QVIRGINIA WPWDB Meeting

CAREER WORKS Agenda March 18, 2024
WEST PIEDMONT RECICN Zoom Meeting
4:00 p.m.
Agenda
WelcomME/Call 10 OFAEr.....cuieeeeeeeirreeeeeneeseesrei ettt eer et es et eaesresae e ene Adam Wright, Chair
Roll Call (26 total, need 14 for quorum)
OAdam Wright Jim Daniel ORebecca Adock O Tora Terry
OIBlake Shumate OJohn Moody OORhonda Hodges O Tory Shepherd
OCorrie Bobe OJohn Parkinson OR J Weaver
ODavid Collins OJulie Brown OShannon Hair
ODebra Buchanan OLori Fox OSharon Barksdale
ODonna Higdon OMark Powers OStacey Wright
Jason Davis OMarsha Mendenhall OTeresa Fontaine
OJess Wade OMike Minter OTim Clark
4V oloT o 4 TN €T =T Adam Wright, Chair
Call for PUBLIC COMMENT...........ooe ettt st er s e sre e Adam Wright, Chair
Items for Approval:
e Minutes from November 13, 2023
Financial Report - Brandon Martin
e Finance Reports
e Approval of Policy
o Virtual Board Meeting Policy
Consent Agenda:
Old Business
New Business
Committee Reports
®  BusSiNess ENGagement.......ccocivirieiinievie ettt et eeeeaaes Rhonda Hodges
®  QUAIILY ASSUMANCE....eireieeeieeeee et st ste st e es s aes s sseseenes Teresa Fontaine
o Community ENBAgEmMENT....ccciiviiiii ettt e se et s sn e e e Jason Davis

®  YOULN COUNCIl triiiiiiiiitiiieiis ittt eeiee et tessetste s eesstaeesstetessstntesessssaeees Blake Shumate



CEO & Ross: Region Reports

Save the Date: The next meeting is scheduled for June 10,
2024 at 4:00 P.M.

Adjourn



West Piedmont Workforce Development Board Meeting Minutes
November 13, 2023

Present: Adam Wright, Blake Shumate, Jason Davis, Jess Wade, Jim Daniel, John Moody, Julie
Brown, Lori Fox, Mark Powers, Rebecca Adcock, Rhonda Hodges, R} Weaver, Shannon Hair,
Sharon Barksdale, Tora Terry

Guests Present: Brandon Martin (Mallard & Mallard), Kim Turner (Ross)

Staff Present: Tyler Freeland (CEO), Jael Rosas, Lavinia Wingfield, Robbie Knight

WPWDB Chair, Adam Wright, called the Zoom meeting to order. Roll call by Ms. Wingfield established
quorum with 15 in attendance. There were no public comments. The Board reviewed the meetings
from the September 25, 2023 meeting. Mr. Shumate made a motion to approve the minutes as
presented; Mr. Powers seconded; the motion passed unanimously.

Mr. Martin with Mallard and Mallard presented the financial reports through September 2023. The
summary sheets were presented by funding stream to the Board. Mr. Martin shared Ross operational
spending was at 22.10%. Ideal spending would be 25%. Ross actual training spending is at 18.41% with
ideal spending being 25%. We have met the Adult/DW training requirement and the WEX benchmark.
All rent and shared costs were collected from the Partners. Mr. Martin shared we had additional Adult/
DW carryover funds to assist those impacted by layoffs if needed. The partners have been invoiced for
rent for July 2023 - September 2023. Mr. Daniel moved to approve the financial reports as presented;
Mr. Collins seconded. The motion passed unanimously. The Board reviewed the revised Supportive
Services policy. Staff explained the additional changes were made as suggested by the State Monitor.
Ms. Wright moved to approve; seconded by Ms. Barksdale. The motion passed unanimously.
Committee Reports: Business Engagement - Ms. Hodges shared a brief update of business efforts. The
The team is working closely with local employers to provide Work Experiences, On The Job Trainings
and Incumbent Worker Trainings. Quality Assurance - No report. Special Populations - No report. Youth
- Mr. Shumate shared the Committee was able to visit the Patrick County High School CTE program
and was very excited to learn about their culinary program as well. He shared a brief summary of the
Dollars and Sense event held by the United Way and their success reaching youth.

Mr. Freeland invited Ms. Turner with Ross to share theRoss Performance Report. Year-to-date traffic
for the Centers is as follows: Danville - 6,976 visitors. Martinsville - 6,245 visitors. Patrick County - 352
visitors. Ms. Turner shared how important the grants are to the community, as a person can come into
the Center and receive many services provided by various agencies and grant opportunities. EMT
classes, part of the Workforce Innovation Grant, began in October. This is the first Registered
Apprenticeship EMT class in Virginia. She presented several success stories and invited everyone to
watch a final GCE video. Robbie Knight, Business Services Manager, presented his update to the Board.
In addition to monthly meetings with various businesses, there have been many community events
and job fairs. There have been a significant amount of layoffs in the area recently. Mr. Knight is
working closely with the VEC to provide assistance and employment opportunities for those who have
been impacted by the layoffs.

