) VIRGINIA Executive Committee Meeting Agenda

CAREER WORKS March 20th, 2025
12:00 PM
WEST PIEDMONT REGION WPWDB Office

Martinsville, VA

Welcome/Call Meeting to Order............ccoouvveeevveeeerceneene, Adam Wright
Roll Call (6 total, need 4 for quorum)

O Adam Wright O Rhonda Hodges
[0 Blake Shumate O Dr. Shannon Hair
O Jason Davis

O John Parkinson

Performance Update.............cceviveiveieie ettt e Kim Turner, Ross Project Director

Action Items

e Approval of Minutes from November 7th, 2024

e Approval of Financial Reports

e Approval of WPWDB Bylaws

e Approval of Executive Committee Member and Quality Assurance Committee Chair

Updates
e Committee Updates:

o Business Engagement — Rhonda Hodges
o Quality Assurance
o Community Engagement — Jason Davis
o Youth — Blake Shumate

e CEO Update

Old Business

New Business

Next Meeting June 5th, 2025

Adjourn



VIRGINIA
CAREER WORKS

WEST PIEDMONT REGION

Executive Committee Meeting Minutes - November 7th, 2024 at noon
Present: Adam Wright, Blake Shumate, Rhonda Hodges, Debra Buchanan

Absent: John Parkinson, Shannon Hair, Jason Davis, Teresa Fontaine
Staff: Tyler Freeland, Lavinia Wingfield, Jael Rosas
Guests: Brandon Martin (Mallard and Mallard), Kim Turner (Ross)

Mr. Wright welcomed the committee and called the meeting to order. Roll call by Ms. Wingfield
confirmed a quorum. Ms. Turner, Ross, shared the following program updates: WIOA Adult enrollments
95% of the goal, DW enrollments at 50% and Y outh enrollments at 36%. The TANF Workforce grant
began in September and has 17 enrolled in the grant.

The Committee then reviewed the minutes from the previous meeting. Mr. Shumate moved to approve
the meeting minutes, seconded by Ms. Buchanan. The motion passed unanimously. Mr. Martin (Mallard
& Mallard) presented the financial report. Ross operational spending was at 23.14%, ideal spending
being 25%. Training spending was at 15.35%, ideal spending being 25%. Mr. Martin stated training
spending was slightly underspent while operational spending was on target. Both the WEX and the
Adult/DW training benchmarks were met as of September 30, 2024. Mr. Martin and Ms. Wingfield were
expecting a draft of the PY 23-24 audit. Ms. Hodges moved to approve the financial report, Ms.
Buchanan seconded. The motion passed unanimously.

The Committee then reviewed two WPWDB Nomination forms. Ms. Kay Pagans of the West Piedmont
Regional Adult Education Center and Mr. Harrison Wicks of Teal-Jones. After discussion, Mr. Shumate
moved to approve the two Board Nomination; seconded by Ms. Hodges. The motion passed
unanimously. The Committee reviewed the draft Local Plan Goals and Strategies. Ms. Hodges suggested
a revision of the language to provide more clarity on the roles of each workforce system partner. Mr.
Shumate moved to revise the draft Goals and Strategies and recirculate it among the Committee, this was
seconded by Ms. Hodges. The motion passed unanimously.

The Committee Chairs shared their updates. Ms. Hodges, Business Committee Chair, shared there have
been many job fairs and Mr. Knight has been very involved and offered his support with these events.
There was no report from the Quality Assurance Committee, as Ms. Fontaine has resigned from the
Board. There was no update from the Community Engagement Committee. Mr. Shumate, Youth
Committee, shared the Committee continues to be involved in all youth activities such as the Career
Expo at P&HCC. Mr. Freeland, CEO, shared that Ms. Fontaine and Ms. Adock have resigned from the
Board. A $3 million grant proposal was submitted the the Harvest Foundation. If approved, this three-
year grant would help struggling youth in our area. There was no old business or new business. Ms.
Hodges moved to adjourn, Mr. Shumate seconded. The meeting adjourned.



