VIRGINIA
CAREER WORKS

WEST PIEDMONT RECION

WPWDB Executive Committee Meeting Agenda
February 27, 2019 @ 12:00 p.m.
WPWDB Office, Martinsville, Virginia

Welcome/Call Meeting to Order...........c.ccocovveveciecceieenerivesnenns Adam Wright, Chair

Roll Call (9 total, need 5 for quorum).........coevirneees

O Adam Wright
[0 Amanda Cox

O Debra Buchanan
O Dick Ephgrave

Agenda

Action ltems

ODOoOgoao

.......Rhonda Hodges, Secretary

John Parkinson
Rhonda Hodges
Teresa Fontaine
Tom Davis
Wayne Knox

+ Approval of Minutes from December 12, 2018 Meeting
¢  Approval of Financial Reports through December 31, 2018

e Approval of 990 Tax Filing

Updates
e Business Service Update

Ross Update

Board Chair Update
Executive Director Update

Go into Closed Session: The closed session is to discuss personnel matters. The session is in accordance with

Consultant Update — Mary Ann Lawrence, PowerNotes LLC

the Code of Virginia, Title 2.2, Chapter 37, FOIA, Section 2.2.-3711(A) — Closed Meeting, the following:

Personnel matters as authorized by Subsection 1.

Entertain a motion for this effect (Chairman)

Call roll (Rhonda)
Vote

Reconvene Open Session: The closed session was to discuss personnel matters. The session was in

accordance with the Code of Virginia, Title 2.2, Chapter 37, FOIA, Section 2.2.-3711(A) — Closed Meeting, the

following: Personnel matters as authorized by Subsection 1.
Entertain motion to this effect (Chairman)

Call Roll (Rhonda)
Vote

Old Business
New Business
Adjourn



West Piedmont Workforce Development Board
Executive Committee Minutes

December 12, 2018 at noon

Present: Debra Buchanan, Dick Ephgrave, John Parkinson, Rhonda Hodges, Teresa Fontaine,
Wayne Knox

Absent: Adam Wright, Amanda Cox, David Stone, Tom Davis

Guests: Natalie Hodge, Ross IES

Staff: Robert Bencini, Jael Membreno, Lavinia Wingfield, Robbin Hall

The meeting was called to order by Rhonda Hodges, Secretary, since Adam Wright, Chair, was unable to
attend this meeting. Roll call confirmed a quorum.

The minutes from the June 19, 2018 were reviewed with no comments or questions. The minutes from
the informational meeting on September 11, 2018 were reviewed with no comments or questions. Ms.
Carter-Fontaine made a motion to accept the minutes; Mr. Ephgrave seconded; the motion passed
unanimously.

Mr. Bencini explained that the Finance Committee had planned on Menday, December 10, 2018 was
changed to a conference call due to inclement weather; however, there was not a quorum. Mr. Bencini
explained that the Financial Reports would be presented for approval at this meeting of the Executive
Committee. He reported that we are ahead of spending now. We are on target. Mr. Ephgrave made a
motion to accept the Financial Reports as presented; Ms. Buchanan seconded; the motion passed
unanimously.

Mr. Bencini asked Ms. Hodge, with Ross IES, to report on programming. Ms. Hodge started by stating
that last program year really blends into what is being done now, for example, the summer youth
program carried over. All Career Specialists now serve all populations; however, there are some who
specifically serve the youth population. Ross has held well over 100 outreach events to provide
education on services and job coaching, even if training dollars are not available. She explained
enrollment goals are: Youth 90%, Dislocated Worker 60%, and Adult 57.5%. Ms. Hodge conveyed that
the Youth Career Specialist in Martinsville and Patrick County are doing amazing work. There is an
opportunity in Danville to partner with the Project Imagine Gang Prevention program. Meetings are
happening now to explore opportunities. She stated that there is a need for more youth funding. Youth
are the most difficult population to manage. They are a high demand with many needs and an increased
population who are not being tracked elsewhere. Ms, Hodge reported on the recent business closings in
the region: Patrick County—Wilderness 15, Ten Oaks 40; Danville—Petco 15-20, Dick’s Sporting Goods
20-25, lkea 90. She stated that Danville is at its maximum capacity with caseload and that Martinsville
and Patrick County are good with caseload. Ms. Hodge gave a training overview reporting that 108
participants received credentials and 158 exited with employment in PY17 and that we are well on our
to success with 29 participants receiving credentials and 75 have exited with employment so far in PY18.



She shared a success story about a participant who completed CDL training and who will start work this
month. Ms. Hodge conveyed that mileage reimbursement at the Federal Rate drains the support
services budget and the Board may want to explore other options. Ms. Rhonda Hodges, shared that
PHCC and DCC are partnering together to offer a local CDL training. They are looking for a location in
Danville. CDL training is an opportunity for participants to move from poverty to middle class earning in
a short period of time. She thanked Ms. Hodge, with Ross, for continued support.

