Committee Chairs then shared their updates. Ms. Hodges, Business Committee Chair, shared Mr.
Knight has been attending several Business Services team meetings. He has been working with multiple
employers on OJTs and WEXs. He has also been working with Danville Community College to plan
many job fairs and hiring events. Ms. Hodges, Quality Assurance Committee Chair, shared the
committee had not approved any new programs since the last meeting. Mr. Davis, Community
Engagement Committee Chair, shared there would be a Halloween trick or treat event at the airport and
this would be a big community engagement event. Mr. Shumate, Youth Committee, expressed his
appreciation for all of Mr. Knight’s efforts. He shared updates regarding the ATDM program at the
IALR.



Mr. Freeland, CEO, shared that Board is very busy exploring available grants. As a result, the Board is
now working with two grant writers with Danville River District Consulting. We are working on
multiple opportunities including a grant with P&HCC for a re-entry program, a grant utilizing GO
Virginia funds and a multi-million grant opportunity with Pittsylvania County and Danville.

Mr. Parkinson stressed the importance of continuing to find supplemental grants to support the
organization as YouthBuild funding will come to an end.

There was no old business. New business - Mr. Shumate shared the Youth Thrive project which is to help
youth access transportation.

Ms. Hodges moved to adjourn, Mr. Hair seconded. The meeting adjourned.
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West Piedmont Workforce Investment Board

Grant Training Worksheet

September 2025

Grant

Project Imagine
HRSA

YouthBuild

TANF UW New
YB Harvest Match
TANF Workforce
GCE Martinsville

Total Training -Grants

WIOA Training

Total Training

Sep 25 Jul - Sep 25
22,175.00 46,452.25
- 24,015.63
6,351.95 19,476.56
23,438.52 31,423.46
(517.16) 2,755.78
18,130.12 34,747.12
1,431.87 35,745.35
71,010.30 194,616.15
21,378.72 50,094.01

92,389.02 244,710.16
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West Piedmont Workforce Investment Board

Ross Budget vs Actual Training

PY 25-26

Per Ross Budget
Budget/Contract

July-25

August-25

September-25

Total Expended
Unexpended

Description

Case Manager-Salaries
Case Manger-FICA
ITA
oI
Transitional Jobs {Adult WEX)
Youth Work Exp
Youth incentives
Support Services

Case Manager-Salaries
Case Manger-FICA
ITA
oJT
Transitional Jobs (Adult WEX)
Youth Work Exp
Youth Incentives
Support Services

Case Manager-Salaries
Case Manger-FICA
iTA
T
Transitional Jobs (Adult WEX)
Youth Wark Exp
Youth Incentives
Support Services

Adult oW YOS (75%) YIS (25%) Total
Training Training Training Training Training

$204,085.27 $159,934.73 $57,375.68 $19,125.22 $440,520.90
$0.00 $942.62 $0.00 $0.00 $942.62
$0.00 $291.91 $291.91
$3,927.64 $1,350.00 $0.00 $0.00 $5,277.64
$0.00 $0.00 $1,262.46 $0.00 $1,262.46
$3,071.88 $0.00 $0.00 $0.00 $3,071.88
$0.00 $0.00 $3,006.25 $62.50 $3,068.75
$0.00 $0.00
$746.26 $241.03 $0.00 $0.00 $987.29
$7,745.78 $2,825.56 $4,268.71 $62.50 $14,902.55
50.00 $965.35 $0.00 50.00 $965.35
$0.00 $272.91 $272.91
$1,544.67 $0.00 $0.00 $0.00 $1,544.67
$0.00 $1,153.57 $0.00 $0.00 $1,153.57
$5,378.13 $0.00 $0.00 $0.00 $5,378.13
$0.00 $0.00 $3,250.00 $0.00 $3,250.00
$110.00 $110.00
$250.00 $588.52 $299.59 $0.00 $1,138.11
$7,172.80 $2,980.35 $3,659.59 $0.00 $13,812.74
30.00 $942.90 $0.00 $0.00 $942.90
$0.00 $278.86 $278.86
$3,350.00 $7,049.00 $0.00 $0.00 $10,399.00
$399.60 $0.00 $1,737.53 $0.00 $2,137.13
$4,156.25 $0.00 $0.00 $0.00 $4,156.25
$0.00 $0.00 $400.00 $868.75 $1,268.75
$0.00 $0.00
$1,159.44 $596.24 $0.00 $440.15 $2,195.83
$9,065.29 $8,867.00 $2,137.53 $1,308.90 $21,378.72
$23,983.87 $14,672.91 $10,065.83 $1,371.40 $50,094.01
$180,101.40  $145,261.82 $47,309.85 $12,753.82 $390,426.89

