CAREER WORKS

9 VIRGINIA WPWDB Meeting Agenda

WEST PIEDMONT REGION

Welcome/Call Meeting to Order..........eiceeccnerecscsnneeccsnnns

Roll Call (20 total, need 11 for quorum)

/Adam Wright "1Jessica Dalton

OBlake Shumate [Jim Daniel

"I Brittany Brummitt 1John Moody

[IColin Ferguson [JJohn Parkinson

O Corrie Bobe [ILori Fox

"IDebra Buchanan "Mark Powers

. [1Marsha Mendenhall

[1Jason Davis

[Jess Wade [JRhonda Hodges
WEeICOME GUESL .......ceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseseeesesesesesen
Call for Public COMMENt ......cceeeeeeeeecceeeeeeeeeeeneeeccececseeessssseee
Items for Approval

e Approval of Minutes from July 20, 2026
Financial Report - Brandon Martin

e Approval of Financial Reports

e Approval of New Board Member Nomination

Old Business
New Business
Committee Reports

CEO & Ross: Region Reports
Save the Date: November 9", 2026

Adjourn

Business Engagement............ccccoccveeiieiiieneenne.
Quality ASSUTanCe ..........ccoveeeveenieeniieieenereeneen.
Community Engagement..........c..ccccceeeevveennenn.
Youth Council........cooeeriiiniiiiiiiiiieiceee

September 21%, 2026
4:00 PM
West Piedmont Workforce
Development Board Office
Martinsville, VA

....................... Adam Wright, Chair

[1RJ Weaver
[JSharon Barksdale
[J Susan Watkins
OTim Clark

..................... Adam Wright, Chair
...................... Adam Wright, Chair

.............................. Rhonda Hodges
........................................... Lori Fox
...................................... Jason Davis
................................ Blake Shumate



VIRGINIA
CAREER WORKS

WEST PIEDMONT REGION

WPWDB Meeting Minutes — July 20, 2026 at WPWDB Office

Present: Adam Wright, Blake Shumate, Jason Davis, Jess Wade, John Moody, John Parkinson (by proxy),
Lori Fox, Mark Powers, Rhonda Hodges, Chris Pope (Virginia Works, by proxy), Susan Watkins, Tim
Clark

Staff: Tyler Freeland, Lavinia Wingfield, Jacl Rosas, Robbie Knight

Guests: Brandon Martin (Mallard and Mallard), Kim Turner (Ross), Chris Pope (VA Works)

Mr. Shumate called the meeting to order. Roll call by Ms. Wingfield confirmed a quorum. The Board
reviewed the minutes from the March 24", 2026 meeting. Mr. Powers moved to approve the meeting
minutes, seconded by Ms. Hodges. The motion passed unanimously. Ms. Turner then presented the
Ross performance update. The West Piedmont Workforce Development Board has experienced
significant success this program year, including the award and renewal of several key grants. The
Danville Regional Foundation (DRF) grant has been awarded for a three-year period, and the Project
Imagine grant has been renewed for Program Year 2026. YouthBuild Grant #2 was also awarded for an
additional three-year period. Other funding awarded for PY26 includes the TANF grant in partnership
with United Way, RSVP grant, and TANF Workforce grant. This year, approximately 10,000
individuals have been served throughout the region. Ms. Turner also provided an update on WIOA
performance. For the Adult program, the goal was 75 participants, with an actual enrollment of 73,
representing 97% of the goal. The Dislocated Worker program achieved 100% of its goal, with 20
participants enrolled against a goal of 20. The Youth program had a goal of 22 participants, with 11
enrolled, representing 50% of the goal. Ms. Turner shared that this year has been marked by significant
success, with numerous participants entering occupational training, work experience, and On-the-Job
Training opportunities. The team looks forward to continuing this momentum and achieving a strong
year ahead.