Mr. Moody moved to adjourn the meeting; Mr. Shumate seconded. The meeting adjourned.
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West Piedmont Workforce Investment Board

Ross Budget vs Actual Training
PY 23-24
Description

Per Ross Budget
Budget/Contract

July-23 Case Manager-Salaries
Case Manger-FICA
ITA
ar
Transitional Jobs {Adult WEX}

Youth Work Exp

Youth Incentives

Support Services

August-23 Case Manager-Salaries
Case Manger-FICA
ITA
OiT
Transitional Jobs {Adult WEX)
Youth Work Exp
Youth Incentives
Support Services

Case Manager-Salaries
Case Manger-FICA
ITA
oI
Transitional Jobs {Adult WEX}
Youth Work Exp
Youth Incentives
Support Services
Support Services-WEX

September-23

October-23 Case Manager-Salaries
Case Manger-FICA
ITA
oI
Transitional Jobs {Adult WEX)
Youth Work Exp
IWT
Youth Incentives
Support Services
Support Services-WEX

Case Manager-Salaries
Case Manger-FICA
ITA
[l
Transitional Jobs (Adult WEX)
Youth Wark Exp
IWT
Youth Incentives
Support Services
Support Services-WEX

November-23

December-23 Case Manager-Salaries
Case Manger-FICA
ITA
[}
Transitional Jobs (Adult WEX)
Youth Work Exp
WT
Youth Incentives
Support Services
Support Services-WEX

January-24 Case Manager-Salaries
Case Manger-FICA
ITA
oJT
Transitional Jobs {Adult WEX)
Youth Work Exp
IwT
Youth incentives
Support Services
Support Services-WEX

Total Expended
Unexpended

Adult DW YOS (75%) YIS (25%) Total
Training Training Training Training Training

$256,066.32 $155,993.90 $98,805.90 $32,661.56 $543,527.68
$3,742.42 $3,267.90 $0.00 $0.00 $7,010.32
$1,030.62 $899.94 $1,930.56
$635.00 $0.00 $0.00 $0.00 $635.00
$1,083.88 $0.00 $0.00 $0.00 $1,083.88
$858.00 $960.00 $0.00 $0.00 $1,818.00
$0.00 $0.00 $3,420.00 $880.00 $4,300.00
$50.00 $50.00
$1,674.27 $0.00 $0.00 $0.00 $1,674.27
$9,024,19 $5,127.84 $3,470.00 $880.00 $18,502.03
$3,852.26 $3,820.72 $0.00 $0.00 $7,672.98
$1,051.99 $1,043.39 $2,095.38
$13,350.00 $1,884.00 $0.00 $0.00 $15,234.00
$1,446.19 $0.00 $0.00 $0.00 $1,446.19
$2,796.00 $960.00 $0.00 $0.00 $3,756.00
$0.00 $0.00 $6,186.00 $1,198.00 $7,384.00
$0.00 $0.00
$3,722.91 $0.00 $1,073.41 $0.00 $4,796.32
$26,219.35 $7,708.11 $7,259.41 $1,198.00 $42,384.87
$4,961.52 $4,397.99 $0.00 $0.00 $9,359.51
$1,349.76 $1,196.46 $2,546.22
$0.00 $1,165.00 $0.00 $0.00 $1,165.00
$618.45 $0.00 $0.00 $0.00 $618.45
$9,015.00 $1,092.00 $0.00 $0.00 $10,107.00
$0.00 $0.00 $12,966.00 $1,505.00 $14,471.00
$0.00 $0.00
$852.57 $852.57
$0.00 $0.00 $63.17 $0.00 $63.17
$16,797.30 $7,851.45 $13,029.17 $1,505.00 $39,182.92
$5,079.53 54,683.66 $0.00 $0.00 $9,763.19
$1,327.32 $1,223.88 $2,551.20
$5,091.09 $0.00 $0.00 $0.00 $5,091.09
$740.88 30.00 $0.00 $0.00 $740.88
$12,330.00 $1,200.00 $0.00 $0.00 $13,530.00
$0.00 $0.00 $7,644.00 $1,401.00 $9,045.00
$1,180.00 $1,180.00
$0.00 $0.00
$3,634.25 $1,477.21 $5,111.46
$0.00 $0.00 $0.00 $0.00 $0.00
$28,203.07 $9,764.75 $7,644.00 $1,401.00 $47,012.82
$4,715.82 $4,352.66 $0.00 $0.00 $9,068.48
$1,274.76 $1,176.59 $2,451.35
$10,897.00 $0.00 $0.00 $0.00 $10,897.00
$1,438.40 $0.00 $0.00 $0.00 $1,438.40
$9,762.00 $0.00 $0.00 $0.00 $9,762.00
$0.00 $0.00 $3,321.00 $360.00 $3,681.00
$0.00 $0.00
$0.00 $0.00
$3,660.31 $43.20 $3,703.51
$0.00 $0.00 $0.00 $0.00 $0.00
$31,748.29 $5,572.45 $3,321.00 $360.00 $41,001.74
$3,797.31 $3,235.90 $0.00 $0.00 $7,033.21
$1,015.68 $865.52 $1,881.20
$7,232.46 $4,221.00 $0.00 $0.00 $11,453.46
$1,560.85 $0.00 $0.00 $0.00 $1,560.85
$8,817.00 $90.00 $0.00 $0.00 $8,907.00
$0.00 $0.00 $5,463.00 $12.00 $5,475.00
$0.00 $0.00
$90.00 $50.00
$4,263.12 $4,263.12
$0.00 $0.00 $0.00 $0.00 $0.00
$26,686.42 $8,412.42 $5,553.00 $12.00 $40,663.84
$4,170.59 $5,800.34 $0.00 $0.00 $9,970.93
$452.39 $629.21 $1,081.60
$482.50 $0.00 $0.00 $0.00 $482.50
$1,145.63 $538.00 $0.00 $0.00 $1,683.63
$4,398.00 $0.00 $0.00 $0.00 $4,398.00
$0.00 $0.00 $4,539.00 $0.00 $4,539.00
$0.00 $0.00
$0.00 $0.00
$650.00 $252.00 $317.31 $1,259.31
$0.00 $0.00 $0.00 $0.00 $0.00
$11,339.11 $7,219.55 $4,856.31 $0.00 $23,414.97
$150,017.73 $51,656.57 $45,132.89 $5,356.00 $252,163.19
$106,048.59  $104,337.33 $53,673.01 $27,305.56 $291,364.49

