VIRGINIA WPWDB Executive Committee Meeting Agenda
CAREER WORKS September 17, 2020 e 12:00 p.m.
Zoom Meeting

WEST PIEDMONT RECGION

Welcome/Call Meeting to Order............cccoueveeeceercrereceereeerne, Shannon Hair, Vice Chair

Roll Call (6 total, need 4 for quorum)

O Adam Wright O John Parkinson EX Officio Members:
O Brian Wilson O Rhonda Hodges O Debra Buchanan
O Robin Ferguson O Shannon Hair O Jim Daniel
O Teresa Fontaine
Performance Update............ccccocuvirininiie e Kim Turner, Ross Project Director

Action Items
e Approval of Minutes from June 11, 2020
e Approval of Financial Reports through July 31, 2020

Updates
e Committee Updates:
O Business Engagement — Rhonda Hodges
0 Quality Assurance — Teresa Carter-Fontaine
0 Special Populations — Brian Wilson
0 Youth — Robin Ferguson
e CEO Update

Old Business
New Business

Adjourn



VIRGINIA
CAREER WORKS

WEST PIEDMONT REGION

Executive Committee Minutes
June 11, 2020 at noon

Present: Adam Wright, John Parkinson, Rhonda Hodges, Robin Ferguson, Shannon Hair
Absent: Brian Wilson, Teresa Fontaine

Ex-Officio: Debra Buchanan

Staff: Tyler Freeland, Lavinia Wingfield, Jael Membreno, Robbin Hall

Guests: Brandon Martin, Mallard & Mallard CPA; Natalie Hodge, Ross Project Director

The Zoom meeting was called to order by Adam Wright, Chair. Roll call by Ms. Hall confirmed
a quorum.

Ms. Hodge, Project Director for Ross, began by stating that since the Coronavirus Pandemic
hit in March, our One Stops have been working remotely and have served approximately
21,000. Most of the work is focused on unemployment insurance, requiring much support for
the VEC. Resource Specialists continue to report to work, and the One Stop Coordinator,
Myra Moore, alternates between centers. Enroliments for Adults are at 188% and Dislocated
Workers are at 197%, while Youth continues to be challenging due to basic skills deficient
assessment, especially now with COVID trying to find online assessment resources. Adult
Education has helped with the reading assessment online. Ms. Hodge reported that 55
participants are waiting work experience or OJT placement and are working with Mr. Knight,
Business Services Manager. She highlighted success stories with Lawless Welding and a
Guided Career Exploration (Harvest Grant) participant. Mr. Parkinson asked what sort of
things are the Ross staff doing to help VEC? Ms. Hodge reported that Ross Staff are helping
with VEC password resets, forwarding questions regarding unemployment claims, and
referrals. Participants are calling the WIOA Career Specialists when they cannot get through
to VEC for help. Ms. Hodge reported that Owens lllinois in Danville will be starting new OJTSs.
Mr. Parkinson asked what is the average hourly rate? Ms. Hodge reported that it is
approximately $25 per hour. Ms. Hodge explained that she has resigned her position with
Ross to embark on a new entrepreneurial venture and that Kim Turner has been selected as
the Ross Project Director. Ms. Hodge will help to onboard Ms. Turner. She offered her
confidence and full support of Ms. Turner and her WIOA knowledge. She stated that she will
always support the work of West Piedmont Workforce Development Board. Ms. Turner
offered a warm hello and expressed that she looked forward to working with everyone.
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Mr. Wright thanked Ms. Hodge and wished her much success in her new venture. He
welcomed Ms. Turner.

Mr. Wright explained that Mr. Ephgrave, Youth Committee Chair, has resigned his position on
the Youth Committee, but will continue to serve on the Board. Mr. Wright recommended
Robin Ferguson as Youth Committee Chair. Mr. Parkinson made a motion to accept this
recommendation; Ms. Hodges seconded the motion; the motion passed unanimously.

The minutes from December 12, 2019 were reviewed. Ms. Hodges made a motion to approve
the minutes; Mr. Parkinson seconded; the motion passed unanimously.

Mr. Martin with Mallard and Mallard presented the financial reports through April 30, 2020. He
explained that the training budget is underspent at 54%; it should be at 83%. Training for
Adult and Dislocated Worker programs is at 49%. The operational budget is also underspent
at 76%. Total anticipated carryover for PY19 is projected to be $443,908.02. Mr. Martin
reported that rent and shared costs have been billed to the One Stop partners through the
third quarter. Mr. Parkinson complimented Mr. Martin on a good job of explaining our
financial picture. He stated that Ross is challenged with spending training budget; however,
from an organizational standpoint, all is working well and information flow is good. Ms.
Hodges made a motion to approve the financial reports; Ms. Ferguson seconded; the motion
passed unanimously.

