QVIRGINIA WPWDB Meeting Agenda

CAREER WORKS March 21, 2022 © 4:00 p.m.
WEST PIEDMONT REGION Zoom Meeting
Agenda
WelcomMe/Call 10 OFAEr.....cueeeeeeeeirreeirenseeseeseeie ettt et et ee e eaesresaeereene

Roll Call (26 total, need 14 for quorum)

Adam Wright, Chair

OAdam Wright Jim Daniel ORebecca Adock O ToraTerry
OBlake Shumate OJohn Moody OORhonda Hodges O Tory Shepherd
OCorrie Bobe OJohn Parkinson OR J Weaver
ODavid Collins OJulie Brown OShannon Hair
ODebra Buchanan OLori Fox OSharon Barksdale
ODonna Higdon OMark Powers OStacey Wright
CJason Davis OMarsha Mendenhall OTeresa Fontaine
OJess Wade OOMike Minter OTim Clark
WEICOME GUESTS......ccceecreeraeeerireneraeestessereseesssesssssasessessassssesssesssessasessssssassssessnsessesss Adam Wright, Chair
Call for PUBLIC COMMENT..........c.oooieerectieicce ettt et eer bbb saeeanees Adam Wright, Chair

Items for Approval:
e Minutes from December 13, 2021

Presentation of Financial Reports - Brandon Martin

e Finance Reports through January 31, 2022

e Approval of Transfer of DW Funds

Consent Agenda:



Old Business
New Business

Committee Report

®  BusSiness ENGagement.......ccoiviiieiinnin ettt s e Rhonda Hodges

®  QUAIILY ASSUMANCE....eeiiiieeeee ettt sttt s s aes s eseenes Teresa Fontaine

®  Special POPUIGLIONS......ccvieiieie ettt et e b ers Jason Davis

®  YOULh COUNCIl.cuiciiieeeee ettt s Blake Shumate
Updates:

o  Performance Update.....cco v Kim Turner

®  CEO UPAAte...uiiiiieieiieiieeietiriesrcse et seste st sae e st st saesae see e e e Tyler Freeland

o Board Chair UPdate......cccecceiieectieieeecee ettt ere e eneersen e Adam Wright

Save the Date: The next meeting is scheduled for June 13, 2022 at 4:00 P.M.

Adjourn



West Piedmont Workforce Development Board Meeting
Minutes
December 13, 2021

Present: Adam Wright, Corrie Bobe, Debra Buchanan, Jason Davis, Jim Daniel, John Moody, Julie Brown,
Marsha Mendenhall, Rhonda Hodges, RJ] Weaver, Sharon Barksdale, Tim Clark

Guests Present: Kim Turner (Ross), Natalie Hodge (Ross), Brandon Martin (Mallard & Mallard)

Staff Present: Tyler Freeland (CEO), Jael Membreno, Lavinia Wingfield

Adam Wright, Chairman, called the Zoom meeting to order at 4:00 pm. Roll was called and quorum was established
with 12 in attendance. Mr. Wright proceeded with the approval of the minutes from September 20, 2021. Mr. Daniels
made a motion to approve the minutes as presented; Ms. Brown seconded; the motion passed unanimously.

Mr. Martin with Mallard and Mallard presented the financial snapshot through October 31, 2021. He began with the
supplemental reports showing spending by funding stream. Mr. Martin shared that Ross is very close to ideal in both
operational spending at 35.68% and training at 35.10%. Required benchmarks in Adult/DW and Youth have been met as
of the end of October 2021. He reviewed the form 990 with the Board .The Board is in good financial standing and Mr.
Martin has no concerns at the moment. Ms. Mendenhall made a motion to approve the financial report and the Form
990; Mr. Moody seconded; the motion passed unanimously.

There was no old or new business. Ms. Hodges shared the Business Engagement committee report and encouraged Dr.
Julie Brown to share her efforts in the Career Expo in the next meeting. There were no other committee reports. Ms.
Turner with Ross gave a performance update. She shared the state meeting on performance went well. 100% of adult
enrollment has been met. The average cost per participant is in line with the state guidelines. The TANF grant was going
well with 65% of the current year goal met. Ross has been focusing heavily on OJT. A video featuring employers and OJT
participants was then shared.