C:\Users\Accounting\Documents\Finance\Budget\[Contractor Budget v Actual PY25-26.xIsx]Ross Training Budget

Total July 2025 Invoice

Total Aug 2025 Invoice

Total Aug 2025 invoice

Training Spent @ 7/31/25
Ideal 8.33%
Actual 3.38%

Training Spent @ 8/31/25
Ideal 16.67%
Actual 6.52%

Training Spent & 9/30/25
ideal 25.00%
Actual 11.37%



West Piedmont Workforce Investment Board
Training Summary as of 9/30/25

D-PC Adult
D-PC DW
D-PC YOS
D-PC YIS
M-HC Adult
M-HC DW
M-HC YOS
M-HC YIS
Pat Adult
Pat DW
Pat YOS
Pat YIS
Total

D-PC Adult

112000 - Case Manager Salaries
211200 - FICA Case Manager
830000 - Training Services
833000 - Transitional Jobs
840000 - Supportive Services
850000 - OJT Training

Total

D-PC DW

112000 - Case Manager Salaries
241200 - FICA Case Manager
830000 - Training Services
833000 - Transitional Jobs
840000 - Supportive Services
850000 - OJT Training

Total

D-PC YOS

820500 - Work Experiencelinternships
830000 - Training Services

840000 - Supportive Services

Total

D-PC YIS

820500 - Work Experience/internships
Total

M-HC Adult

112000 - Case Manager Salaries

YTD

PY 25-26 Budget Reimbursement Balance
112,246.90 4,050.00 108,196.90
87,964.10 6,394.55 81,569.55
18,289.78 3,062.50 15,227.28
6,096.59 62.50 6,034.09
71,429.84 15,827.37 55,602.47
55,977.16 6,653.59 49,323.57
11,638.95 7,912.23 3,726.72
3,879.66 400.00 3,479.66
20,408.53 6,260.07 15,148.46
15,993.47 471.20 15,522.27
3,325.41 - 3,325.41
1,108.47 - 1,108.47
408,358.86 50,094.01 358,264.85
27,573.98 - 27,573.98
7,777.28 - 7,777.28
23,837.65 4,050.00 19,787.65
27,682.43 - 27,682.43
17,686.00 - 17,686.00
7,689.56 - 7,689.56
112,246.90 4,050.00 108,196.90
26,051.03 2,850.87 23,200.16
7,347.73 843.68 6,504.05
13,641.34 2,700.00 10,941.34
7,093.49 - 7,093.49
6,547.83 - 6,547.83
27,282.68 - 27,282.68
87,964.10 6,394.55 81,569.55
17,558.19 3,062.50 14,495.69
182.90 - 182.90
548.69 - 548.69
18,289.78 3,062.50 15,227.28
6,096.59 62.50 6,034.09
6,096.59 62.50 6,034.09
17,547.08 - 17,547.08

7



211200 - FICA Case Manager
830000 - Training Services
833000 - Transitional Jobs
840000 - Supportive Services
850000 - OJT Training

Total

M-HC DW

112000 - Case Manager Salaries
211200 - FICA Case Manager
830000 - Training Services
833000 - Transitional Jobs
840000 - Supportive Services
850000 - OJT Training