West Piedmont Workforce Investment Board
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West Piedmont Workforce Investment Board

Ross Budget vs Actual Training

PY 24-25

Per Ross Budget
Budget/Contract

July-24

August-24

September-24

October-24

Description

Case Manager-Salaries
Case Manger-FICA
ITA
oJT
Transitional Jobs {Adult WEX)
Youth Work Exp
Youth Incentives
Support Services

Case Manager-Salaries
Case Manger-FICA
ITA
o
Transitional Jobs {Adult WEX)
Youth Work Exp
Youth Incentives
Support Services

Case Manager-Salaries
Case Manger-FICA
ITA
T
Transitional Jobs (Adult WEX)
Youth Work Exp
Youth Incentives
Support Services

Case Manager-Salaries
Case Manger-FICA
ITA
oT
Transitional Jobs (Adult WEX)
Youth Work Exp
Youth Incentives
Support Services

December-24

January-25

Total Expended
Unexpended

Case Manager-Salaries
Case Manger-FICA
ITA
T
Transitional Jobs (Adult WEX)
Youth Work Exp
Youth Incentives
Support Services

Case Manager-Salaries
Case Manger-FICA
ITA
o
Transitional Jobs {Adult WEX])
Youth Work Exp
Youth Incentives
Support Services

Case Manager-Salaries
Case Manger-FICA
ITA
oT
Transitional Jobs {Adult WEX)
Youth Work Exp
Youth Incentives
Support Services

Adult DW YOS {75%) YIS (25%) Total
Training Training Training Training Training

$195,279.46 $145,926.02 $90,715.47 $30,238.60 $462,159.55
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $534.00 $0.00 $534.00
$0.00 $0.00
$1,473.03 $569.71 $0.00 $0.00 $2,042.74
$1,473.03 $569.71 $534.00 $0.00 $2,576.74
$5,012.64 $4,218.25 $0.00 $0.00 $9,230.89
$1,207.61 $1,016.23 $2,223.84
$3,700.00 $0.00 $0.00 $0.00 $3,700.00
$0.00 $0.00 $0.00 $0.00 $0.00
$678.00 $0.00 $0.00 $0.00 $678.00
$0.00 $0.00 $2,614.92 $0.00 $2,614.92
$0.00 $0.00
$5,530.34 $213.13 $0.00 $495.19 $6,238.66
$16,128.59 $5,447.61 $2,614.92 $495.19 $24,686.31
$5,221.31 $3,718.65 $0.00 $0.00 $8,939.96
$1,285.90 $915.82 $2,201.72
$7,425.00 $0.00 $825.00 $1,165.00 $9,415.00
$1,890.00 $0.00 $0.00 $0.00 $1,890.00
$6,801.00 $0.00 $0.00 $0.00 $6,801.00
$0.00 $0.00 $5,832.00 $0.00 $5,832.00
$0.00 $0.00
$8,061.35 $0.00 $525.00 $0.00 $8,586.35
$30,684.56 $4,634.47 $7,182.00 $1,165.00 $43,666.03
$4,373.85 $3,896.78 $0.00 $0.00 $8,270.63
$360.72 $329.31 $690.03
$5,739.00 $0.00 $0.00 $0.00 $5,739.00
$0.00 $1,359.30 $0.00 $0.00 $1,359.30
$8,691.00 $0.00 $0.00 $0.00 $8,691.00
$0.00 $0.00 $2,676.00 $540.00 $3,216.00
$0.00 $0.00
$4,211.38 $819.85 $0.00 $0.00 $5,031.23
$23,375.95 $6,405.24 $2,676.00 $540.00 $32,997.19
$4,822.71 $3,165.22 $0.00 $0.00 $7,987.93
$1,914.61 $1,256.58 $3,171.19
$4,262.19 $1,603.00 $0.00 $0.00 $5,865.19
$0.00 $0.00 $0.00 $0.00 $0.00
$7,821.00 $0.00 $0.00 $0.00 $7,821.00
$0.00 $0.00 $5,985.00 $990.00 $6,975.00
$0.00 $0.00
$1,850.87 $609.60 $0.00 $0.00 $2,460.47
$20,671.38 $6,634.40 $5,985.00 $990.00 $34,280.78
$3,318.00 $2,587.95 $0.00 $0.00 $5,905.95
$769.48 $600.19 $1,369.67
$5,462.00 $0.00 $0.00 $0.00 $5,462.00
$562.74 $0.00 $0.00 $0.00 $562.74
$5,871.00 $0.00 $0.00 $0.00 $5,871.00
$0.00 $0.00 $3,642.00 $1,413.00 $5,055.00
$0.00 $0.00
$923.55 $250.00 $0.00 $0.00 $1,173.55
$16,906.77 $3,438.14 $3,642.00 $1,413.00 $25,399.91
$4,805.57 $2,909.95 $0.00 $0.00 $7,715.52
$1,450.61 $878.39 $2,329.00
$1,240.00 $0.00 $0.00 $525.00 $1,765.00
$457.30 $0.00 $0.00 $0.00 $457.30
$3,252.50 $0.00 $0.00 $0.00 $3,252.50
$0.00 $0.00 $10,702.88 $162.00 $10,864.88
$0.00 $0.00
$1,362.80 $400.00 $0.00 $825.00 $2,587.80
$12,568.78 $4,188.34 $10,702.88 $1,512.00 $28,972.00
$121,809.06 $31,317.91 $33,336.80 $6,115.19 $192,578.96
$73,470.40 $114,608.11 $57,378.67 $24,123.41 $269,580.59