Mr. Bencini reported on Rapid Response funding. He explained that because of a delay in approval of
our Rapid Response application, funding was received in May 2018 and some Dislocated Worker funds
were used for participants, who would have qualified for Rapid Response funding. There is about
$70,000 in Rapid Response funding to spend. With the current closings in the region, Mr. Bencini
suggested applying for additional funds. Mr. Knox made a motion to apply for up to $250,000 in Rapid
Response funding; Mr. Ephgrave seconded; the motion passed unanimously.

Mr. Bencini highlighted the Project Imagine Youth Gang Prevention program in Danville that Ms. Hodge
spoke about. He stated that he had a conversation with Robert Henry, Program Administrative
Specialist/WIOA Youth at VCCS, who stated that VCCS has additional Youth funds available. Mr. Bencini
suggested that we apply for additional funding for the Project Imagine Program in Danville. Mr.
Parkinson asked for a description of supportive services and how is success measured. Ms. Hodge
responded that supportive service funding can be used for books, tools, uniforms, background checks,
NCRC fee, etc. and that success is employment. Ms. Carter-Fontaine made a motion to apply for
additionai Youth funding from VCCS; Mr. Knox seconded; the motion passed unanimously.

Mr. Bencini addressed the mileage rate issue that Ms. Hodge had hinted at earlier. He surveyed some
other Workforce Boards in the surrounding area to see what their policy is on participant mileage
reimbursement. He reported that most adjust the Federal mileage rate based on need. Mr. Bencini
asked for the discretion to do so accordingly. Mr. Bencini explained that he intends to lower the rate to
0.25 cents per mile as a budget cost saving measure. Mr. Ephgrave asked if we could get in trouble with
the Feds by doing so. Mr. Parkinson explained that the Federal rate is the maximum reimbursement
that can be applied and that we have the discretion to make adjustments accordingly. Mr. Ephgrave
made a motion to allow the Executive Director to adjust the mileage rate for client supportive services
based on need, not to exceed the current Federal mileage reimbursement rate; Ms. Carter-Fontaine
seconded; the motion passed unanimously.

Mr. Bencini gave a real estate update on the potential move of the Martinsville One-Stop since the lease
expires soon. Lester Properties rented the space next door that we had previcusly toured. They have
our space requirements and are on the lookout for potential space. Mr. Bencini conveyed that Mr.
Wright had suggested a special committee of Board Members to assist. Mr. Parkinson stated that
adhoc committees are unnecessary at this point and if staff needs help with real estate negotiations to
rely on the Executive Committee.

Mr. Bencini explained that we applied for a TANF Grant with the City of Martinsville and United Way of
Henry County and Martinsville. We are waiting outcome. He also explained that other grant
opportunities are being explored since the VFSN Financial Literacy Grant ends September 2019 and is
not renewable. Ms. Rhonda Hodges encouraged to reach cut to partners when pursuing grants in order
to leverage collectively and avoid pursuing the same grants.



Mr. Bencini notified the Executive Committee that he and consultant, MaryAnn Lawrence, are reviewing
committee structure for purpose since some committees have not met in a while. Recommendations
will be forthcoming.

There was no old business.

For new business, Mr. Parkinson asked for a yearly calendar for Board, Executive Committee, and
Finance Committee meetings, which would enable Board Members to plan for meetings well in advance.
Mr. Ephgrave explained that there are changes in bankruptcy law that effect retailers, which could mean
that retail businesses may close increasing the dislocated workers in our region, as we have already seen
with the closing of Petco and Dick’s Sporting Goods in Danville.

There were no Committee Reports.

Mr. Bencini shared that he attended the Directors Meeting in Richmond. There is a push for partnering
among local Workforce Development Areas and Department of Social Services. Some local areas are
impacted by an increase of dislocated workers in the category of “in group quarters” or Re-entry
Citizens. It is hard to quantify the attitude of re-entry; however, we need to aware of this as we move
forward to develop the workforce in our region. Mr. Parkinson stated that it is a challenge to get
workers to apply. There are plenty of jobs and employers are relaxing hiring standards.

Mr. Knox made a motion to adjourn at 1:00 p.m.; Ms. Buchanan seconded; the motion carried
unanimously.