Training Spent @ 7/31/23
Ideal 8.33%

Total July 2023 Invoice Actual 3.40%

Training Spent @ 8/31/23
Ideal 16.67%

Total Aug 2023 Involce Actual 11.20%

Training Spent @ 9/30/23

Ideal 25%

Total Sep 2023 Invoice Actual 18.41%

Training Spent @ 10/31/23

ideal 33.33%

Total Oct 2023 Invoice Actual 27.06%

Training Spent @ 11/30/23

Ideal 41.67%

Total Nov 2023 Invoice Actual 34.60%

Training Spent @ 12/31/23

Ideal 50.00%

Total Dec 2023 Invoice Actual 42.09%

Tralning Spent @ 1/31/24

Ideal 58.33%

Total Jan 2024 Invoice Actual 46.39%



West Piedmont Workforce Investment Board
Training Summary as of 1/31/24

D-PC Adult
D-PC DW
D-PC YOS
D-PC YIS
M-HC Adult
M-HC DW
M-HC YOS
M-HC YIS
Pat Adult
Pat DW
Pat YOS
Pat YIS
Total

D-PC Adult

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

D-PC DW

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

D-PC YOS

820500 - Work Experience/internships
830000 - Training Services

830500 + Occupational Skills Training
831000 - Incentives/Stipends

832500 - Contractual Training Services
840000 - Supportive Services

901000 - Assessments, Lic. & Cert. Tests
Total

YTD

PY 23-24 Budget Reimbursement Balance
140,842.06 70,538.84 70,303.22
86,601.27 22,523.65 64,077.62
54,226.21 21,120.00 33,106.21
18,024.74 4,531.00 13,493.74
89,641.79 56,342.78 33,299.01
53,778.54 15,770.82 38,007.72
34,839.52 24,012.89 10,826.63
11,389.76 - 11,389.76
25,582.47 23,136.11 2,446.36
15,614.09 13,362.10 2,251.99
9,740.17 - 9,740.17
3,247.06 825.00 2,422.06
543,527.68 252,163.19 291,364.49
39,612.37 16,056.07 23,556.30
7,089.50 3,970.74 3,118.76
86,277.04 23,542.50 62,734.54
492.06 - 492.06
0.00 11,295.00 (11,295.00)
785.26 14,528.90 (13,743.64)
6,113.67 1,145.63 4,968.04
472.16 - 472.16
140,842.06 70,538.84 70,303.22
19,504.38 15,138.09 4,366.29
4,218.55 3,588.57 620.98
58,836.97 1,884.00 56,952.97
334.08 - 334.08
532.80 1,374.99 (842.19)
2,886.33 538.00 2,348.33
288.16 - 288.16
86,601.27 22,523.65 64,077.62
25,857.81 21,120.00 4,737.81
18,186.64 - 18,186.64
7,848.86 - 7,848.86
1,425.00 - 1,425.00
280.40 - 280.40
447.74 - 447.74
179.76 - 179.76
54,226.21 21,120.00 33,106.21