Mr. Martin (Mallard & Mallard) presented the May financial snapshot, including Ross spending as of
May 31, 2026. Operational spending was at 99.26%, while training spending was at 75.52%, compared
to the ideal spending rate of 91.67% for both categories. The Adult/Dislocated Worker 40% training
expenditure requirement was met, with spending reaching 42%. Mr. Martin also reviewed the Grant
Training Worksheet. Year-to-date grant-funded training expenditures totaled $566,513, while WIOA
training expenditures totaled $308,395, for a combined investment of $874,908 in training services—
nearly $1 million for the year. Mr. Freeland emphasized the importance of grant funding to the
organization’s success, noting that “without grants, the organization would not be as successful. A lot
of people have been touched by our services.” Ms. Hodges moved to approve the financial report, Mr.
Davis seconded. The motion passed unanimously.

The Board then reviewed the proposed budget for Program Year 2026-2027, which included a
projected carryover of $100,000. Mr. Martin reported that Ross is expected to receive total funding of
$1,892,830 for the upcoming program year through WIOA and other grant funding. He noted that
WIOA funding increased by approximately $29,000 compared to the previous year. Combined with the
recently awarded YouthBuild and Danville Regional Foundation (DRF) grants, this additional funding
will help support the continued sustainability of the organization. Mr. Pope moved to approve the
PY26 budget as presented, and Mr. Powers seconded the motion. The motion passed unanimously.



The Board then reviewed a new Board member nomination. Jessica Dalton was nominated to represent
Danville Community College, filling the position previously held by Shannon Hair. Mr. Moody moved
to approve the nomination, and Ms. Hodges seconded the motion. The motion passed unanimously.

The Committee Chairs shared their updates. Ms. Hodges, Business Engagement, shared the continued
efforts of Business Services Manager, Robbie Knight and the Business Services Team. Mr. Knight has
been busy working on the ARISE grant as well as working to support dislocated workers during recent
layoffs. Ms. Fox, Quality Assurance, shared the Committee did not have a report to share. Mr. Davis
with the Community Engagement Committee shared the Martinsville Mustangs admitted 4,300 kids
into the Martinsville Mustangs game free of charge this year. Mr. Shumate, Youth Committee Chair,
shared Robbie has been working with local community colleges and chambers to spread awareness of
Youth internships. We have also been working closely with the New River /Mount Rodgers region
regarding the ARISE grant, a five-year grant. Ms. Hodges moved to adjourn the meeting. Mr. Davis
seconded. The meeting adjourned.



VIRGINIA
CAREER WORKS

WEST PIEDMONT REGION

Nominated — Renee Mullins

Renee Mullins is the new Program Manager for West Piedmont Regional Adult Education. She
has been nominated to fill the Board position previously held by Kay Pagans and will represent
the Title II — Adult Education and Literacy sector.



West Piedmont Workforce Investment Board
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West Piedmont Workforce Investment Board
Grant Training Worksheet

July 2026

Jul 26
Grant
Project Imagine -
YouthBuild #2 -
YouthBuild 7,186.71
TANF UW New 2,954.24
¥B Harvest Match -
TANF Workforce 381.60
TARE 1,161.60
RSVP -
ELT -
ARISE -
Second Chance 1,331.20
Harvest YB#2 Match -
DRF YB#2 Match -
DRF Grant -
GCE Martinsville 2,516.45
Total Training -Grants 15,531.80
WIOA Training 20,831.94

Total Training 36,363.74

Jul 26

7,186.71
2,954.24

381.60
1,161.60

1,331.20

2,516.45

15,531.80

20,831.94

36,363.74
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West Piedmont Workforce investment Board
Ross Budget vs Actual Training

PY 26-27
Description
Per Ross Budget
Budget/Contract
July-26 Case Manager-Salaries
Case Manger-FICA
ITA
oiT

Transitional Jobs {Adult WEX}
Youth Work Exp
Youth Incentives
Support Services

Total Expended
Unexpended

Adult oW YOS (75%) YIS (25%) Total
Training Training Training Training Training

$158,494.30  $123,974.86 $28,979.79 $86,939.38 $398,388.33
$3,056.80 $1,889.59 $0.00 $0.00 $4,946.39
$327.26 $202.29 $529.55
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$9,721.60 $0.00 $0.00 $0.00 $9,721.60
$0.00 $0.00 $5,606.40 $0.00 $5,606.40
$0.00 $0.00
$0.00 $0.00 $0.00 $28.00 $28.00
$13,105.66 $2,091.88 $5,606.40 $28.00 $20,831.94
$13,105.66 $2,091.88 $5,606.40 $28.00 $20,831.94
$145,388.64 $121,882.98 $23,373.39 $86,911.38 $377,556.39

