
Executive Committee Meeting Agenda 
March 19th, 2026 

12:00 PM 
West Piedmont Workforce 
Development Board Office 

Martinsville, VA 
 

 
Welcome/Call Meeting to Order ............................................. Adam Wright 

 
Roll Call (7 total, need 3 for quorum) 

 
 Adam Wright  Lori Fox 

 Rhonda Hodges 

 Shannon Hair 

 Blake Shumate 

 Jason Davis 
 John Parkinson 

 
Performance Update ................................................................ Kim Turner, Ross Project Director 

 
Action Items 

• Approval of Minutes from November 12th, 2025 
 

• Approval of Financial Reports 
 

• Approval of 990 Form  

 
Updates 

● Committee Updates: 
o Business Engagement – Rhonda Hodges 
o Quality Assurance – Lori Fox 
o Community Engagement – Jason Davis 
o Youth – Blake Shumate 

● CEO Update 
 

Old Business 

New Business 

Next Meeting June 4th, 2026 at noon 

Adjourn 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mr. Wright welcomed the committee and called the meeting to order. Roll call by Ms. Wingfield 
confirmed a quorum. Ms. Turner began by presenting the Ross performance update. Enrollment goals 
as of November 2025: WIOA Adult enrollments were at 31% of the goal, DW enrollments at 40% and 
Youth enrollments were at 9%. She shared that all WIOA performance measures are above the required 
threshold. Ms. Turner also informed the Committee of a new Employer-Led Training Grant (ELT) with 
an award amount of $60,000. This grant aims to support employer-driven upskilling initiatives in high-
demand sectors. The program will prioritize small and mid-size businesses at risk at job displacement. 
The grant will include on-the-job training, incumbent worker training, and customized training 
programs. In reviewing the latest Center traffic numbers, Mr. Parkinson requested data featuring the 
number of unique individuals who visited the centers in addition to the total number of center visits.  

 
The Committee reviewed the minutes from the previous Committee Meeting on September 18th. Mr. 
Parkinson moved to approve the meeting minutes, seconded by Ms. Hodges. The motion passed 
unanimously. Mr. Martin (Mallard & Mallard) presented the financial reports through September 2025. 
He shared Ross operational spending was at 37.41%, ideal spending being 25%. Training spending was 
at 11.37%, ideal spending being 25%.  Mr. Martin explained the reason for the high spending rate in 
operational and the low spending rate in training is due to Ross needing to adjust the actual case 
manager salaries and fringe allocated directly on participant training from operational to training.  A 
meeting with Ross was held to discuss the issue and they agreed to review and adjust the timesheets 
accordingly for the period beginning July 1st 2025 to current. Year to date operational grant income is 
$3,750.00. The Stifel balance is at $120, 723.63 Mr. Martin then reviewed the grant worksheet. Almost 
a quarter of a million training dollars have been allocated since July 2025. Mr. Parkinson asked how 
many individuals had received training through these funds, Mr. Freeland responded he would work 
with Ms. Turner to prepare those figures. Mr. Shumate moved to approve the financial report, Ms. 
Hodges seconded. The motion passed unanimously. 

 
The Committee Chairs then shared their updates. Ms. Hodges, Business Committee Chair, shared Mr. 
Knight has been organizing several Business Services team meetings. He recently met with Lawless 
Welding and has met with representatives of the Stuart hospital in Patrick County. Ms. Fox, Quality 
Assurance Committee Chair, had no committee updates. Mr. Davis, Community Engagement 
Committee Chair, shared there were over 400 children in attendance at the Halloween event hosted by 
the Blue Ridge Airport and the event was a great success. Mr. Shumate, Youth Committee, shared there 
had been quite a bit of activity in the last couple of months. There was an event held at Nilit and a 
citizen event is scheduled in Danville for employers to meet prospective clients.  Mr. Shumate shared he 
continues to be involved in the discussion for accessible transportation for youth in our region .

Executive Committee Meeting Minutes – November 12th, 2025 

Present: Adam Wright, Blake Shumate, Jason Davis (V), John Parkinson, Lori Fox, 

Rhonda Hodges 

Absent: Shannon Hair 

Staff: Tyler Freeland, Lavinia Wingfield, Jael Rosas 

Guests: Brandon Martin (Mallard and Mallard), Kim Turner (Ross) 



Mr. Freeland, CEO, shared that the RSVP grant and TARE grants had been renewed. The Martinsville 
GCE program was a success and future opportunities for partnership with the city of Martinsville were 
being explored. We continue to work with partners in Danville through our River District grant writers. 
The Board would like to reestablish a summer internship program for Youth, building on past efforts. 
Mr. Parkinson suggested exploring opportunities to engage Henry County in these types of programs.  
 
There was no old business or new business. The next Executive Committee meeting is scheduled for 
March 19th, 2026. Mr. Parkinson moved to adjourn, Ms. Hodges seconded. The meeting adjourned. 
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