Total

M-HC YOS

820500 - Work Experience/Internships
830000 - Training Services

831000 - Incentives/Stipends

840000 - Supportive Services

850000 - OJT Training

Total

M-HC YIS

820500 - Work Experiencellnternships
Total

Pat Adult

112000 - Case Manager Salaries
211200 - FICA Case Manager
830000 - Training Services
833000 - Transitional Jobs
840000 - Supportive Services
850000 - OJT Training

Total

Pat DW

112000 - Case Manager Salaries
211200 - FICA Case Manager
830000 - Training Services
833000 - Transitional Jobs
840000 - Supportive Services
850000 - OJT Training

Total

Pat YOS

820500 - Work Experiencel/lnternships
830000 - Training Services

832500 - Contractual Training Services
Total

4,949.18 4,949.18
15,169.41 3,059.31 12,110.10
17,616.09 11,243.76 6,372.33
11,254.72 1,524.30 9,730.42
4,893.36 - 4,893.36
71,429.84 15,827.37 55,602.47
16,577.93 - 16,577.93
4,675.83 - 4,675.83
8,680.85 5,699.00 2,981.85
4,514.04 - 4,514.04
4,166.81 954.59 3,212.22
17,361.70 - 17,361.70
55,977.16 6,653.59 49,323.57
11,173.39 4,062.50 7,110.89
116.39 - 116.39
- 110.00 (110.00)
349.17 739.74 (390.57)
- 2,999.99 (2,999.99)
11,638.95 7,912.23 3,726.72
3,879.66 400.00 3,479.66
3,879.66 400.00 3,479.66
5,013.45 - 5,013.45
1,414.05 - 1,414.05
4,334.12 2,000.00 2,334.12
5,033.17 1,362.50 3,670.67
3,215.64 344.40 2,871.24
1,398.10 1,553.17 (155.07)
20,408.53 5,260.07 15,148.46
4,736.55 - 4,736.55
1,335.95 - 1,335.95
2,480.23 - 2,480.23
1,289.73 - 1,289.73
1,190.52 471.20 719.32
4,960.49 - 4,960.49
15,993.47 471.20 15,522.27
3,192.39 . 3,192.39
33.26 - 33.26
99.76 - 99.76
3,325.41 - 3,325.41



Pat YIS

820500 - Work Experience/internships 1,108.47 - 1,108.47

Total 1,108.47 - 1,108.47



West Piedmont Workforce Investment Board

Ross
WIOA Spending FYE 6/30/26
as of September 30, 2025

Operational Spending
Operational Annual Budget
% Spent

Ideal (3 months out of 12)

Training Spending
Training Annual Budget
% Spent

Ideal (3 months out of 12)

Operational vs. Training

169,171.31

452,239.10
37.41%
25.00%

50,094.01

440,520.90
11.37%
25.00%
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West Piedmont Workforce Investment Board
Program Year 2024
September 2025

Youth WEX (20% Training Requirement)
Youth Combined

Total NOO (minus 10% Admin) 483,827.40
WEX Requirement (20%) 96,765.48
WEX Spent as of 9/30/25 (101,800.75)
WEX needed to spend (5,035.27)

12
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West Piedmont Workforce Investment Board

Balance Sheet
As of September 30, 2025

Sep 30, 25

ASSETS
Current Assets

Checking/Savings
Pitts. Co. (Danville GCE) 36,078.73
Pitts. Co. (GCE Martinsville) 12,858.64
Pitts. Co. (Harvest) 100,521.57
Pitts. Co. (Project Imagine) 79,258.99
Pitts. Co. {Unrestricted) 73,063.99

Stifel Nicolaus
Cash 141.19

Mutual Funds

Cost 111,888.28
FMV Adjustment 8,694.16
Total Mutual Funds 120,582.44
Total Stifel Nicolaus 120,723.63
Total Checking/Savings 422,505.55