Mr. Martin explained the PY20 Budget allocation. The total WIOA grant allocation is
projected at $1,428,098 with carryover from PY19 of $446,204.71. The Ross allocation will
be $981,893.29 for PY20, $243,106.71 in carryover from PY19, $614,135 in grant funds from
EEI, TANF, and Harvest. The total Ross budget is $1,839,135. Mr. Parkinson explained that
Ross needs to develop an effective plan to meet the 40% training requirement and that post
COVID may actually increase the need for training. Ms. Hodges agreed that there will be a
need to increase training and skills development. Mr. Hair made a motion to approve the
PY20 budget; Mr. Parkinson seconded; the motion passed unanimously.
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Committee Updates:

e Business Engagement — No report

e Quality Assurance — No report

e Special Populations — No report

e Youth — Ms. Ferguson stated her appreciation for the layout of this meeting and
conveyed that it made it easier to follow and understand. She shared that youth
education is a challenge and that we will continue to see gaps in student education
levels. Education is facing difficulties and the state is pushing for apprenticeship
programs. Re-opening during COVID will include operation and health mitigation
plans. She thanked Mr. Freeland for positioning WPWDB with good resources to help
youth.

Mr. Freeland, CEO, began his update by thanking all for attending the Zoom meeting and
stating that due to the Coronavirus Pandemic Centers are closed to the public; however, staff
are working remotely. He informed that re-opening is “up in the air” right now waiting on the
Governor to provide guidance. He informed that necessary PPE has been delivered and that
we are in the process of installing plexi-glass in the reception areas at the Centers. Security
Guards and Temperature Checkers will be hired as well. When we re-open, we will make
appointments only when necessary and encourage virtual meetings.

Mr. Freeland stated that Ms. Hodge will be missed as the leader of the Ross team; however,
Ms. Turner is very knowledgeable. WIOA enroliment goals have been met and that Trade Act
helped to cover supportive services that WIOA usually covered. He continues to work with
Ross closely. He informed that WPWDB received $463,000 grant to cover Wagner Peyser
employment services for six months to help VEC. A manager will be hired next week, then
staff will follow.

Mr. Freeland reported that the first cohort of the Harvest Grant had 15 participants and that
recruiting for the second cohort is currently in process. The EEE grant is currently on hold.
The Pathways grant is in year four. We are thankful for the work that Ms. Macklin did for us in
the past. Mr. Knight and Ms. Membreno share the responsibilities until the grant ends in
December 2020. The TANF grant is very successful and in process of finalizing renewal.
Thanks to Ms. Hodges an application for a Youth Apprenticeship grant of $5 million over a
four-year period has been submitted.
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Mr. Freeland provided an update on real estate and property. In the Martinsville One Stop,
the VEC is hiring eight, Wagner Peyser grant is hiring ten, which means that the center will be
at capacity. The lease is due to renew and a notice to leave is due in October 2020. He will
work with Lester Properties. The Danville One Stop is at full capacity now. DARS may leave
and a six-month notice is required.

Mr. Freeland shared that the final State Monitoring report revealed no disallowed costs.

Mr. Wright thanked Tyler and staff.

There was no old business or new business.

Mr. Parkinson made a motion to adjourn; Ms. Hodges seconded; the motion passed
unanimously. The meeting adjourned at 12:58 p.m.
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WIB Carryover Projection as if 6/30/20.......ccccccceveirernennn Pg. 1
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Administrative

PY 20
PY 19 Budget Budget
Expense

110000 - Salary & Wages-Operational 30,054.00 15,527.50

210000 - FICA/Benefits-Operational 9,039.70 5,665.90

2700000 - Worker's Compensation - Admin 300.00 300.00C
Treasurer Pitts. Co,

315000 - Consultants-Legal 500,00 500.00
Clement & Wheatley

316000 - Consultants-Other 36,750.00 37,167.60
Mallard & Mallard Monthly
Mallard & Mallard Tax Prep

316100 - Consultants-Data Porcessing 21,000.00 21,000.00
Treasurer Pitts. Co.