D-PC YIS

820500

830000 -

830500

901000
Total

- Work Experience/lnternships

Training Services

- Occupational Skills Training
831000 -
832500 -
840000 -

Incentives/Stipends
Contractual Training Services

Supportive Services

- Assessments, Lic. & Cert. Tests

M-HC Adult

112000 -
211200 -
830000 -
832500 -
833000 -
840000 -
850000 -

901000
Total

Case Manager Salaries

FICA Case Manager

Training Services
Contractual Training Services
Transitional Jobs

Supportive Services

OJT Training

- Assessments, Lic. & Cert. Tests

M-HC DW

112000 -
211200 -
830000 -
832500 -
833000 -
840000 -
850000 -

901000
Total

Case Manager Salaries

FICA Case Manager

Training Services

Contractual Training Services
Transitional Jobs

Supportive Services

OJT Training

Assessments, Lic. & Cert. Tests

M-HC YOS

820500 -
830000 -
830500 -
831000 -
832500 -
840000 -
901000 -

Total

Work Experience/internships
Training Services

Occupational Skills Training
Incentives/Stipends
Contractual Training Services
Supportive Services
Assessments, Lic. & Cert. Tests

M-HC YIS

820500 -
830000 -
830500 -
831000 -
832500 -
840000 -
901000 -

Total

Work Experience/Internships
Training Services

Occupational Skills Training
Incentives/Stipends
Contractual Training Services
Supportive Services
Assessments, Lic. & Cert. Tests

5,896.79 4,531.00 1,365.79
7,340.21 - 7,340.21
4,010.29 - 4,010.29
475.00 - 475.00
93.47 - 93.47
149.06 - 149.06
59.92 - 59.92
18,024.74 4,531.00 13,493.74
23,238.29 4,363.08 18,875.21
6,481.08 1,097.00 5,384.08
53,619.33 13,736.97 39,882.36
246.03 - 246.03
30,039.00 (30,039.00)
919.34 3,023.60 (2,104.26)
4,890.93 4,083.13 807.80
246.79 - 246.79
89,641.79 56,342.78 33,299.01
11,429.35 4,588.11 6,841.24
2,601.28 1,097.29 1,503.99
36,531.12 5,386.00 31,145.12
167.04 167.04
4,302.00 (4,302.00)
624.17 397.42 226.75
2,309.07 2,300.07
116.51 116.51
53,778.54 15,770.82 38,007.72
22,760.75 22,419.00 341.75
4,050.91 - 4,050.91
5,950.91 - 5,959.91
1,275.00 140.00 1,135.00
140.20 - 140.20
523.88 1,453.89 (930.01)
128.87 - 128.87
34,839.52 24,012.89 10,826.63
4,864.25 - 4,864.25
5,086.30 - 5,086.30
750.97 - 750.97
425.00 - 425.00
46.73 - 46.73
174.32 - 174.32
4219 - 4219
11,389.76 - 11,389.76



Pat Adult

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

Pat DW

112000 - Case Manager Salaries

211200 - FICA Case Manager

830000 - Training Services

832500 - Contractual Training Services
840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
904000 ' Incumbent Warker Training
Total

Pat YOS

820500 - Work Experience/lnternships
830000 - Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

832500 - Contractual Training Services
840000 - Supportive Services

901000 - Assessments, Lic. & Cert. Tests
Total

Pat YIS

820500 - Work Experiencefinternships
830000 - Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

832500 - Contractual Training Services
840000 - Supportive Services

901000 - Assessments, Lic. & Cert. Tests
Total

6,887.22 9,900.30 (3,013.08)
1,604.03 2,434.78 (830.75)
11,432.77 40858 11,024.19
123.02 - 123.02
0.00 6,642.00 (6,642.00)
407.07 944.93 (537.86)
5,043.19 2,805.52 2,237.67
85.17 - 85.17
25,682.47 23,136.11 2,446.36
3,265.53 9,832.97 (6,567.44)
743.22 2,349.13 (1,605.91)
9,029.78 - 9,020.78
83.52 - 83.52
277.41 - 277.41
2,156.81 - 2,156.81
57.82 - 57.82
- 1,180.00 (1,180.00)
15,614.09 13,362.10 2,251.99
3,572.37 - 3,572.37
4,464.35 - 4,464.35
901.99 - 901.99
450.00 - 450.00
70.10 - 70.10
232.83 232.83
48.53 48.53
9,740.17 9,740.17
1,190.79 825.00 365.79
821.78 - 821.78
967.33 - 967.33
150.00 - 150.00
23.37 - 23.37
77.61 - 77.61
16.18 - 16.18
3,247.06 825.00 2,422.06
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West Piedmont Workforce Investment Board