Total July 2024 Invoice

Total Aug 2024 Invoice

Total Sep 2024 Invoice

Total Oct 2024 Invoice

Total Nov 2024 Invoice

Total Dec 2024 Invoice

Total Dec 2024 Invoice

Training Spent @ 7/31/24
Ideal 8.33%
Actual 0.56%

Training Spent @ 8/31/24
Ideal 16.67%
Actual 22.49%

Training Spent @ 9/30/24
Ideal 25.00%
Actual 15.35%

Training Spent @ 10/31/24
Ideal 33.33%
Actual 22.49%

Training Spent @ 11/30/24
Ideal 41.67.33%
Actual 29.90%

Training Spent @ 12/31/24
Ideal 50.00%
Actual 35.40%

Training Spent @ 1/31/25
Ideal 58.33%
Actual 41.67%



West Piedmont Workforce Development Board

January 2025
Training Summary as of 1/31/25

D-PC Adult
D-PC DW
D-PC YOS
D-PCYIS
M-HC Adult
M-HC DW
M-HC YOS
M-HC YIS
Pat Adult
Pat DW
Pat YOS
Pat YIS
Total

D-PC Adult

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 + Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

D-PC DW

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
840000 - Supportive Services

850000 - OJT Training

901000 + Assessments, Lic. & Cert. Tests
Total

D-PC YOS

820500 - Work Experience/Internships
830000 - Training Services

830500 : Occupational Skills Training
831000 - Incentives/Stipends

832500 - Contractual Training Services
840000 « Supportive Services

901000 - Assessments, Lic. & Cert. Tests
Total

YTD
PY 24-25 Budget Reimbursement Balance

107,403.95 68,752.19 38,651.76
81,013.13 13,507.96 67,505.17
49,894.90 27,676.42 22,218.48
16,631.57 - 16,631.57
68,347.59 38,566.69 29,780.90
50,487.72 8,632.15 41,855.57
31,750.67 5,660.38 26,090.29
10,583.40 6,115.19 4,468.21
19,527.92 13,457.19 6,070.73
14,425.17 10,210.79 4,214.38
9,069.90 - 9,069.90
3,023.63 - 3,023.63
462,159.55 192,578.96 269,580.59
39,612.37 14,640.75 24,971.62
7,089.50 3,670.76 3,418.74
55,984.87 21,279.00 34,705.87
325.23 - 325.23
- 14,154.00 (14,154.00)
519.25 15,007.68 (14,488.43)
3,601.70 - 3,601.70
271.03 - 271.03
107,403.95 68,752.19 38,651.76
19,504.38 8,181.93 11,322.45
4,219.08 2,012.73 2,206.36
53,907.26 825.00 53,082.26
306.95 306.95
489.59 1,129.00 (639.41)
2,330.07 1,359.30 970.77
25579 255,79
81,013.13 13,607.96 67,505.17
19,620.56 26,326.42 (6,705.86)
26,510.35 825.00 25,685.35
1,673.30 - 1,673.30
1,174.00 - 1,174.00
267.33 - 267.33
426.39 525.00 (98.61)
222.97 - 222.97
49,894.90 27,676.42 22,218.48



D-PC YIS

820500 -
830000 -
830500 -
831000 -
832500 -
840000 -
901000 -

Total

Work Experiencel/internships
Training Services

Occupational Skills Training
Incentives/Stipends
Contractua! Training Services
Supportive Services
Assessments, Lic, & Cert. Tests

M-HC Adult

112000

Total

- Case Manager Salaries
211200 -
830000 -
832500 -
833000 -
840000 -
850000 -
901000 -

FICA Case Manager

Training Services

Contractual Training Services
Transitional Jobs

Supportive Services

OJT Training

Assessments, Lic. & Cert. Tests

M-HC DW

112000 -
211200 -
830000 -
832500 -

840000

Total

Case Manager Salaries
FICA Case Manager
Training Services

Contractual Training Services

- Supportive Services
850000 -
901000 -

OJT Training
Assessments, Lic. & Cert. Tests

M-HC YOS

820500 -
830000 -
830500 -
831000 -
832500 -
840000 -
901000 -

Total

Work Experiencellnternships
Training Services

Occupational Skills Training
Incentives/Stipends
Contractual Training Services
Supportive Services
Assessments, Lic. & Cert. Tests