317100 * Temporary Help Service Fee 0.00 -

331000 - Repairs&Maintenance 100.00 100.00
Ashley’s Lock, Clearview, Robbin

521000 - Postage 400.00 450.00
USPS

523000 - Telephone 2,421.00 2,848.20
City of Martinsvllle

523100 - Mobile Telephone 1,080.00 2,160.00
Emp. Reimb.

524000 - Internet Service 1,440.00 2,220.00
City of Martinsville

530700 - Public Off Liability Insurance 1,500.00 1,500.00
VA Dept. of Treasury

530800 - General Liability Insurance 771.00 950.00
Treasurer Pitts. Go.

Lochman & Assoc.

541000 - Lease/Rental-Equipment 5,076.00 4,167.96
Bassett Office Supply

542000 - Lease/Rental-Building 34,660.00 32,726.52
Rent

550000 - Travel 3,500.00 2,000.00
Emp. Reimb.

581000 - Dues & Memberships 1,345.00 2,000.00
sce
VA Assoc. of Workforce Boards
Chamber Dues

600100 - Cffice Supplies 1,440.00 3,000.00
Mt. Park
Misc.

500200 - Food Service 2,000,00 2,000.00
Meefings/Meals

601200 - Bocks & Subscriptions 231.60 200.00

601400 + Othar Operating Supplies

810700 : Computer Upgrades Equipment 500.00 500.00
Martinsville Elec, misc.

Total Expense 154,108.30 136,983.68

C:\Users\Accounting\Documents\Finance\Budget\WiB Budget PY 20-21\[WIB Budget worksheet admin-other operational PY 20-21 FINAL xlsx]Oth«



Other Operational Summary

Wagner Peyser Rent
Martinsville One Stop Rent/Shared Costs
Danville One Stop Rent/Shared Costs

Salaries

Benefits

One Stop Expenses

Bassett Office Supply-lease
Bassett Office Supply-extra copies
Virginia Business Systems

Blue Ridge Springs

City of Martinsville

Comcast

Crystal Springs

First Piedmont

First Piedmont

Lester

Nordan

Security Monitoring
Martinsville Electronics
Piedmont Fire & Security
Moving Expenses (30% of $60k)

Other Operational Expenses

Mileage Reimb.

D-PC Chamber-trade show
HO Web Studic-Web Hosting
Career Scope

Shredding of Documents
Professional Development
Trade Show Booths-MHC
PPE

Total

33,000.00
210,755.00
202,633.76

8,335.92
2,400.00
1,380.00
1,176.00
12,964.92
2,940.00
600.00
1,872.00
2,052.00
187,803.48
165,432.00
450.00
10,000.00
750.00
18,000.00

1,250.00
300.00
1,260.00
3,800.00
700.00
500.00
650.00
5,000.00

Dw

5%

{1,650.00)
{10,537.75)
{10,131.69)

26,276.25

9,262.95

416.80
120.00
69.00
58.80
648.25
147.00
30.00
93.60
102.60
9,390.17
8,271.60
22.50
500.00
37.50
900.00

62.50
15.00
63.00
190.00
35.00
25.00
32.50
250.00

34,700.58

Adult Y05

35% 55%

(11,550.00}  {18,150.00)
(73,764.25) {115,915.25)
(70,921.82) {111,448.57)
35,738.75  95,882.50

12,24858  34,535.58

2,917.57 4,584.76
840.00 1,320.00
483.00 759.00
411.60 646.80

4,537.72 7,130.71

1,029.00 1,617.00
210.00 330.00
655.20 1,029.60

718.20 1,128.60
65,731.22  103,291.91
57,901.20 90,987.60

157.50 247.50
3,500.00 5,500.00
262.50 412.50

6,300.00 9,500.00

437.50 687.50
105.00 165.00
441.00 693.00
1,330.00 2,090.00
245.00 385.00
175.00 275.00
227.50 357.50

1,750.00 2,750.00

42,116.98  121,193.24

YIS

5%

{1,650.00}
{10,537.75)
(10,131.69)

50,868.75

18,269.50

416.80
120.00
69.00
58.80
648.25
147.00
30.00
93.60
102.50
9,390.17
8,271.60
22.50
500.00
37.50
900.00

62.50
15.00
63.00
150.00
35.00
25.00
32,50
250.00

68,299.63

266,310.42



WIB Salary & Benefits Allocation PY20-21

Salary/Benefits Allocation

Total WIOA 304,276.25 67.65%
Total Harvest 46,009.35 10.23%
Total Pathways 35,251.43 7.84%
Total Wagner-Peyser 39,550.58 8.79%
Total TANF 11,291.40 2.51%
Total Ecocomic Equity 13,412.00 2.98%