Ross
WIOA Spending FYE 6/30/24
as of January 31, 2024

Operational Spending
Operational Annual Budget
% Spent

ldeal (7 months out of 12)

Training Spending
Training Annual Budget
% Spent

Ideal (7 months out of 12)

Operational vs. Training

317,998.82

606,472.32
52.43%
58.33%

252,163.19

543,527.68
46.39%
58.33%

11
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West Piedmont Workforce Investment Board
Program Year 2023

Youth WEX (20% Requirement)

Youth Combined

Total NOO (minus 10% Admin) 519,486.30
WEX Requirement (20%) 103,897.26
WEX Spent as of 1/31/24 (55,218.70)
WEX needed to spend 48,678.56
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West Piedmont Workforce Investment Board
Financial Statements
As of January 31, 2024
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West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of January 31, 2024

Jan 31, 24

ASSETS
Current Assets

Checking/Savings
Pitts. Co. (Danville GCE) 36,078.73
Pitts. Co. (Harvest) 217,183.72
Pitts. Co. (Project Imagine) 21,701.00
Pitts. Co. (Unrestricted) 44,021.91

Stifel Nicolaus
Cash 141.10

Mutual Funds

Cost 104,097.20
FMV Adjustment -5,616.72
Total Mutual Funds 98,480.48
Total Stifel Nicolaus 98,621.58
Total Checking/Savings 417,606.94

Accounts Receivable
AJR-Rent & Shared Costs

CRP-Martinsville 276.96

DARS-Danville 3,814.62

DARS-Martinsville 3,421.28

DCC-Danville 2,661.03

DOE-Martinsville -118.85

DPS-Danville -105.90

D$S$-Danville 2,110.40

DSS-Martinsville 476.80

Goodwill-Martinsville -32.76

PCCA-Danville 5,416.91

PHCC-Martinsville 476.76

SAAA-Danville 49.54

STEP-Martinsville 54.46

VEC-Danville 30,896.78

VEC-Martinsville 9,352.68

Total A/R-Rent & Shared Costs 58,750.71

AJR-Summer Youth Danville 11,177.64

A/R-Summer Youth Pitt Co 5,082.00

AIR-Workforce Innov. Grant 6,229.07

AIR-YouthBuild 49,359.02

A/R - HRSA Grant 1,702.13

AR - TANF Grant 10,525.53

AIR - TANF United Way 1,011.61

AR - VCCS PY 22 76,351.46

AR - VCCS PY 23 194,927.21

AR - VCCS Soft Skills 12,573.88

Grant Rec.-Career NDWG 56,531.40

Grant Rec.-HRSA Grant 28,494.59

Grant Rec.-RSVP 8,000.00

Grant Rec.-Summer Youth Danvill -11,177.64

Grant Rec.-Summer Youth Pitt Co -5,082.00

Grant Rec.-TANF Grant 64,522.75

Grant Rec.-TANF United Way 27,143.09

Grant Rec.-TANF UW New 88,181.89

Grant Rec.-VCCS Soft Skills 106,377.13

Grant Rec.-Workforce Innov. Gra 86,595.59

Grant Rec.-YouthBuild 1,275,988.98

Grant Receivable 2022/2023 -53,808.99

Grant Receivable 2023/2024 849,129.11

Total Accounts Receivable 2,948,586.16

Total Current Assets 3,366,193.10
Fixed Assets

Vehicle 28,662.04

Total Fixed Assets 28,662.04

TOTAL ASSETS 3,394,855.14

LIABILITIES & EQUITY

Liabilities
Current Liabilities

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them. These financial
statements omit substantially all disclosures required by the Regulatory Body Basis framework. 1



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of January 31, 2024

Jan 31, 24
T ——
Qther Current Liabilities

Def. Rev.-Career NDWG 56,531.40
Def. Rev.-Danville GCE 36,078.73
Def. Rev.-Harvest Foundation 217,183.72
Def. Rev.-HRSA Grant 30,196.72
Def. Rev.-Project imagine 21,701.00
Def. Rev.-RSVP Grant 8,000.00
Def. Rev.-VCCS Soft Skills 118,951.01
Def. Rev.-Workforce Innovation 92,824.66
Def. Rev.-YouthBuild Grant 1,325,348.00
Def. Rev. - TANF Grant 75,048.28
Def. Rev. - TANF United Way 28,154.70
Def. Rev. - TANF UW New 88,181.89