M-HC YIS

820500 -
830000 -
830500 -
831000 -
832500 -
840000 -
- Assessments, Lic. & Cert. Tests

901000
Total

Work Experiencel/lnternships
Training Services
Occupational Skills Training
Incentives/Stipends
Contractual Training Services

Supportive Services

6,540.19 - 6,540.19
8,836.78 - 8,836.78
557.77 - 557.77
391.33 - 391.33
89.11 - 89.11
142.13 - 142.13
74.26 - 74.26
16,631.57 - 16,631.57
23,238.29 5,886.54 17,351.75
6,481.08 1,500.25 4,971.83
33,528.63 3,867.00 29,661.63
191.39 - 191.39
0.00 18,960.50 (18,960.50)
516.43 6,453.40 (5,936.97)
4,238.98 1,890.00 2,348.98
152.79 - 152,79
68,347.59 38,566.69 29,780.90
11,429.35 5,104.31 6,325.04
2,601.28 1,270.52 1,330.76
32,902.50 1,811.00 31,091.50
180.63 - 180.63
487.41 44632 41,09
2,742.35 - 2,742.35
144.20 - 144.20
50,487.72 8,632.15 41,85557
18,907.78 5,660.38 13,247.40
4,807.05 - 4,607.05
6,292.66 - 6,292.66
1,236.28 - 1,236.28
157.32 - 157.32
423.99 - 423.99
125.59 - 125.59
31,750.67 5,660.38 26,090.29
6,302.59 2,565.00 3,737.59
1,5635.68 2,230.00 (694.32)
2,097.55 - 2,097.55
412.09 - 412.09
52.44 - 52.44
141.19 1,320.19 (1,179.00)
41.86 - 41.86
10,583.40 6,115.19 4,468.21



Pat Adult

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 ' Training Services

832500 - Contractual Training Services
840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

Pat DW

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

Pat YOS

820500 : Work Experiencefinternships
830000 - Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

832500 - Contractual Training Services
840000 - Supportive Services

901000 * Assessments, Lic. & Cert. Tests
Total

Pat YIS

820500 - Work Experiencellnternships
830000 - Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

832500 - Contractual Training Services
840000 - Supportive Services

901000 - Assessments, Lic. & Cert. Tests
Total

6,887.22 7,026.79 (139.57)
1,604.03 1,808.93 (204.90)
6,619.18 1,649.19 4,969.99

79.90 - 79.90
198.97 1,952.24 (1,753.27)
4,083.22 1,020.04 3,063.18
55.40 - 55.40
19,627.92 13,457.19 6,070.73
3,265.53 7,210.56 (3,945.03)
743.22 1,713.27 (970.05)
8,354.68 - 8,354.68
75.41 - 75.41
187.78 1,286.96 (1,099.18)
1,746.26 - 1,746.26
52.29 - 52.29
14,42517 10,210.79 4,214.38

2,892.27 - 2,892.27

4,724.92 - 4,724.92
813.61 - 813.61
364.34 - 364.34

65.68 - 65.68
163.54 - 163.54
45.54 - 45.54
9,069.90 - 9,069.90
964.09 - 964.09
908.64 908.64
937.87 937.87
121.45 121.45
21.89 21.89
54.51 - 54.51
15.18 - 15.18
3,023.63 - 3,023.63
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West Piedmont Workforce Development Board

Ross
WIOA Spending FYE 6/30/25

as of January 31, 2025 Operational vs. Training
Operational Spending 334,609.00
Operational Annual Budget 637,840.45

% Spent 52.46%

Ideal (7 months out of 12) 58.33%

Training Spending 192,578.96

Training Annual Budget 462,159.55

% Spent 41.67%

Ideal (7 months out of 12) 58.33%
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West Piedmont Workforce Development Board

January 2025
Program Year 2024 Youth WEX (20% Requirement)

Youth Combined

Total NOO (minus 10% Admin) 483,827.40
WEX Requirement (20%) 96,765.48
WEX Spent as of 1/31/25 (28,331.64)
WEX needed to spend 638,433.84
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West Piedmont Workforce Investment Board
Financial Statements
As of January 31, 2025
Pages 1-45



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of January 31, 2025

Jan 31, 25
Heee—————a——————

ASSETS
Current Assets
Checking/Savings

Pitts. Co. (Danville GCE) 36,078.73
Pitts. Co. (GCE Martinsville) 121,371.45
Pitts. Co. (Harvest) 154,361.77
Pitts. Co. (Project Imagine) 47,969.43
Pitts. Co. (Unrestricted) 81,249.86
Stifel Nicolaus
Cash 141.19
Mutual Funds
Cost 109,899.35
FMV Adjustment 647.65
Total Mutual Funds 110,547.00
Total Stifel Nicolaus 110,688.19
Total Checking/Savings 551,719.43