Mr. Freeland began his update by sharing that all Career Works Centers are open with no COVID outbreaks to date.
OVer 4,200 contacts with customers have been made with 1,600 coming into the Centers. He then shared the recent
turnover on the Board. Tom Davis, Dick Ephgrave and Robin Ferguson have left the Board. The CLEO's have appointed
Blake Shumate, Lori Fox, and Mike Minter to the Board. Mr. Freeland shared the organization is on its strongest financial
footing. YTD profit is almost 50K on outside grants. All partners have agreed to stay at the current Martinsville Center.
Lester agreed to cut rent by $2,00 a month and install vinyl plank flooring, bullet-proof glass and update the paint and
carpet throughout the Center.

Ms. Wright commended the WPWDB and Ross staff for their hard work. Mr. Davis made a motion to adjourn;
Ms.Buchanan seconded; the motion passed unanimously. The meeting adjourned at 5:00 p.m.
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West Piedmont Workforce Development Board
January 2022 Snapshot -

Ross YTD Operational Spending 62.09%
Ross YTD Training Spending 49.39%
Ideal (7 out of 12 months) 58.33%

-PY 21 Adult/DW Training

Adult 60%
DW 0%
Benchmark 40%

-PY 21 Youth WEX 20% Benchmark
$37,314.60 out of $105,513.30 spent

-YTD Operating Grant Admin Income - $48,809.79

- Stifel Balance - $70,641.66
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Training Summary as of 1/31/22

D-PC Adult
D-PC DW
D-PC YOS
D-PCYIS
M-HC Adult
M-HC DW
M-HC YOS
M-HC YIS
Pat Adult
Pat DW
Pat YOS
Pat YIS
Total

D-PC Adult

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

D-PC DW

830000 - Training Services

832500 - Contraétual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

D-PC YOS

820500 - Work Experiencellnternships
830000 - Training Services

831000 * Incentives/Stipends

901000 - Assessments, Lic. & Cert. Tests
Total

YTD
PY 21-22 Budget Reimbursement Balance
135,931.93 96,672.58 39,259.35
98,568.95 16,778.65 81,790.30
54,403.51 26,530.00 27,873.51
18,135.51 1,955.00 16,180.51
86,501.97 50,872.83 26,620.14
62,725.49 25,516.46 37,209.03
34,621.55 28,287.49 6,334.06
11,540.53 - 11,640.53
24,714.56 17,310.24 7,404.32
17,921.58 - 17,921.58
9,891.87 2,802.00 7,089.87
3,207.29 - 3,297.29
558,254.74 275,725.25 282,529.49
108,281.26 63,622.00 44,659.26
1,744.19 - 1,744.19
2,325.58 7,050.00 (4,724.42)
1,810.41 1 9,477.16 (7,666.75)
20,930.23 16,523.42 4,406.81
840.26 - 840.26
135,931.93 96,672.58 39,259.35
78,655.18 3,200.00 75,455.18
1,255.81 - 1,255.81
1,674.42 4,220.00 (2,545.58)
1,303.49 2,258.34 (954.85)
15,069.77 7,100.31 7,969.46
610.28 - 610.28
98,568.95 16,778.65 81,790.30
24,677.00 26,530.00 (1,853.00)
26,314.41 - 26,314.41
3,000.00 - 3,000.00
412,10 - 412.10
54,403.51 26,530.00 27,873.51



Training Summary as of 1/31/22

D-PC YIS

820500 - Work Experience/lnternships
830000 - Training Services

831000 - Incentives/Stipends

901000 - Assessments, Lic. & Cert. Tests
Total

M-HC Adult

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

M-HC DW

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

M-HC YOS

820500 - Work Experience/lnternships
830000 - Training Services

830500 - Occupational Skills Training
831000 ' Incentives/Stipends R
840000 - Supportive Services

Total

M-HC YIS

820500 - Work Experiencellnternships
830000 - Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

Total

5,503.00 1,955.00 3,548.00
11,495.14 - 11,495.14
1,000.00 - 1,000.00
137.37 - 137.37
18,135.51 1,955.00 16,180.51
65,148.66 27,874.75 37,273.91
557.38 - 557.38
826.51 16,815.00 (15,988.49)
2,342.55 5,180.08 (2,837.53)
15,615.99 10,003.00 5,612.99
2,010.88 - 2,010.88
86,501.97 59,872.83 26,629.14
45,768.37 16,000.00 29,768.37
265.57 - 265.57
1,674.41 3,600.00 (1,925.59)
1,860.26 1,610.74 249.52
11,560.01 4,305.72 7,254.29
1,596.87 - 1,596.87
62,725.49 25,516.46 37,209.03
20,492.79 27,040.00 (6,547.21)
9,628.76 - 9,628.76
2,250.00 - 2,250.00
2,250.00 125.00 2,125.00
- 1,122.49 (1,122.49)
34,621.55 28,287.49 6,334.06
5,204.05 - 5,204.05
4,836.48 - 4,836.48
750.00 - 750.00
750.00 - 750.00
11,540.53 - 11,540.53