C:\Users\Accounting\Documents\Fina nce\Budget\[Contractor Budget v Actual PY26-27.xlsx]Ross Training Budget

Per Contract

Total July 2026 Invoice

Training Spent & 7/31/26
Ideal 8.33%
Actual 5.23%



West Piedmont Workforce Investment Board
Training Summary as of 7/31/26

D-PC Adult
D-PC DW
D-PC YOS
D-PCYIS
M-HC Adult
M-HC DW
M-HC YOS
M-HC YIS
Pat Adult
Pat DW
Pat YOS
Pat YIS
Total

D-PC Adult

142000 - Case Manager Salaries
211200 - FICA Case Manager

820500 - Work Experienceflnternships
830000 - Training Services

840000 - Supportive Services

Total

D-PC DW

112000 - Case Manager Salaries
211200 - FICA Case Manager
830000 - Training Services
840000 - Supportive Services
Total

D-PC YOS

112000 - Case Manager Salaries
211200 - FICA Case Manager

820500 - Work Experience/lnternships
830000 - Training Services

Total

YTD

PY 26-27 Budget Reimbursement Balance
87,171.87 2,235.45 84,936.42
68,186.17 943.27 67,242.90
47,816.66 5,606.40 42,210.26
15,938.88 - 15,938.88
55,473.00 10,870.21 44,602.79
43,391.20 1,148.61 42,242.59
30,428.79 - 30,428.79
10,142.92 - 10,142.92
15,849.43 - 15,849.43
12,397.49 - 12,397.49
8,693.94 - 8,693.94
2,897.98 28.00 2,869.98
398,388.33 20,831.94 377,556.39
20,649.76 2,019.27 18,630.49
5,162.44 216.18 4,946.26
27,794.57 - 27,794.57
26,293.81 - 26,293.81
7,271.29 - 7,271.29
87,171.87 2,235.45 84,936.42
26,238.88 852.06 25,386.82
6,659.72 91.21 6,468.51
32,995.91 - 32,995.91
2,391.66 - 2,391.66
68,186.17 943.27 67,242.90
28,437.04 - 28,437.04
7,109.26 - 7,109.26
11,385.32 5,606.40 5,778.92
885.04 - 885.04
47,816.66 5,606.40 42,210.26



Training Summary as of 7/31/26
D-PC YIS

112000 - Case Manager Salaries
211200 - FICA Case Manager

820500 - Work Experience/internships
Total

M-HC Adult

112000 - Case Manager Salaries
211200 - FICA Case Manager

820500 - Work Experience/internships
830000 ' Training Services

833000 - Transitional Jobs

840000 - Supportive Services

850000 : OJT Training

Total

M-HC DW

112000 - Case Manager Salaries
211200 - FICA Case Manager

820500 - Work Experience/Internships
830000 - Training Services

840000 - Supportive Services

Total

M-HC YOS

112000 - Case Manager Salaries
211200 - FICA Case Manager

820500 - Work Experience/lnternships
831000 - Incentives/Stipends

840000 - Supportive Services

850000 - OJT Training

Total

M-HC YIS

112000 - Case Manager Salaries
211200 - FICA Case Manager

820500 - Work Experience/lnternships
831000 - Incentives/Stipends

840000 - Supportive Services

Total

9,479.01 - 9,479.01
2,369.75 - 2,369.75
4,090.12 - 4,090.12
15,938.88 - 15,938.88
13,140.75 1,037.53 12,103.22
3,285.19 111.08 3,174.11
22,033.51 - 22,033.51
9,068.62 - 9,058.52
0.00 9,721.60 (9,721.60)
6,543.66 - 6,543.66
1,411.37 - 1,411.37
55,473.00 10,870.21 44,602.79
16,697.47 1,037.53 15,659.94
4,174.37 111.08 4,063.29
2,614.24 - 2,614.24
16,528.86 - 16,528.86
3,376.26 - 3,376.26
43,391.20 1,148.61 42,242.59
18,096.30 - 18,096.30
4,524.07 - - 4,624.07
5,230.26 - 5,230.26
154.27 - 154.27
220.08 - 220.08
2,203.81 - 2,203.81
30,428.79 - 30,428.79
6,032.10 - 6,032.10
1,508.02 - 1,508.02
2,028.39 - 2,028.39
179.46 - 179.46
394.95 - 394.95
10,142.92 - 10,142.92