Deferred Revenue 23-24
Def. Rev.-Admin 23-24 72,187.03

Def. Rev.-Adult 23-24

D-PC 146,685.68
D-PC One Stop 15,486.96
M-HC 66,817.29
M-HC One Stop 6,613.83
Other Operational 80,090.80
Pat. Co. 18,293.22
Pat. Co. One Stop 2,725.52
PY 24-25 78,760.96

Total Def. Rev.-Adult 23-24 415,474.26
Def. Rev.-DW 23-24

D-PC 79,910.37
D-PC One Stop 5,727.23
M-HC 41,508.01
M-HC One Stop 2,947.02
Other Qperational 87,411.71
Pat. Co. 3,860.04
Pat. Co. One Stop 1,038.94
PY 24-25 35,619.31

Total Def. Rev.-DW 23.24 258,022.63
Def. Rev.-YIS 23-24

D-PC 36,097.29
D-PC One Stop 3,923.79
M-HC 23,786.53
M-HC One Stop 2,373.55
Other Operational 113,616.31
Pat. Co. 7,621.84
Pat. Co. One Stop 527.50
Total Def. Rev.-YIS 23-24 187,946.81
Def. Rev.-YOS 23-24
D-PC 68,459.74
D-PC One Stop 10,205.51
M-HC 4,570.70
M-HC One Stop 5,136.89
Other Operational 77,825.33
Pat. Co. 23,956.57
Pat. Co. One Stop 1,563.98
Total Def. Rev.-YOS 23-24 191,718.72
Total Deferred Revenue 23-24 1,125,349.45
N/P-Shelor Chevrolet 24,797.83
Total Other Current Liabilities 3,248,347.39
Total Current Liabilities 3,248,347.39
Total Liabilities 3,248,347.39
Equity
32000 - Unrestricted Net Assets 130,184.91
Net Income 16,322.84
Total Equity 146,507.75
TOTAL LIABILITIES & EQUITY 3,394,855.14

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them. These financial
statements omit substantially all disclosures required by the Regulatory Body Basis framework. 2
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VIRGINIA
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CAREER WORKS

WEST PIEDMONT REGION

Virtual Board Meeting Policy

Reference: Electronic Meetings Bill 2.2-3708.3

The Governor of Virginia has signed and passed into law Electronic Meetings Bill 2.2—3708.3. This
legislation offers the West Piedmont Workforce Development Board limited virtual meeting
capabilities in certain circumstances. Furthermore, the law specifies circumstances in which a physical
guorum is present but individual members may participate remotely.

Summary of WPWDB Virtual and Hybrid Meetings

ALL VIRTUAL Meetings

WPWDB can conduct 2 meetings or 25% of meetings (whichever is
greater) virtually. Virtual Meetings can NOT be held consecutively

HYBRID Meetings (Physical In-
Person Quorum with some
Virtual Participation)

person (see chart below).

There are four scenarios where individual members may be able to
participate remotely when a physical quorum is gathered in-

HYBRID Meetings

advance of the meetings.

participation.

While members of the public must be able to attend and offer in-
person public comments, WPWDB will offer an option for virtual
public comments in real time & written online comments in

WPWDBD may offer staff and subject matter experts the option
for providing presentations from a remote location through virtual

Virtual Participation for Individual Members

Virtual Participation

Overview

Parameters

Virtual Participation: As long
as a physical quorum is
gathered the Bill 2.2-3708.3.
offers a few exceptions for
virtual participation

Scenario 1: The member has a
temporary or permanent
disability or other medical
condition that prevents the
member's physical
attendance.

e A physical quorum MUST be
available to meet in-person.

e The requesting member must
notify Chair /Staff in advance.

e Minutes must reflect reason for
virtual participation.
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Virtual Participation: As long
as a physical quorum is
gathered, the Bill 2.2-3708.3.
offers a few exceptions for
virtual

participation

Scenario 2: A medical
condition of a member of the
member's family requires the
member to provide care that
prevents the

member's physical
attendance.

A physical qguorum MUST be
available to meet in-person.
The requesting member must
notify Chair /Staff in advance.
Minutes must reflect reason for
virtual participation.

Virtual Participation: As long
as a physical quorum is
gathered, the Bill 2.2-3708.3.
offers a few exceptions for
virtual participation

Scenario 4: The member is
unable to attend the meeting
due to a personal matter and
identifies with specificity the

nature of the personal matter.

A physical quorum MUST be
available to meet in-person.

The requesting member must
notify Chair /Staff in advance.
The member may not use remote
participation due to personal
matters more than 2 meetings OR
25% of the meetings held per
calendar year.

