
Executive Committee Meeting Agenda 

March 20th, 2025
12:00 PM 

WPWDB Office 
Martinsville, VA

Welcome/Call Meeting to Order………………………………………… Adam Wright

Roll Call (6 total, need 4 for quorum)

  John Parkinson

  Rhonda Hodges

 Adam Wright

 Blake Shumate
 Jason Davis
 John Parkinson

 Teresa Fontaine

 Rhonda Hodges 

Dr. Shannon Hair



Performance Update……………………………………………………………. Kim Turner, Ross Project Director 

Action Items 

 Approval of Minutes from November 7th, 2024
 Approval of Financial Reports

 Approval of WPWDB Bylaws
 Approval of Executive Committee Member and Quality Assurance Committee Chair 

Updates 
● Committee Updates:

o Business Engagement – Rhonda Hodges

o Quality Assurance 

o Community Engagement – Jason Davis
o Youth – Blake Shumate

● CEO Update 

Old Business 

New Business

Next Meeting -June 5th, 2025

Adjourn 



Executive Committee Meeting Minutes - November 7th, 2024 at noon 
Present: Adam Wright, Blake Shumate, Rhonda Hodges, Debra Buchanan

Absent: John Parkinson, Shannon Hair, Jason Davis, Teresa Fontaine

Staff: Tyler Freeland, Lavinia Wingfield, Jael Rosas 

Guests: Brandon Martin (Mallard and Mallard), Kim Turner (Ross) 

Mr. Wright welcomed the committee and called the meeting to order. Roll call by Ms. Wingfield 
confirmed a quorum. Ms. Turner, Ross, shared the following program updates: WIOA Adult enrollments 
95% of the goal, DW enrollments at 50% and Youth enrollments at 36%. The TANF Workforce grant 
began in September and has 17 enrolled in the grant. 

The Committee then reviewed the minutes from the previous meeting. Mr. Shumate moved to approve 
the meeting minutes, seconded by Ms. Buchanan. The motion passed unanimously. Mr. Martin (Mallard 
& Mallard) presented the financial report. Ross operational spending was at 23.14%, ideal spending 
being 25%. Training spending was at 15.35%, ideal spending being 25%. Mr. Martin stated training 
spending was slightly underspent while operational spending was on target. Both the WEX and the 
Adult/DW training benchmarks were met as of September 30, 2024. Mr. Martin and Ms. Wingfield were 
expecting a draft of the PY 23-24 audit. Ms. Hodges moved to approve the financial report, Ms. 
Buchanan seconded. The motion passed unanimously.

The Committee then reviewed two WPWDB Nomination forms. Ms. Kay Pagans of the West Piedmont 
Regional Adult Education Center and Mr. Harrison Wicks of Teal-Jones. After discussion, Mr. Shumate 
moved to approve the two Board Nomination; seconded by Ms. Hodges. The motion passed 
unanimously. The Committee reviewed the draft Local Plan Goals and Strategies. Ms. Hodges suggested 
a revision of the language to provide more clarity on the roles of each workforce system partner. Mr. 
Shumate moved to revise the draft Goals and Strategies and recirculate it among the Committee, this was 
seconded by Ms. Hodges. The motion passed unanimously. 

The Committee Chairs shared their updates. Ms. Hodges, Business Committee Chair, shared there have 
been many job fairs and Mr. Knight has been very involved and offered his support with these events. 
There was no report from the Quality Assurance Committee, as Ms. Fontaine has resigned from the 
Board. There was no update from the Community Engagement Committee. Mr. Shumate, Youth 
Committee, shared the Committee continues to be involved in all youth activities such as the Career 
Expo at P&HCC. Mr. Freeland, CEO,  shared that Ms. Fontaine and Ms. Adock have resigned from the 
Board. A $3 million grant proposal was submitted the the Harvest Foundation. If approved, this three-
year grant would help struggling youth in our area. There was no old business or new business.  Ms. 
Hodges moved to adjourn, Mr. Shumate seconded. The meeting adjourned.  


































































































