Training Summary as of 7/31/26
Pat Adult

112000 - Case Manager Salaries
211200 - FICA Case Manager

820500 - Work Experience/Internships
830000 - Training Services

840000 - Supportive Services

850000 - OJT Training

Total

Pat DW

112000 - Case Manager Salaries
211200 - FICA Case Manager
840000 - Supportive Services
Total

Pat YOS

112000 - Case Manager Salaries
211200 - FICA Case Manager

820500 - Work Experience/Internships
840000 - Supportive Services

Total

Pat YIS

112000 - Case Manager Salaries
211200 - FICA Case Manager
840000 - Supportive Services
Total

3,754.50 - 3,754.50
938.63 - 938.63
5,926.69 - 5,926.69
2,082.43 - 2,082.43
1,530.00 - 1,530.00
1,617.18 - 1,617.18
15,849.43 - 15,849.43
4,770.71 - 4,770.71
1,192.68 - 1,192.68
6,434.10 - 6,434.10
12,397.49 - 12,397.49
5,170.37 - 5,170.37
1,202.59 - 1,292.59
1,115.49 - 1,115.49
1,115.49 - 1,115.49
8,693.94 - 8,693.94
1,723.46 - 1,723.46
430.86 - 430.86
743.66 28.00 715.66
2,897.98 28.0C 2,869.98



West Piedmont Workforce Investment Board

Ross
WIOA Spending FYE 6/30/27
as of July 31, 2026

Operational Spending
Operational Annual Budget
% Spent

Ideal (1 months out of 12)

Training Spending
Training Annual Budget

% Spent

Ideal (1 months out of 12)

Operational vs. Training

26,155.04

245,237.10
10.67%
8.33%

20,831.94

398,388.33
5.23%
8.33%

10
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West Piedmont Workforce Investment Board

July 2026
Program Year 2025

Youth Combined
Total NOO (minus 10% Admin)
WEX Requirement (20%)

WEX Spent as of 7/31/26
WEX needed to spend

j

Youth WEX (20% Training Requirement)

382,504.50

76,500.90
(49,964.88)

26,536.02

12



West Piedmont Workforce Investment Board
Financial Statements
As of July 31, 2026
Pages 1-50