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of December 31, 2018

Dec 31, 18
]

ASSETS
Current Assets
Checking/Savings
Stifel Nicolaus (NAP) 570.92
Total Checking/Savings 570.92
Accounts Receivable
A/R-Rent & Shared Costs
CRP-Martinsville 916.53
DARS-Danville 5,604.48
DARS-Martinsville 3,705.75
DCC-Danville 815.40
DOE-Martinsville 142.56
Goodwill-Martinsville 1,382.28
VEC-Danville 6,577.02
VEC-Martinsville 53,427.54
Total A/R-Rent & Shared Costs 72,571.56
A/R - Pathways Grant 6,134.43
AR - VCCS Brand Imp. 5,991.40
AR -VCCS PY 17 168,153.97
AR -VCCS PY 18 170,675.92
AR -VCCSRR 28,308.91
AR - VCCS WFSN 34,050.48
Grant Rec.-America’s Promise -4,360.78
Grant Rec.-DW Brand Imp. -5,991.40
Grant Rec. WFSN 10/31/19 145,676.49
Grant Receivable-Rapid Response 64,812.04
Grant Receivable 2017/2018 -130,075.03
Grant Receivable 2018/2019 9980,125.05
Total Accounts Receivable 1,546,073.04
Total Current Assets 1,5646,643.96
TOTAL ASSETS "1,546,643.96
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities
Def. Rev.-America's Promise

WPWIB 1,773.65
Total Def. Rev.-America's Promise 1,773.65
Def. Rev.-Rapid Response 93,120.95
Def. Rev. Workforce innov 16-18 179,726.97
Deferred Revenue 18-19

Def. Rev.-Admin 18-19 86,076.54

Def. Rev.-Adult 18-19

D-PC 99,837.38
D-PC One Stop 5217.94
IWT Training 47,2456.50
M-HC 40,924 .10
M-HC One Stop 2,727.99
Other Operational 74,046.38
Pat. Co. 22,878.32
Pat. Co. One Stop 612.83
PY 19-20 87,111.81

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on

them. These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework.1
5



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of December 31, 2018

Dec 31, 18
Total Def. Rev.-Adult 18-19 381,503.25
Def. Rev.-DW 18-19
D-PC 60,305.48
D-PC One Stop 2,240.89
IWT Training 50,000.00
M-HC 15,265.87
M-HC One Stop 1,261.02
Other Operational 30,032.32
Pat. Co. 4,778.40
Pat. Co. One Stop 208.52
PY 18-20 40,222.89
Total Def. Rev.-DW 18-19 204,315.39
Def. Rev.-YIS 18-19
D-PC 43,945.77
D-PC One Stop 3,746.60
M-HC 27,064.57
M-HC One Stop 1,855.07
Other Operational 100,470.39
Pat. Co. 17,824.10
Pat. Co. One Stop 446.20
Total Def. Rev.-YIS 18-19 195,452.70
Def. Rev.-YOS 18-19
D-PC 155,058.44
D-PC One Stop 10,165.32
M-HC 89,620.37
M-HC One Stop 4,268.31
Other Operational 104,579.61
Pat. Co. 39,799.98
Pat. Co. One Stop 611.56
Total Def. Rev.-YOS 18-19 404,103.59
Total Deferred Revenue 13-19 1,271,451.47
Total Other Current Liabilities 1,546,073.04
Total Current Liabilities 1,546,073.04
Total Liabilities 1,546,073.04
Equity
32000 - Unrestricted Net Assets 570.15
Net Income 0.77
Total Equity 570.92
TOTAL LIABILITIES & EQUITY 71,546,643.96

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on

them. These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework2
6
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Other Operational Projection as of 12/31/18

Dislocated Worker
Balance as of 12/31/18

Monthly Salary

Monthly Benefits
Menthly Rent Ad)
Manthly Shared Costs Adj
Monthly Other Qper.
Total Monthly

6 months remaining
Balance

Adult
Balance as of 12/31/18

Monthly Salary

Menthly Benefits
Monthiy Rent Adj
Monthly Shared Costs Adj
Monthly Other Oper.
Total Menthly

6 months remalning
Balance

YOS
Balance as of 12/31/18

Monthly Salary

Monthly Benefits
Monthly Rent Adj
Monthly Shared Costs Ad)
Monthly Other Oper,
Total Monthly

6 months remaining
Balance

Yis
Balance as of 12/31/18

Monthly Salary

Manthly Benefits
Manthly Rent Adj
Monthly Shared Costs Adj
Monthly Other Oper.
Total Monthly

6 months remaining
Balance

30,0632.32
2,700.00
930.00
(1,198,66)
(620.77)
1,725.00
3,535.57
{21,213.42)
8,818.90
74,946.38
4,350.00
1,500.00
(8,245,149}
{3,701.45)
11,509.95
5,412.36
{32,474.16)
42,472.22
104,579.61
7,500.00
2,175.00
(12,880.80)
(5,691.60)
17,750.00
8,852.60
(53,115.60)
51,464.01
100,470.39
2,412.50
829.74
{1,749.14)
(816.92)
1,650.00
2,326.18
(13,957.08)
85,513.31
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