
Executive Committee Meeting Agenda 
November 12th, 2025 

12:00 PM 
West Piedmont Workforce 
Development Board Office 

Martinsville, VA 

Welcome/Call Meeting to Order ............................................. Adam Wright 

Roll Call (7 total, need 3 for quorum) 

 Adam Wright

 Blake Shumate

 Jason Davis
 John Parkinson

 Lori Fox 

 Rhonda Hodges

 Shannon Hair

Performance Update ................................................................ Kim Turner, Ross Project Director 

Action Items 
• Approval of Minutes from September 18th, 2025

• Approval of Financial Reports

Updates 
● Committee Updates:

o Business Engagement – Rhonda Hodges
o Quality Assurance – Lori Fox
o Community Engagement – Jason Davis
o Youth – Blake Shumate

● CEO Update

Old Business 

New Business 

Next Meeting   March 19th , 2026 at noon 

Adjourn 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mr. Shumate welcomed the committee and called the meeting to order. Roll call by Ms. Wingfield 
confirmed a quorum. Ms. Turner, Ross, presented recent Ross updates. She shared the following 
program updates: WIOA Adult enrollments were at 21% of the goal, DW enrollments at 30% and 
Youth enrollments were at 5%. She shared that all WIOA performance measures are above the required 
threshold. Ms. Turner also informed the Committee of a new grant opportunity with HRSA. The team 
is working to explore this funding opportunity. She then shared an overview of grant enrollments and 
several success stories.  

 

The Committee then reviewed the minutes from the previous meeting. Mr. Parkinson moved to approve 
the meeting minutes, seconded by Ms. Fox. The motion passed unanimously. Mr. Martin (Mallard & 
Mallard) presented the financial report. He shared Ross operational spending was at 12.88%, ideal 
spending being 8.33%. Training spending was at 3.38%, ideal spending being 8.33%. He explained Ross 
was a little overspent through the first month of the grant but explained it is expected to level off in the 
upcoming months. The 40% Adult/DW Training combined benchmark was at 37%. The 20% Youth 
WEX benchmark is expected to be met. Mr. Martin then reviewed the grant worksheet. He explained 
there was not much to report financially in the first month but there are many more grants in the works. 
Mr. Martin stated the West Piedmont Region is in good financial state and doing well. Ms. Hodges 
moved to approve the financial report, Mr. Davis seconded. The motion passed unanimously. 

 

The Committee Chairs then shared their updates. Ms. Hodges, Business Committee Chair, shared Mr. 
Knight has been attending several Business Services team meetings. He has been working with multiple 
employers on OJTs and WEXs. He has also been working with Danville Community College to plan 
many job fairs and hiring events. Ms. Hodges, Quality Assurance Committee Chair, shared the 
committee had not approved any new programs since the last meeting. Mr. Davis, Community 
Engagement Committee Chair, shared there would be a Halloween trick or treat event at the airport and 
this would be a big community engagement event. Mr. Shumate, Youth Committee, expressed his 
appreciation for all of Mr. Knight’s efforts. He shared updates regarding the ATDM program at the 
IALR. 

Executive Committee Meeting Minutes – September 18th, 2025 

Present: Adam Wright, Blake Shumate, Jason Davis (V), John Parkinson, Lori Fox, 

Rhonda Hodges, Shannon Hair 

Absent:  

Staff: Tyler Freeland, Lavinia Wingfield, Jael Rosas, Robbie Knight  

Guests: Brandon Martin (Mallard and Mallard), Kim Turner (Ross) 



Mr. Freeland, CEO, shared that Board is very busy exploring available grants. As a result, the Board is 
now working with two grant writers with Danville River District Consulting. We are working on 
multiple opportunities including a grant with P&HCC for a re-entry program, a grant utilizing GO 
Virginia funds and a multi-million grant opportunity with Pittsylvania County and Danville. 
 
Mr. Parkinson stressed the importance of continuing to find supplemental grants to support the 
organization as YouthBuild funding will come to an end.  

 

There was no old business. New business - Mr. Shumate shared the Youth Thrive project which is to help 
youth access transportation.  

 

Ms. Hodges moved to adjourn, Mr. Hair seconded. The meeting adjourned. 




















































































