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of July 31, 2026

Jul 31, 26
———

ASSETS
Current Assets
Checking/Savings

Pitts. Co. (DRF Grant) 371,076.83
Pitts. Co. (DRF YB #2 Match) 186,172.72
Pitts. Co. (GCE Martinsville) 6,786.98
Pitts. Co. (Harvest YB#2 Match) 186,172.73
Pitts. Co. (Harvest) 24,438.48
Pitts. Co. (Project Imagine) 137,624.37
Pitts. Co. (Unrestricted) 50,619.23
Stifel Nicolaus
Cash 141.19
Mutual Funds
Cost 120,960.55
FMV Adjustment 10,693.95
Total Mutual Funds 131,654.50
Smart Rate Program 214,788.22
Total Stifel Nicolaus 346,583.91
Total Checking/Savings 1,309,475.25
Accounts Receivable
A/R-Arise Grant 39.71
A/R-Rent & Shared Costs
CRP-Martinsville 293.71
DARS-Danville 636.36
DARS-Martinsville 1,183.63
DCC-Danville 309.21
DOE-Martinsville 23.69
DPS-Danville 21.18
DSS-Danville 1,720.56
DSS-Martinsville 2,051.41
Goodwill-Martinsville 2,051.28
PCCA-Danville 81,250.29
PHCC-Martinsville 2,051.37
SAAA-Danville 78.46
STEP-Martinsville 173.04
VEC-Danville 6,679.35
VEC-Martinsville 10,230.05
Total A/R-Rent & Shared Costs W
AJR-Second Chance 4,057.60
AIR-YouthBuild 41,822.42
AJR-YouthBuild #2 9,944.14
AR - TANF UW New 8,806.66
A/R - TANF Workforce 4,159.53
A/R - TARE Grant 1,161.60
AIR - VCCS PY 25 89,715.20
AR - VCCS PY 26 1,738.28
Grant Rec.-ARISE 25,164.58
Grant Rec.-Emp. Led Training 29,350.06
Grant Rec.-RSVP 26,688.00
Grant Rec.-Second Chance -4,019.20
Grant Rec.-TANF UW New 149,147.98
Grant Rec.-TANF Workforce 150,386.11
Grant Rec.-TARE Grant 7,676.80
Grant Rec.-YouthBuild 112,334.27
Grant Rec.-YouthBuild #2 1,480,111.72
Grant Receivable 2025/2026 68,010.81
Grant Receivable 2026/2027 989,487.92
Total Accounts Receivable _:m'
Total Current Assets 4,614,013.03
TOTAL ASSETS ~4,614,013.03

LIABILITIES & EQUITY

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them. These
financial statements omit substantially all disclosures required by the Regulatory Body Basis framework. 1



West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of July 31, 2026

Jul 31,26
Liabilities
Current Liabilities
Other Current Liabilities

Def. Rev.- Second Chance 38.40
Def. Rev.- TANF Workforce 154,545.64
Def. Rev.-ARISE Grant 25,204.29
Def. Rev.-DRF Grant 371,076.83
Def. Rev.-DRF YB#2 Match 186,172.72
Def. Rev.-Emp. Led Training 29,350.06
Def. Rev.-GCE Martinsville 6,786.98
Def. Rev.-Harvest YB#2 Match 186,172.73
Def. Rev.-Project Imagine 137,624.37
Def. Rev.-RSVP Grant 26,688.00
Def. Rev.-TARE Grant 8,838.40
Def. Rev.-YB Harvest Match 24,438.48
Def. Rev.-YouthBuild #2 Grant 1,490,055.86
Def. Rev.-YouthBuild Grant 154,156.69
Def. Rev. - TANF UW New 157,954.64
Deferred Revenue 26-27
Def. Rev.-Admin 26-27 104,474.70
Def. Rev.-Adult 26-27
D-PC 105,574.72
M-HC 57,904.00
Other Operational 169,639.55
Pat. Co. 20,369.43
PY 27-28 56,318.79
Total Def. Rev.-Adult 26-27 409,806.49
Def. Rev.-DW 26-27
D-PC 97,238.67
D-PC One Stop -540.96
M-HC 60,639.60
M-HC One Stop -820.70
Other Operational 101,996.33
Pat. Co. 18,139.88
PY 27-28 30,921.50
Total Def. Rev.-DW 26-27 307,574.32
Def. Rev.-YIS 26-27
D-PC 35,090.01
D-PC One Stop -2,687.89
M-HC 22,272.60
M-HC One Stop -4,077.87
Other Operational 50,712.10
Pat. Co. 6,435.31

Total Def. Rev.-YIS 26-27 107,744.26
Def. Rev.-YOS 26-27

D-PC 95,276.90

D-PC One Stop -152.13

M-HC 66,817.80

M-HC One Stop -230.83

Other Operational 147,004.12

Pat. Co. 19,389.93

Total Def. Rev.-YOS 26-27 328,105.79

Total Deferred Revenue 26-27 1,257,705.56

Total Other Current Liabilities 4,216,809.65

Total Current Liabilities 4,216,809.65

Total Liabilities 4,216,809.65
Equity

32000 - Unrestricted Net Assets 394,189.98

Net Income 3,013.40

Total Equity 397,203.38

TOTAL LIABILITIES & EQUITY 4,614,013.03

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on them. These

financial statements omit substantially all disclosures required by the Regulatory Body Basis framework.

2
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