10



Training Summary as of 1/31/22

Pat Adult :

830000 ' Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 - Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

Pat DW

830000 - Training Services

832500 - Contractual Training Services
833000 - Transitional Jobs

840000 : Supportive Services

850000 - OJT Training

901000 - Assessments, Lic. & Cert. Tests
Total

Pat YOS

820500 - Work Experience/Internships
830000 - Training Services

830500 - Occupational Skills Training
831000 : Incentives/Stipends

840000 - Supportive Services

Total

Pat YIS

820500 - Work Experience/lnternships
830000 * Training Services

830500 - Occupational Skills Training
831000 - Incentives/Stipends

Total

17,852.78 10,530.63 7,322.15
557.38 - 557.38
1,046.19 3,277.50 (2,231.31)
557.75 1,314.19 (756.44)
3,896.11 2,187.92 1,708.19
804.35 - 804.35
24,714.56 17,310.24 7,404.32
12,339.91 - 12,339.91
442.62 - . 44262
7563.49 - 753.49
442.92 - 442.92
3,303.89 - 3,303.89
638.75 - '638.75
17,921.58 - 17,921.58
5,526.10 2,260.00 3,266.10
2,048.27 - 2,048.27
1,125.00 - 1,125.00
1,192.50 - 1,192.50
- 542.00 (542.00)
9,891.87 2,802.00 7,089.87
2,052.03 - 2,052.03
182.76 - 182.76
3756.00 - 375.00
687.50 - 687.50
3,297.29 - 3,297.29

1



Ross
WIOA Spending FYE 6/30/22
as of January 31, 2022

Operational Spending
Operational Annual Budget
% Spent

Ideal (7 months out of 12)

Training Spending
Training Annual Budget

% Spent

Ideal (7 months out of 12)

Operational vs. Training

W/O Mngt
Fees
460,547.12
741,745.26
62.09%
'58.33%

275,725.25

558,254.74
49.39%
58.33%

12
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Program Year 2021

Youth Combined
Total NOO (minus 10% Admin)
WEX Requirement (20%)

WEX Spent as of 1/31/22
WEX needed to spend

Youth WEX (20% Requirement)

527,566.50

105,513.30
(37,314.60)

68,198.70
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Carryover Projection as of 1/31/22 thru 6/30/22

Dislocated Worker

Other Oper. Bal. as of 1/31/22
Monthly Sal/Ben

Monthly Other Oper.

Monthly Rent/Shared Costs
Balance as of 6/30/22

Adult

Other Oper. Bal. as of 1/31/22
Monthly Sal/Ben

Monthly Other Oper.

Monthly Rent/Shared Costs
Balance as of 6/30/22

Youth Out of School

Other Oper. Bal. as of 1/31/22
Monthly Sal/Ben

Monthly Other Oper.

Monthly Rent/Shared Costs
Balance as of 6/30/22

Youth In School

Other Oper. Bal. as of 1/31/22
Monthly Sal/Ben

Monthly Other Oper.

Monthly Rent/Shared Costs
Balance as of 6/30/22

Total

2,350.00
2,100.00
2,800.00

3,415.00
13,500.00
13,315.00

14,200.00
21,000.00
18,640.00

5,135.00
2,000.00
2,130.00

38,538.35
(11,750.00)
(10,500.00)

14,000.00

30,288.35

37,725.53
(17,075.00)
(67,500.00)

66,575.00

19,725.53

186,635.96
(71,000.00)

(105,000.00)

93,200.00

103,835.96

96,523.04
(25,675.00)
(10,000.00)

10,650.00

71,498.04

225,347.88
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West Piedmont Workforce Investment Board

Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of January 31, 2022

Jan 31, 22
— —— 3

ASSETS
Current Assets :
Checking/Savings
Pitts. Co. (Harvest) 55,965.66
Pitts. Co. (Project Imagine) 26,627.50
Pitts. Co. (Summer Youth-Dan) 37,534.04
Pitts. Co. (Summer Youth-Pitt) -14,894.88
Pitts. Co. (Unrestricted) 18,606.45
Stifel Nicolaus
Cash 35,103.35
Mutual Funds
Cost - 34,529.58
FMV Adjustment 1,008.73
Total Mutual Funds 35,538.31
Total Stifel Nicolaus 70,641.66
Total Checking/Savings 194,480.43

Accounts Receivable
A/R-Rent & Shared Costs

CRP-Martinsville 1,233.72
DARS-Danville ‘ 9,303.77
DARS-Martinsville 16,245.28
DCC-Danville .530.00
DOE-Martinsville -118.83
DPS-Danville -105.90
DSS-Danville 2,077.78
DSS-Martinsville 495.68
Goodwill-Martinsville -243.85
PCCA-Danville 6,420.10
PHCC-Martinsville 2,378.74
SAAA-Danville 180.39
STEP-Martinsville 63.00
VEC-Danville 10,007.66
VEC-Martinsville 47,780.63

Total A/R-Rent & Shared Costs 96,248.17

A/R - American Job Center Sec. 5,339.32 s

A/R - TANF Grant 8,651.60

AIR - VCCS PY 20 71,5615.31

AIR - VCCS PY 21 214,661.81

Grant Rec.-AJC Security 42,616.38

Grant Rec.-Return to Earn 85,874.00

Grant Rec.-TANF Grant 97,655.37

Grant Receivable 2020/2021 -16,164.07

Grant Receivable 2021/2022 765,097.02
Total Accounts Receivable m
Total Current Assets . m
TOTAL ASSETS _ 1,565,975.34

LIABILITIES & EQUITY

Liabilities
Current Liabilities
Other Current Liabilities

Def. Rev.-AJC Security 47,955.70
Def. Rev.-Harvest Foundation 55,965.66
Def. Rev.-Project Imagine 26,627.50
Def. Rev.-Return to Earn 85,874.00

These financial statements have not been'subjected to a compilation engagement, and no assurance is provided on
them. These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework
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Stmt of Assets, Liabilities, and Net Assets (Regulatory Body Basis)
As of January 31, 2022

Jan 31, 22
[—————

Def. Rev.-Summer Youth (Dan.) 37,534.04
Def. Rev.-Summer Youth (Pitts.) -14,894.88
Def. Rev. - TANF Grant 106,306.97
Deferred Revenue 21-22
Def. Rev.-Admin 21-22 82,453.93
Def. Rev.-Adult 21-22
D-PC 95,362.88
D-PC One Stop 16,661.70
M-HC 36,055.60
M-HC One Stop 10,499.30
Other Operational 37,725.53
Pat. Co. 18,702.20
Pat. Co. One Stop 1,479.68
PY 22-23 77,398.68
Total Def. Rev.-Adult 21-22 293,885.57
Def. Rev.-DW 21-22
D-PC 119,658.84
D-PC One Stop 11,478.79
M-HC 48,987.37
M-HC One Stop ' 7.461.65
Other Operational 38,538.35 .
Pat. Co. 23,578.77
Pat. Co. One Stop 800.92
PY 22-23 48,353.58
Total Def. Rev.-DW 21-22 298,858.27
Def. Rev.-YIS 21-22
D-PC 41,919.13
D-PC One Stop 3,510.30
M-HC 25,104.36
M-HC One Stop 1,895.07
Other Operational 96,523.04
Pat. Co. 9,046.66
Pat. Co. One Stop 363.33
Total Def. Rev.-YIS 21-22 178,361.89
Def. Rev.-YOS 21-22
D-PC - 64,748.25
D-PC One Stop 9,830.87
M-HC -2,307.92
M-HC One Stop 4,813.23
Other Operational 186,635.96
Pat. Co. 12,774.08
Pat. Co. One Stop 1,304.11
Total Def. Rev.-YOS 21-22 277,798.58
Total Deferred Revenue 21-22 W
Total Other Current Liabilities 1,476,727.23
Total Current Liabilities m
Total Liabilities "1,476,727.23
Equity
32000 - Unrestricted Net Assets 44,178.36
Net Income 45,069.75
Total Equity _W
-TOTAL LIABILITIES & EQUITY ~1,565,975.34

These financial statements have not been subjected to a compilation engagement, and no assurance is provided on
them. These financial statements omit substantially all disclosures required by the Regulatory Body Basis framework2
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