Accounts Receivable
A/R-Rent & Shared Costs

CRP-Martinsville 863.80

DARS-Danville 914.25

DARS-Martinsville 6,625.31

DCC-Danville 977.28

DOE-Martinsville 71.22

DPS-Danville 63.54

DSS-Danville 1,718.71

DSS-Martinsville 1,532.65

Goodwill-Martinsville 1,532.52

PCCA-Danville 32,500.26

PHCC-Martinsville 1,532.61

SAAA-Danville 151.62

STEP-Martinsville 510.87

TAX-Danville 1,076.13

VEC-Danville 8,779.89

VEC-Martinsville 13,516.33

Total A/R-Rent & Shared Costs 72,366.99

A/R-YouthBuild 32,391.13

AIR - TANF UW New 29,038.79

AJR - TANF Workforce 24,169.50

A/R-VCCS PY 24 89,041.78

AR - VCCS PY 25 11,933.57

Grant Rec.-TANF UW New 106,154.04

Grant Rec.-TANF Workforce 91,526.55

Grant Rec.-YouthBuild 567,933.78

Grant Receivable 2024/2025 86,571.84

Grant Receivable 2025/2026 965,743.86

Total Accounts Receivable 2,076,871.83

Total Current Assets 2,499,377.38
Fixed Assets

Vehicle 28,662.04

Total Fixed Assets 28,662.04

TOTAL ASSETS 2,528,039.42

LIABILITIES & EQUITY

Liabilities
Current Liabilities
Other Current Liabilities
Def. Rev.- TANF Workforce 115,696.05
Def. Rev.-Danville GCE 36,078.73

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them.
These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework. 1



West Piedmont Workforce Investment Board

Balance Sheet
As of September 30, 2025

Sep 30, 25

Def. Rev.-GCE Martinsville 12,858.64
Def. Rev.-Project Imagine 79,258.99
Def. Rev.-YB Harvest Match 100,521.57
Def. Rev.-YouthBuild Grant 600,324.91
Def. Rev. - TANF UW New 135,192.83
Deferred Revenue 25-26
Def. Rev.-Admin 25-26 90,241.66
Def. Rev.-Adult 25-26
D-PC 131,731.64
D-PC One Stop 4,692.78
M-HC 73,824.94
M-HC One Stop -1,746.27
Other Operational 121,765.44
Pat. Co. 8,876.99
Pat. Co. One Stop 744.64
PY 26-27 52,496.01

Total Def. Rev.-Adult 25-26 392,386.17
Def. Rev.-DW 25-26

D-PC 100,719.47
D-PC One Stop 9,977.94
M-HC 60,894.62
M-HC One Stop 4,574.88
Other Operational 86,932.63
Pat. Co. 17,692.16
Pat. Co. One Stop 1,773.45
PY 26-27 29,141.45
Total Def. Rev.-DW 25-26 311,706.60
Def. Rev.-YIS 25-26
D-PC 31,991.85
D-PC One Stop 7,924.44
M-HC 10,033.48
M-HC One Stop 4,155.45
Other Operational 18,736.35
Pat. Co. 6,205.23
Pat. Co. One Stop 1,420.42

Total Def. Rev.-YIS 25-26 80,467.22
Def. Rev.-YOS 25-26

D-PC 98,805.22

D-PC One Stop 19,648.80

M-HC 46,540.43

M-HC One Stop 10,038.86

Other Operational 152,849.59

Pat. Co. 19,457.33

Pat. Co. One Stop 3,515.92

Total Def. Rev.-YOS 25-26 350,856.15

Total Deferred Revenue 25-26 1,225,657.80

N/P-Shelor Chevrolet 8,939.07

Total Other Current Liabilities 2,314,528.59

Total Current Liabilities 2,314,528.59

Total Liabilities 2,314,528.59
Equity

32000 - Unrestricted Net Assets 211,573.14

Net Income 1,937.69

Total Equity 213,510.83

TOTAL LIABILITIES & EQUITY 2,528,039.42

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them.
These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework. 2
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