Accounts Receivable
A/R-Rent & Shared Costs

CRP-Martinsville 282.46

DARS-Danville 174.76

DARS-Martinsville 1,088.87

DCC-Danville 203.67

DOE-Martinsville -118.86

DPS-Danville -105.90

D8S-Danville 1,356.98

DSS-Martinsville 492.55

Goodwill-Martinsville 1,969.68

PCCA-Danville 5,416.91

PHCC-Martinsville 1,969.77

SAAA-Danville 50.29

STEP-Martinsville 164.29

VEC-Danville 7.,887.40

VEC-Martinsville 9,331.40

Total A/R-Rent & Shared Costs 30,164.27

A/R-RSVP 362.50

A/R-YouthBuild 32,879.20

A/R - HRSA Grant 7,836.49

A/R - TANF UW New 5,931.17

A/R - TANF Workforce 11,958.50

AR -VCCS PY 23 54,805.45

A/R -VCCS PY 24 183,461.73

Grant Rec.-HRSA Grant 18,784.96

Grant Rec.-RSVP 4,275.00

Grant Rec.-TANF UW New 119,899.28

Grant Rec.-TANF Workforce 109,306.59

Grant Rec.-TARE Grant 5,000.00

Grant Rec.-YouthBuild 873,642.14

Grant Receivable 2023/2024 27,600.99

Grant Receivable 2024/2025 763,703.50

Total Accounts Receivable 2,249,611.77

Total Current Assets 2,801,331.20
Fixed Assets

Vehicle 28,662.04

Total Fixed Assets 28,662.04

TOTAL ASSETS 2,829,993.24

LIABILITIES & EQUITY

Liabilities
Current Liabilities

Other Current Liabilities
Def. Rev.- TANF Workforce 121,265.09

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them.
These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework. 1



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of January 31, 2025

Jan 31, 25
Def. Rev.-Danville GCE 36,078.73
Def. Rev.-GCE Martinsville 121,371.45
Def. Rev.-HRSA Grant 26,621.45
Def. Rev.-Project Imagine 47,969.43
Def. Rev.-RSVP Grant 4,637.50
Def. Rev.-TARE Grant 5,000.00
Def. Rev.-YB Harvest Match 154,361.77
Def. Rev.-YouthBuild Grant 906,521.34
Def. Rev. - TANF UW New 125,830.45
Deferred Revenue 24-25
Def. Rev.-Admin 24-25 71,221.53
Def. Rev.-Adult 24-25
D-PC 94,524.21
D-PC One Stop 14,709.15
M-HC 42,107.72
M-HC One Stop 4,736.43
Other Operational 57,100.16
Pat. Co. 11,057.54
Pat. Co. One Stop 2,491.31
PY 25-26 71,334.74
Total Def. Rev.-Adult 24-25 298,061.26
Def. Rev.-DW 24-25
D-PC 112,819.04
D-PC One Stop 11,968.51
M-HC 64,974.70
M-HC One Stop 7,091.59
Other Operational 75,708.88
Pat. Co. 8,680.59
Pat. Co. One Stop 1,648.64
PY 25-26 34,405.10
Total Def. Rev.-DW 24-25 317,297.05
Def. Rev.-YIS 24-25
D-PC 37,783.75
D-PC One Stop 2,321.77
M-HC 10,955.76
M-HC One Stop 661.01
Other Operational 26,874.81
Pat. Co. 7,905.43
Pat. Co. One Stop 419.70

Total Def. Rev.-YIS 24-25 86,922.23
Def. Rev.-YOS 24-25

D-PC 70,212.17

D-PC One Stop 7,031.24

M-HC 33,729.70

M-HC One Stop 1,547.00

Other Operational 150,278.48

Pat. Co. 22,144.84

Pat. Co. One Stop 1,290.24

Total Def. Rev.-YOS 24-25 286,233.67

Total Deferred Revenue 24-25 1,059,735.74

N/P-Shelor Chevrolet 15,342.85

Total Other Current Liabilities 2,624,735.80

Total Current Liabilities 2,624,735.80

Total Liabilities 2,624,735.80
Equity

32000 - Unrestricted Net Assets 156,478.73

Net Income 48,778.71

Total Equity 205,257.44

TOTAL LIABILITIES & EQUITY 2,829,993.24

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them.
These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework. 2
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