Minutes must reflect reason for
virtual participation.

Approval Signature:

Revision Date: December 18, 2023
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GCE / HARVEST GRANT CONCLUDED

Throughout the four years that GCE was offered to MHC youth ages 17-24, we had 140 participants enrolled, meeting the goal of the
grant. The final GCE cohort ended the Soft Skills portion on September 29, 2023. It consisted of five participants. All five
participants completed in a WEX and are still currently active in other programs under WIOA. The program served as an answer to a
great need in the MHC community. This program planted seeds, inspired our young people to dream big, taught invaluable life and
employment skills, formed friendships, as well as positively impacted our community! It was an awesome adventure to be part of this
amazing grant. We want to give a big THANK YOU to the Harvest Foundation for this opportunity and say it has been the utmost
pleasure to work with all of you. We hope for future endeavors together!

ADULT HIGHLIGHTS:

ENROLLMENT GOAL- 70

PY23 Adult enrollments are at 156%
Locale of goal.
Martinsville
e TANE Gran. United Wy 2
i was approved and began on
Patrick County January 1, 2024. This grant will
Adult Total: . _
assist Martinsville/Henry
OJT opportunities,
Dw Occupational Skills Training &
ENROLLMENT GOAL- 18 Supportive Service.
PY23

Locale Workforce Innovations Grant
Martinswville set to end on March 31st.

Patrick County YouthBuild Grant C+ was
Dislocated Worker Total: approved. We now have CNA
Percentage of the Total Goal as a training program.

Fast Track was held on 3/5 &

YOUTH b .
ENROLLMENT GOAL- 21 ;i 61 : t‘s LS U 2
PY23 11estones.

Local

-:x:a-e New Training Providers added
Martinsville to ETPL.

Patrick County
Youth Total:

Percentage of the Total Goal




PY 2023 Quarterly Performance

PY 23 Quarter 2 Performance Goals

NEGOTIATED ACTUAL % OF NEGOTIATED
ADULT LEVEL PERFORMANCE LEVEL
Employment 2nd Quarter after Exit 80.5% 93.5% 116.1%
Employment 4th Quarter after Exit 82.8% 88.9% 107.3%
Median Earnings 2nd Quarter after Exit $6,100 $8,012 131.3%
Credential Attainment within 1 year 74.0% 55.2% 74.5%
Measurable Skills Gain 68.5% 68.8% 100.4%
NEGOTIATED ACTUAL % OF NEGOTIATED
DISLOCATED WORKER LEVEL PERFORMANCE LEVEL
Employment 2nd Quarter after Exit 86.0% 100.0% 116.2%
Employment 4th Quarter after Exit 86.8% 86.8% 97.9%
Median Earnings 2nd Quarter after Exit $7,617 §7,921 103.9%
Credential Attainment within 1 year 72.5% 100.0% 137.9%
Measurable Skills Gain 63.4% 44.4% 70.0%
NEGOTIATED ACTUAL % OF NEGOTIATED
YOUTH LEVEL PERFORMANCE LEVEL
Employment 2nd Quarter after Exit 74.5% 83.3% 111.8%
Employment 4th Quarter after Exit 72.7% 77.8% 107.0%
Median Earnings 2nd Quarter after Exit $3,100 $3,088 99.61%
Credential Attainment within 1 year 65.0% 0.0% 0.00%
Measurable Skills Gain 60.5% 60.0% 99.1%

Adult:

Credential Attainment: There are 38 individuals in the denominator and 21
received their credential. The remaining 17 are either still in training or have
entered employment.

DW:
Measurable Skills Gain: There are 9 individuals in the denominator and 5 are
currently in active training and one has entered employment.

Youth:

Median Earnings- There were no median earnings pulled for youth this period.
Credential Attainment- There is one individual in the denominator and she
completed a WEX successfully.
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Grants Keep Us Growing

Total Enrollments per Grants:

Grants Goal | YTD Actual | % of Goal
TANF- Martinsville City 50 46 92%
TANF- United Way #1 17 15 88%
TANF- United Way #2 20 10 50%
HRSA (3-year Grant) 110 163* 145%
Project Imagine 20 21 105%
Soft Skills Grant 40 15 38%
Workforce Innovations Grant 30 52 173%
Youth Build Grant (3-year Grant) 65 9 14%

* Total enrolled by West Piedmont- 40 Grant shared with three Regions*®

HRSA Grant to help fund EMT Cohort #2

With the successful completion of our first ever registered
apprenticeship EMT class for the Danville Life Saving
Crew we will be assisting with the second EMT class. The
class is set to start on March 18th and we will be assisting
with 10 new EMT Registered Apprenticeships. We will
use funding under our HRSA Grant. This grant will be

able to assist with OJT/Apprenticeship reimbursement
and supportive services. We are super excited for the
opportunity to work with DLSC for this upcoming

cohort.