449,791.00 100.00%
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West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of July 31, 2020

Jul 31, 20
ASSETS
Current Assets
Checking/Savings
Pitts. Co. (Donations) 100.00
Pitts. Co. {Harvest) 87,5673.63
Stifel Nicolaus {(NAP) 212.09
Total Checking/Savings 87,885.72
Accounts Receivable
AfR-Rent & Shared Costs
CRP-Martinsville 1,206.72
DARS-Danville 3,857.95
DARS-Martinsville 14,310.62
DCC-Danville 607.32
DOE-Martinsville 23.75
DPS-Danville 21.18
DSS-Danville 480.36
DSS-Martinsville 499.85
Goodwill-Martinsville -499.54
PCCA-Danville 0.10
PHCC-Martinsville 1,990 42
SAAA-Danville 45.17
STEP-Martinsville 371.00
VEC-Danville 4,760.39
VEC-Martinsville 33,152.56
Total A/R-Rent & Shared Costs 60,816.85
AIR - Economic Equity 1,117.98
AIR - Pathways Grant 6,694.43
AJR - TANF Grant 990.55
AR -VCCSPY 19 240,866.25
AlR - VCCS PY 20 7,794.03
AR -VEC COVID 19 Reop. 9,439.00
AIR - VEC Wagner-Peyser 38,782.11
Grant Rec.-America's Promise 31,052.28
Grant Rec.-Economic Equity 214,326.43
Grant Rec.-RR COVID 4,128.91
Grant Rec.-TANF Grant 76,600.11
Grant Rec.-VEC COVID 19 Reop. 34,048.29
Grant Rec.-VEC Wagner Peyser 386,759.62
Grant Receivable 2019/2020 258,250.06
Grant Receivable 2020/2021 1,349,386.98
Total Accounts Receivable 2,721,143.88
Total Current Assets m
TOTAL ASSETS T2,809,029.60
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Def. Rev.-America's Promise
wPwWIB 37,746.71
Total Def. Rev.-America’s Promise 37,746.71
Def. Rev.-Economic Equity 215,444.41
Def. Rev.-Harvest Foundation 87,573.63
Def. Rev.-RR COVID 4,128.91

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on
them. These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of July 31, 2020

Jul 31, 20
I

Def. Rev.-VEC COVID-19 Reopenin 43,487.29
Def. Rev.-VEC Wagner Peyser 425,541.73
Def. Rev. - TANF Grant 77,680.66
Deferred Revenue 20-21
Def. Rev.-Admin 20-21 132,709.97
Def. Rev.-Adult 20-21
D-PC 252,253.48
D-PC One Stop -2,355.17
M-HC 136,744.27
M-HC One Stop -2,588.44
Other Operational 86,812.65
Pat. Co. 46,886.96
Pat. Co. One Stop -150.10
PY 21-22 74,484 .57
Total Def. Rev.-Adult 20-21 592,088.20
Def. Rev.-DW 20-21
D-PC 180,107.75
D-PC One Stop -1,175.19
M-HC 114,122.81
M-HC One Stop -1,298.50
Other Operational 61,063.82
Pat. Co. 32,961.49
Pat. Co. One Stop -72.87
PY 21-22 48,518.30
Total Def. Rev.-DW 20-21 434,217.61
Def. Rev.-YIS 20-21
D-PC 56,524.13
D-PC One Stop -631.20
M-HC 35,783.33
M-HC One Stop -711.09
Other Operational 166,600.54
Pat. Co. 10,321.97
Pat. Co. One Stop -43.00
Total Def. Rev.-YIS 20-21 267,844.68
Def. Rev.-YOS 20-21
D-PC 164,526.03
D-PC One Stop -1,810.01
M-HC 102,715.70
M-HC One Stop -1,979.98
Other Operational 196,620.91
Pat. Co. 30,295.76
Pat. Co. One Stop -114.70
Total Def. Rev.-YOS 20-21 T 490,253.71
Total Deferred Revenue 20-21 1,917,114.17
Total Other Current Liabilities m
Total Current Liabilities 2,808,717.51
Total Liabilities T2,808,717.61
Equity
32000 - Unrestricted Net Assets 312.09
Total Equity W
TOTAL LIABILITIES & EQUITY ~2,809,029.60

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on
them. These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework?2
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