Danville Life Saving Crew EMT Cohort #1

The first ever registered apprentices EMT class in
the State of Virginia kicked off in Danville on
October 2nd. DLSC (Danville Life Saving Crew)
in partnership with IALR (Institute of Advanced
Learning & Research) & WIOA signed 13
apprentices. All 13 were enrolled into WIOA and
12 participants completed thel0 weeks of EMT
class and 2,000 hours for their OJT/
Apprenticeship on  December 8th. The
Workforce Innovations Grant assisted with the
OJT/Apprenticeship  component,  Supportive
Services (including: Uniforms, Jackets, Boots,
Stethoscopes, Blood Pressure Kits, Belts, Shirts,
etc) and Incentives (each person received up to
$1,000). 9 have taken and passed their EMT
Exams and 10 are still employed with DLSC.
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Changing Lives...One by One

William Triton Martin- is currently enrolled into the
WIOA AD program (Martinsville). He moved over
from the GCE Program and was interested in
completing the WEX program under WIOA and
Soft Skills. Triton started his WEX program in
September 2023 and completed all his hours under
the WIOA AD/ Soft Skills Grant/ TANF Martinsville
grant by December 2023 with Light Electric in
Martinsville. Triton is now employed by Light
Electric and started under the TANF UW#2 Grant
program in January for his OJT.

Matthew Yeatts was enrolled into the WIOA
program as an Dislocated Worker (Danville),
due to being laid off from Morgan Olson in
December 2023. Matthew was co-enrolled
with Trade for OJT Training. WIOA will
reimburse Litehouse Foods 25% for the OJT.
He was hired by Litehouse Foods as a
Maintenance Worker II in January 2024 with
a pay rate of $26.75.

Anthony Carter - CDL at Patrick & Henry Community
College. Anthony was enrolled into the WIOA AD in
November 2023 (Martinsville). He was interested in
completing the CDL program at P&HCC to start a M.
better career for him and his family. Anthony completed
the program in December 2023 and is now driving a
truck making $25.00 per hour.

Chasatity Griffin was enrolled in the WIOA
program as an Adult participant (Danville) due
to being a SNAP recipient. Chasatity was enrolled
in WIOA in November 2023 to participate in the
OJT program. She was hired by Electronic
Development Labs as a Business Development
Coordinator with a pay rate of $15.00.
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Changing Lives...One by One cont'd

Andrew Guerrero has seen great success through the WIOA

Youth program. After completing the GCE program last KT % /° Nﬁ @{:} O
year, he enrolled with WIOA Youth and entered a work ¢ @

experience exploring graphic design and 3D modeling at the QUALITY REL'AlB’UTY SUPPORT

\CUSTOMER/

3D Shop in Martinsville. He completed the work experience
in January 2024 and is now employed by NCI as an Admin
and Customer Service Specialist. He was recently featured
in a presentation by NCI to The Martinsville Area

‘ |
“Dynamic” Employment Network (MADEN)), as they M/ax * * jéj? * * \ =

discussed his exceptional customer service skills and ability
to adapt to the needs of the team. He has already proven to PERFORMA\ICE EXPERIENCE SAﬂSFA S %

be a valuable part of their staff using the skills he honed
during his time in the WIOA Youth program.

Hailey Staples completed a WIOA Youth work
experience in February 2024 at Rising Sun Breads in
Martinsville, where she has been learning aspects of
baking and kitchen management. She is continuing
her work experience through Soft Skills grant funding,
and the bakery has hopes of adding her to their staff
as a permanent employee in the future. That is, if she
doesn't decide to open her own bakery!

Haley Corns was an Adult student at P&KHCC in General
Studies with Business concentration. She had her cosmetology
license from Patrick County High School and has completed
her associate degree. Patrick County Case Manager, Wanda
Whitlow assisted Haley with receiving her Associates Degree
from P&HCC by supporting her with mileage and some tuition
assistance. Haley is currently working at A Salon as a hair
stylist making $15.00 per hour, doing what she loves. She has
just bought her first car and she is doing well. Her clients are
growing daily.

Darian Mays was enrolled in the WIOA program as an
Adult participant (Danville) due to being a SNAP
recipient. Darian was enrolled in WIOA in September
2023 for assistance with enrolling at Medical Solutions
Academy in the Nurse Aide program. He gained
employment with Riverside Health & Rehab Center with
a pay rate of $19 per hour in November.

~TEAM

Page 5 L/ JRFN

ﬂf’y




	West Piedmont Progress Report March 2024.pdf
	Blank Page
	Blank Page




